
Interagency Helicopter Rappel Guide – Appendix J J-1 

Appendix J 1 

2 

3 
4 
5 
6 
7 

8 
9 

10 

11 
12 
13 
14 
15 

16 
17 
18 

19 
20 
21 
22 
23 

24 

25 

26 
27 

28 
29 
30 
31 
32 
33 
34 

35 

36 
37 

Rappel – Cargo Letdown Activities in Support of Extended Attack or Large Fire Operations 

Integration of rappel activities into complex airspace associated with extended attack and large fire 
operations necessitates risk assessment and operational planning in order to assure the safety of 
aerial delivered firefighters (ADFF) and ground personnel. While working on extended attack and 
large fire incidents where rappel – cargo letdown operations are planned or a possibility of ADFF 
exists the following conditions shall be met: 

• Planned rappel or cargo letdown operations (operational and proficiency) must be identified
in the Incident Action Plan in the ICS-220 and the ICS-204 for the division where the rappel
or cargo letdown operation is planned to occur.

• Preplanning for emergent situations in which rappel or cargo letdown operations might be
utilized (medical response, IA within the incident response zone, division requests, line
resupply, etc.) will be completed, documented with review by the highest level aviation
position assigned, and approved by the Operations Section Chief (OSC) or IC and briefed to
all involved.

• An operational risk assessment will be completed as appropriate by the rappel spotter or
helicopter manager and briefed to all involved prior to each operation. Each operation may
include multiple loads of rappellers and cargo or stand-alone cargo letdown (resupply).

• Planning for proficiency rappels and/or cargo letdown will include incident aviation
management staff and the OSC.  Once approved, the rappel or cargo letdown spotter will
coordinate with the helibase manager prior to conducting proficiency rappels at  the helibase
in order to prevent distractions to the helibase operations and rappel modules.  Generally,
these proficiencies will be conducted prior to or shortly after the operational shift period.

Note 

Scheduling and funding of proficiency rappels for exclusive use rappel crews during fire 
assignments. 

Rappel and cargo letdown resources are a critical initial attack resource and must maintain their 
proficiency and readiness at all times.  Normally pilot, rappeller, and spotter proficiency is an 
agency responsibility, but Department of the Interior (DOI) and United States Forest Service (USFS) 
have agreed to the following common proficiency guidance for rappel and cargo letdown 
resources assigned to incidents: 

• Proficiency rappels will be allowed on DOI and USFS incidents in accordance with the
requirements of this Appendix.

• Incident Commanders will determine an acceptable time and location for proficiency rappels.

• Costs associated with proficiency rappels and/or cargo letdown will be the responsibility of
the agency contracting the helicopter.
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