OWDC Conference Call
1-866-704-5789 Passcode 223574#

Mission Statement - The Committee is established to provide strategic management of
operational, qualification, and training standards for NWCG member agencies in compliance
with National Incident Management System (NIMS).

Ground Rules - Only one person at a time speak. Allow people to finish before responding. If
on cell phone please mute when not talking.

Date/Time: November 12, 2014 @ 0900 Mountain
Roll Call (on back)

Agenda
Standing Items:
e Action Log Review: Kelin Staats
e EIM: Kevin Conn
o FMB discussed the EIM documents and will decide what needs to be moved
forward. NWCG is in a holding pattern waiting for feedback.
e EIM PMS 310-1: Kevin Conn
0 Updated to reflect decisions made by OWDC in October and is posted to MFC
site. Pathways were corrected. T3 positions with regards to 1400 were corrected,
summary of changes document was completed for communication to Exec Board.
Action Item: Kevin will work with Tim to put together the handout package for presentation
to the NWCG Executive Board for the meeting on November 19th. (DD: 11/2014 Conn)

e T2/ T2IA Crews: Dalan Romero
o Dalan scheduled to talk with Exec Board next week.
o0 Person that was supposed to analyze survey data is no longer available. Waiting
for back-up plan. Overview of survey indicated things were fine and no major
change needed.

New Items:
e 310-1 FAQs

0 Intent for this is living document, comments will continue in from the field and
we will add to it. Everyone in OWDC has had a chance to look at it and provide
input.

0 Isthere a need to explain relationship of 310-1 document and qualifications
supplement supporting document? We can do some additional work and clearly
articulate that.

e TFLD/STL
o Jeff put this on MFC site. Language in the document was incorporated into the
EIM 310-1. The language needs to be reviewed but the concept is there.
0 Marley said IQCS incorporation is possible.

e Endorsement Paper: Tony Doty
0 Jason is going to present endorsement paper to the Exec Board next week to get
their approval to establish a work group and figure out the endorsement process
and how it affects our systems.
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e EIM-310-1 Endorsements/FEMA
0 Want to make sure the Exec Board has the full picture with all of the moving parts
as well as make them aware of external factors.

e Discussion about combining the OWDC and Training Committee, but there is so much
work that it could be difficult.

Decisions
None
Round Table Closeout

e Add CTSP to December agenda (Koontz)

e Refresher task team update: stalled, still working on new strategic plan. For the time
being refreshers are continuing on. Trying to produce a different model.

e Formal request from OAS to change the weight of a cubitainer in IRPG from 40 to 45
pounds. Based on an aircraft mishap review board recommendation. Will send out to
OWDOC for opinions.

Next Meeting Date/Time
OWDC Conference Calls are every second Wednesday of the month at 0900 Mountain

Future Meetings:

Date: January 20-22, 2015

Location: Phoenix, AZ

Address: BLM National Training Center
Room: Montana C-202
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OWDC Members Y/N Associates Y/N
Mark Jones (Chair), BLM N Deb Fleming, NWCG Training Branch, BLM Y
Kelin Staats (Logistics), BLM Y Tony Doty , DOI, OEM Y
Jeff Arnberger, BLM N Brad Gibbs, NIAC, BLM N
William Martin, USFA N Marley Marshall, IQCS, BLM N
Bill Van Bruggen, USFS Y Rob Lehmann, 1QS, NASF Y
Kevin Conn, FWS Y Tim Blake, NWCG Preparedness Branch Cord. Y
Don Johnson, NASF N Nicole Hallisey ( Backup Logistics), BLM N
Dalan Romero, BIA N Evans Kuo, EIM Pathways N
Mark Koontz, NPS Y

Ron Stoffel, NASF N

Buck Kline, NASF Y




