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I. Background 
 

In 1999, this team was formed as a Task Group working with the Information Resource 
Management Working Team (IRMWT) under the National Wildfire Coordinating Group 
(NWCG).  The IRMWT was formed to identify policy level information resource 
management issues that affect, or are likely to affect, interagency fire management 
activities.  In 2005, the GTG charter was revised to reflect changes required by the 
Department of Interior and Agriculture’s Action Plan to Address the GAO report, 
“Geospatial Information: Technologies Hold Promise for Wildland Fire Management, but 
Challenges Remain.” 

 
II. Name  

 
The name of this Task Group is the Geospatial Task Group of the NWCG 
IRMWT, hereinafter referred to as the GTG. 

 
III. Authority 
 

The GTG is established pursuant to: 
 

The Memorandum of Understanding establishing the National Wildfire Coordinating 
Group (NWCG), dated March 16th, 1976, signed by the Secretary of Agriculture and the 
Secretary of the Interior.  The GTG was initiated in the fall of 1999. 
 
Department of Interior and Agriculture’s Action Plan to address the GAO report 
“Geospatial Information: Technologies Hold Promise for Wildland Fire Management, but 
Challenges Remain” dated January 13, 2004. 

 
IV. Scope  
 

The GTG will assess geospatial technologies in all phases of wildland fire management. 
 

V. Mission 
 

Provide the NWCG IRMWT, Program Management Office (PMO) and all other NWCG 
Working Teams with quality information, advice and recommendations regarding the use 
of geospatial data, applications, standards and processes in support of interagency wildland 
fire management, consistent within the mission of the NWCG. 
 
Strategically facilitate and coordinate processes and communications necessary to ensure 
the integration, implementation and efficient use of geospatial components and 
technologies for the interagency wildland fire management program.   
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VI. Objectives 
 

The GTG members will utilize their expertise, knowledge and experience of geospatial 
components and technologies related to wildland fire business, methods and techniques to: 

 
A. Provide a coordinated interagency point of contact for the NWCG IRMWT 

regarding the use of geospatial technology in support of wildland fire 
management. 

 
B. Work to ensure coordination with all NWCG Working Teams, Federal, and State 

agencies at all levels to provide proper and efficient use of geospatial technology 
in the support of wildland fire management.  Interact with existing technical 
groups that specialize in areas of geospatial sciences that may influence the use of 
geospatial components and technologies for wildland fire management.   

 
C. Recommend and review interagency standards and processes to ensure that 

quality geospatial information and tools are available for use in wildland fire 
management activities. 

 
D. Provide awareness and information on the application of geospatial technology in 

support of wildland fire management. 
 

E. Recommend or develop interagency strategies that will promote the use of 
geospatial technology to support the wildland fire community. 

 
F. Coordinate relevant GTG activities with the National Wildland Fire Enterprise 

Architecture Steering Group (NWFEASG) to ensure integration of geospatial 
components and technologies of wildland fire management in the wildland fire 
enterprise architecture. 

 
G. Review new applications of geospatial components and technologies to determine 

if they address identified wildland fire business needs. 
 
VII. Organization 
 

The GTG is under the direction of the NWCG IRMWT and will interact with the PMO, 
NWCG affiliated projects and all of the Working Teams that are using, or coordinating, the 
use of geospatial data and applications.  Coordination and communication with NWCG will 
be through the IRMWT.  Coordination and communication with the IRMWT will be 
through the IRMWT Liaison. The GTG may call on subject matter specialists from other 
agencies to participate in discussions and recommend solutions. 
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VIII. Membership 
 

The membership of the GTG is composed of a National Wildland Fire Geospatial 
Coordinator from each of the following agencies: U.S. Forest Service, Bureau of Land 
Management, Bureau of Indian Affairs, National Park Service, U.S. Fish and Wildlife 
Service and the U.S. Geological Survey.  The Coordinators for each agency are appointed 
by their respective Agency Director.  The National Wildland Fire Geospatial Coordinators 
have the authority and responsibility to perform their chartered responsibilities and 
objectives.  Membership will also include an Eastern and Western State Representative.  
Each member agency may name a Technical Advisor to assist with the GTG workload. 
 
The GTG will make decisions by consensus among the identified committee members.  
Technical Advisors or other individuals invited on an ad hoc basis provide information and 
recommendations but are not involved in the consensus decision. 

 
IX. Work Groups 
 

Work groups may be established by the GTG, with documented concurrence of the 
IRMWT Chair, to address specific issues.  The composition of work groups will represent 
different geographic and organizational perspectives and may include personnel from a 
variety of agencies and organizations.  Work group reports and recommendations will be 
submitted to the GTG for approval and/or further action.  The GTG will identify a liaison 
to any work group it establishes. 

 
X. Chairperson and Vice-Chairperson Authorities and Responsibilities 

 
The Chairperson and Vice-Chairperson duties will rotate between the group members every 
two calendar years.  The rotation schedule is: 
 

Agency Chair Vice 
Chair 

USFS 2002  
BLM 2003/04 2002 
NPS 2005/06 2003/04 
Eastern 
States* 

2007/08 2005/06 

FWS 2009/10 2007/08 
Western 
States* 

2011/12 2009/10 

BIA 2013/14 2011/12 
USGS 2015/16 2013/14 
USFS 2017/18 2015/16 

*State Representatives may decline the Chair or Vice Chair roles 
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A. The Chairperson has the following responsibilities and authority: 
 

1. Authorized to convene meetings and conference calls. 
 

2. Requests and schedules agenda items for meetings. 
 

3. Recommends to the IRMWT the need for further resources and 
authorities. 

 
4. Submit annual work plans and budget requests to the IRMWT.   

 
5. Assign work to members for specific projects or tasks. 

 
6. Presents or assigns a member to give progress reports at 

IRMWT meetings. 
 

7. Produce and distribute the meeting minutes within 30 days after 
a meeting. 

B. The Vice-Chair will assist with administrative tasks as assigned by 
the Chair and conduct business in the absence of the Chair. 

 
XI. Meetings and Conference Calls 
 

At least two (2) meetings will be held annually.  The last meeting will be held to prepare an 
annual operating plan (work plan) to identify activities and resource needs for the 
upcoming year.  Conference calls will be scheduled as needed. 

 
XII. Reports and Evaluations 
 

A. Reports:  The GTG will submit annual work plans and accomplishment reports 
describing areas of investigation, timelines for deliverables, and estimated resources 
needed to meet the timelines.  Accomplishment reports will be submitted to the 
IRMWT when requested.   

 
B. Evaluation:  The IRMWT, through the IRMWT Chair or the IRMWT Liaison, will 

provide direction to the GTG and evaluate the performance of the GTG to act on that 
direction and complete assigned tasks.  Evaluations and direction will be submitted 
through meeting minutes and the IRMWT Liaison. 
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XIII. Duration and Termination 
 

The duration of the GTG is expected to be indefinite, but can be terminated by the IRMWT 
Chair with consensus of the IRMWT and approval by the NWCG Liaison.  The Chair of 
the NWCG will be informed in writing of GTG termination. 
 

XIV. Approval Section 
 

This Charter is effective as of the date of approval by the Chair of the NWCG/IRMWT and 
the NWCG Liaison.  The Charter may be revised upon recommendation of a majority of 
the GTG members and with concurrence of NWCG/IRMWT. 

 
 

____________________________________ Date: ____________________ 
Chair, NWCG/IRMWT 
 

 

____________________________________ Date: ____________________ 
NWCG Liaison, NWCG/IRMWT  
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