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Nationaal Wildfiree Coordinnating Grroup 
Naational Interragency Firre Center 

33833 S Deveelopment AAvenue 
Boise, Idaaho 83705-55354 

From: NWCG Chair 

Date: Septemmber 13, 2012 

Subject: Evolvving Incidentt Managemeent (EIM) – IImplementattion Phase 

We are ppleased to welcome you as a Work UUnit Lead orr Task Unit Lead for thee Implementtation 
Phase of Evolving Inncident Man agement (EIIM). You haave been askked by the NNWCG Execcutive 
Board too serve on this EIM IImplementattion Team. You weree selected bbecause of your 
leadershiip backgrounnd, position,, and experieence with inncident manaagement.  WWhile your aggency 
perspectiive is imporrtant, we arre asking thhat you reprresent the gooals of inteeragency inccident 
managemment for this assignment.. 

Backgrouund: 
In Decemmber 2011,  the Nationnal Wildfiree Coordinatting Group (NWCG) EExecutive BBoard 
accepted the Incidennt Managemeent Organizaation Successsion Planniing (IMOSP)) Team’s Reeport, 
“Evolvingg Incident MManagemennt: A Recommmendation for the Futture,” followwing a twoo-year 
analysis. In Februarry 2012, thee NWCG Exxecutive Boaard charteredd a second iinteragency Task 
Team too develop aa Strategic IImplementattion Plan (SSIP) as Phaase 2 of EEvolving Inccident 
Managemment (EIM)..  The purppose of the SIP was too outline thhe implemenntation stepss and 
timeliness that are neeeded over tthe next fivee (5) years to implemennt the recommmendationss and 
Overarchhing Princip les (OAP) ccontained inn the IMOSPP Report. YYou will bee involved in the 
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Implementation Phase (Phase 3) of Evolving Incident Management.  More information can be 
found at http://www.nwcg.gov/imosp/index.htm. 

The Team: 
The EIM Implementation will be led by an Implementation Project Leader.  You will be 
providing leadership and oversight for one of the eight (8) work units as a Work Unit Lead or 
Task Unit Lead. The IMT Pathway Work Unit will have two co–leads.  In addition, each work 
unit will have a NWCG Executive Liaison assigned to that unit who will provide support as 
needed. Recommendations for additional resources can be found in the “Phase 2 Strategic 
Implementation Plan Matrix” (see Attachment B). 

First Meeting: 
An In-Brief Meeting with the leads has been scheduled for Thursday, September 20, 2012 
from 1:00 to 4:00 p.m. Mountain Time in the National Interagency Fire Center (NIFC) Jack 
Wilson Multi-Purpose Conference Room.  We hope you will be able to attend in person.  In 
acknowledgement of the fire season and travel limitations, we will also have a conference line 
open for your participation. The number and passcode are listed below: 

Phone Number: 1-866-857-7496 (NWCG Bridge Line) 
Access Code: 3472984# 

We have reserved the Multi-Purpose Conference Room for all day Friday and the bridge line as 
well, in case the group wishes to schedule more face-to-face time to work together.  You will be 
receiving a meeting invitation via the Outlook Calendar so you can respond as to your 
availability, and we can determine capacity for the conference line. 

Thank you for agreeing to participate in this project.  We hope you find the experience rewarding 
with the opportunity to help frame the future of national incident management.  This next phase 
is a significant step forward and, as you all know, will take close coordination, good leadership, 
and frequent collaboration and communication between and amongst the work units. 

Attachment A:  Phase 2: Strategic Implementation Plan Narrative  
Attachment B:  Phase 2 Strategic Implementation Plan Matrix 
                          (Internal Document – Not for Distribution) 

cc: 	NWCG Program Management Unit (PMU) 
NWCG Budget Advisory Unit (BAU) Chair 

       Billy Terry (FS)
       Tom Parent, GACG Chair 
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