
 INCIDENT BUSINESS PRACTICES WORKING TEAM 
 
         Date: April 13, 2004 
 
Mr. Hugh Carson, Chair 
AD Firefighter Association (ADFA) 
1349 Shenandoah Drive 
Boise, ID  83712 
 
Dear Mr. Carson: 
 
This letter is in response to concerns of the ADFA regarding inequitable AD wages.  The NWCG 
recognizes the important role the Administratively Determined (AD) work force plays in support 
of emergency incident work.  The original intent of the AD Pay Plan was to hire and pay 
temporary workers for immediate, short duration emergency situations.  Currently and in the past 
few years, many more positions than justified by the original intent are being hired under the AD 
Pay Plan [e.g. Technical Specialists (THSP’s), Command and General Staff, etc.].  The hiring of 
positions such as these makes it increasingly difficult to justify use of the AD hiring authority in 
light of the constraints imposed by the authority itself. 
  
The NWCG Incident Business Practices Working Team (IBPWT) chartered a group of subject 
matter experts to evaluate Incident Command System (ICS) positions relative to their current AD 
level and rate.   This task group was not chartered as a result of any direct action taken by the 
ADFA.  Due to the fire season of 2003 the group was unable to complete their task prior to the 
2004 issuance of the Pay Plan; therefore the rates were not changed.  Following the IBPWT first 
quarter meeting the charter was amended to change the completion date to August 15, 2004.  
Any changes identified through this process will be incorporated into the 2005 Pay Plan.  All 
documents regarding the task group are posted to the NWCG web site at 
http://www.nwcg.gov/teams/ibpwtnew.htm. 
 
Email messages tend to be shared among limited groups and, unfortunately, may contain 
opinions or comments which are not necessarily agency policy. Therefore, all concerns regarding 
the Forest Service and/or Department of the Interior (DOI) Pay Plan should be directed, in 
writing, through the servicing Human Resources Management Department at the local point of 
hire.  NWCG would like to ensure that information which is likely to be shared throughout the 
AD community is accurate to reduce misunderstandings about the use, expectations and intent of 
the AD Pay Plan. 
 
      Sincerely, 
 
      /s/ J. L. Stires 
 
      J. L. Stires 
      NWCG Chair 


