FINAL

MEETING MINUTES
INCIDENT OPERATION STANDARDS WORKING TEAM
April 1-3, 2008
Tucson, AZ

Attending:
Bob Leaverton, Chair

Vince Mazzier, BLM, Co-Chair
Paul Broyles, NPS

Mike Dougherty, FEMA Liaison
Mike Dudley, USFS (4/2-4/3 only)
Jim Hollingsworth, FIRESCOPE
Jim Karels, Southern States

Jim Kelton, USFWS

Dalan Romero, BIA

Brian Shiplett, Western States

Ron Stoffel, Northeastern States
Karyn Wood, NWCG Liaison (4/2 only)
Beth Spencer, Executive Secretary
Steve Jackson, PMS 310-1 Editor

Absent:
Kristy Plourde, USCG

Guests:

Dick Bahr, AMR Group Co-chair

Merrie Johnson, Director NAFRI (4/2 only)
Joe Reinarz, FUMT IC

310-1 Review and Update (Steve Jackson, Editor):

The 10S WT reviewed the March 24 version:
e Overall comments:

--Positions with Combined PTB’s section reworded by Vince, Steve and

Deb. 10S WT approved changes.

--Skill Crosswalk paragraph developed by Vince and Deb added under
Position Qualifications/Required Training section. Approved by 10S WT.

--Testing for Equivalency added to FAQ section.

--Fitness language clarification. A position that is assigned to visit the
fireline unescorted is required to have a “light” fitness rating. If escorted,

fitness is not required. Language will be left as is.

e Page by page review:



--Table of contents will be finalized by Steve.

--National mobilization definition reworded by Steve.

--Background edited regarding timing of 310-1 revision due to
development of competency based PTB’s and the normal cycle is five
years. Steve will reword.

--Major Changes. Add acceptance of Complex Incident Management
Course (CIMC) as interchangeable with S520 Advanced Incident
Management. (TWT approved.)

--PTB sections. Language will be the same as in the revised competency
PTB’s.

--5520 can either be passed conditionally or unconditionally.

--FUWT requested language changes for consistency between 310-1 and
Prescribed Fire Use Guide. 10S WT approved changes.

--Introduction. FUWT would like minimum qualifications for Prescribed
fire determined by agencies and local cooperators regardless of
complexity. 10S WT requests a written proposal from FUWT. Jim
Kelton to follow up with FUWT.

e Reviewed all qualification pages:
--ICT3: Suggested fitness change from Arduous to Moderate has resulted
in some dissention. S&HWT informally has recommended the level stay
at arduous. 10S WT decision: ICT3 fitness will remain Arduous at this
time.
--Under positions that maintain currency, positions will be alphabetized.
--RXB1: Proposal from TWT to remove M-580 Fire in Ecosystem
Management from other training because it is a management focused
course. The position also lists RX-510 Applied Fire Effects which is
designed to meet the operational needs of the position. 10S WT approved
proposal to remove M-580.
--ATGS. Questions as to whether IQCS automatically awards the position
of HLCO when ATGS is achieved. Vince will check.
--IADP. Request to remove EDRC as prerequisite to IADP. 10S WT
previously lowered prerequisite from EDSD to EDRC. 10S WT decision:
prerequisite will remain EDRC.
--SITL. Bottleneck at PSC and SITL levels, modification requested by
Northern Rockies GA. After discussion, IOS WT approved changing the
prerequisite experience from two Single Resource Bosses to ICT4, which
requires one Single Resource Boss.

e Flowcharts reviewed and approved.
Summary of important points to communicate to NWCG regarding 2008 revised 310-1:
1. PTB’s were revised based on core competencies.

2. Future competencies will be reviewed by a change board.
3. Crosswalk for structural fire has been included.



PTB’s can be initiated prior to required training. Change from previous versions.
PTB’s were combined that had common tasks.

Recurrent training is included.

Compliant with NIMS.

Major changes to positions were HMGB and INTM.

The Evaluator is either qualified in position being evaluated or supervises that
position. The Final Evaluator must be qualified in the position.

10. Inconsistencies exist regarding fitness for positions at equivalent levels. (RXB2
moderate/ICT3 arduous, HMGB moderate/other Single Resource Bosses arduous,
Plans/Situation UL.)
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Field Managers Course Guide will be revised based on the 2008 310-1.

IRPG Update (Broyles):

Request from Jim Cook that the Incident Response Pocket Guide be looked at
strategically to be in line with directives and training. Options proposed:
--Revise the IRPG for 2009 with the minor current changes. Concurrently begin
the process to recruit and charter a team to do a strategic review for the 2010
revision.
--Do not revise the IRPG for 2009 and use current version until 2010. Begin the
process now to recruit and charter a team to do a strategic review for the 2010
revision.

The request is for the I0S WT to endorse a plan to identify key reviewer roles and
guiding principles for the review process. Discussion regarding reviewing/revising both
the IRPG and the Fireline Handbook concurrently to reduce redundancy and conflicting
information. The same group needs to review both documents with the following
principles in mind:

--The IRPG is for the fireline user and needs to remain small.

--The Fireline Handbook is a standards book and will not have a significant size

reduction.

Review group will be the I0S WT Southern States Rep, Jim Cook and other SME’s.

Target is to have the review team in place by 2009 with publication of the documents in
2010.

NWCG Transition Plan:

NWCG is reorganizing with three branches, each of which will have a permanent
position as the branch coordinators who will report to NWCG:

1. Policy, Planning and Management Branch

2. Equipment and Technology Branch

3. Preparedness Branch



The Preparedness Branch four Committees: Incident Business, Workforce Management,
Risk Management, and NRF/NIMS. The 10S WT is under the Workforce Management
Committee, under the Qualifications Subcommittee. Each committee currently has an
interim individual assigned as the process begins, these may change, but the committee
leads will remain collateral duty positions. Implementation date is October 2009. Goals
for IOS WT need to be submitted by May 8, 2008 and plan for addressing goals. Budget
requests will be lumped together under each committee.

Follow Up:  Vince will develop goals to submit to NWCG.

NMAC Crew Typing Proposal (Dougherty):

NMAC sent recommendation to NWCG for the removal of Type 3 crew criteria and to
raise the Type 1 crew criteria to the criteria listed in the Interagency Hotshot Crew
Handbook for IHC crews. Only a few crews will be affected, they can either raise their
qualifications to remain Type 1 or will be listed as Type 2IA or Type 2. The I0S WT has
not received the proposal from NWCG yet, but approves changes when proposal is
received.

IHC Performance Rating Sheet:

Proposed IHC Performance Rating Sheet was discussed at Savannah meeting.
Discussion regarding whether form can be used for all crews with modifications. Steve
and Jim Hollingsworth will work on form modification to generalize for use by all types
of crews. The hotshot community, contracting and other affected groups need to review
prior to adoption.

Follow Up: Bob will contact IHC representative Randy Anderson. Mike

Dougherty will check with Mary Ann Szymoniak regarding affects on ISUITES.
Paul will contact Contracting. October 2008 Agenda Item.

NIMS IMWG Update (Hollingsworth):

Forms are in draft stage. ICS 206 and ICS 220 current versions adopted which are very
similar to the NWCG/FIRESCOPE versions. The ICS 209 was discussed and is still
being modified. NIMS is currently planning to use a hardcopy version, although
eventually an automated system may be developed. FAMWEDB will still be acceptable
for use as it exceeds the NIMS standards. Communications may be an issue as NIMS is
relying on pagers and cell phones rather than radios. Some of their individuals are
participating in our fire incidents to get experience.



Follow Up: Jim Hollingsworth will forward NIMS ICS 209 form to I0S WT
when completed.

Wildland Fire Use Terminology (Dick Bahr, Co-chair AMR Group):

WEFLAC decision that Wildland Fire Use needs to be differentiated from Prescribed Fire,
which a planned event. Terminology changes made include the incorporation of
“Wildland Fire Use” into “Wildland Fire.” Discussion regarding whether to modify the
codings and their definition in the revised 310-1 and/or the Position Task Books.
Decision made to leave as is until direction is received from agency policy levels.

Fire Use Team Renaming (Joe Reinarz, FUMT IC):

The renaming proposal for Fire Use Teams was discussed at the last IOS WT meeting.
The proposal from the Fire Use Management Team Incident Commander is to change the
name to “Incident Management Team Type 2 Long Term (IMT2 LT). As the policy
regarding Fire Use terminology may be changed, the IOS WT decided not to make any
changes at this time, until a new policy is in place.

Fire Use/LTAN Strategy (Dick Bahr):

Currently there is a shortage of LTAN’s and a strategy needs to be developed, possibly a
national rotation. In the future, technical specialist will do the computer/technology
portion and FBAN will validate the predictive model and adjust as needed. A
briefing/strategy paper needs to be developed and forwarded to NWCG as to future
developments in the Fire Use arena.

Follow Up: Dick Bahr will write a briefing paper on development of Fire

Use/LTAN strategy for NMAC. Leaverton will write formal response to FUWT
and NWCG regarding 10OS WT position.

Action Log Review:

Follow Up: Beth will update and send out.

Membership Changes for Next Meeting:

--New Southern States Representative
--New FEMA Liaison
--New Executive Secretary



Future Meeting Dates:

+«» October 21-23, 2008: Duluth, NM. State of MN to sponsor. Ron Stoffel to help
with logistics.

+« February 10-12, 2009: Charleston, SC. Joint w/ TWT (tentative). FWS to
sponsor.

+«» March 31-April 2, 2009: Austin, TX. BLM to sponsor

Meeting Sponsorship Schedule:

February 2003, Carmel CA — USFS

April 2003, Albuquerque NM — No charge
November 2003, Portland OR — USFWS

February 2004, St. Pete’s Beach FL — State of Florida
April 2004, Boise ID — BIA

October 2004, Tucson — No charge
November/December 2004, San Antonio TX — NPS
January 2005, Boise ID - BLM

March 2005, Boise ID — BLM

June 2005, Salt Lake City UT — USFS

Cancelled: September 2005, Boise ID — State of Idaho
November 2005, Denver CO — FWS

March 2006, Naples FL - State of Florida

May 2006, Boise, ID — BLM

October 2006, Gettysburg, PA — NPS

February 2007, Albuquerque, NM — USFS

April 2007, New Orleans, LA — No charge
September 2007, Portland, OR — No charge
November 2007, Boise, ID — BIA

February 2008, Savannah, GA — State of FL

April 2008, Tucson, AZ — USFS

Oct 2008, Duluth, MN — State of MN

Feb 2009, Charleston, SC — FWS

March/April 2009, Austin, TX — BLM

Conference Calls:

Conference calls are the second Wed. of each month at 1200 hours, Mountain Time.
Dial in number is 208-947-4004. Pinis: 5005.

Dates:

May 7, 2008 (exception, 1% Wed this month)

June 11, 2008

July 9, 2008



August 13, 2008
September 10, 2008
October 8, 2008
November 12, 2008
December 10, 2008

Follow Up: Beth will send out reminders.

Agenda Items for Next Meeting:

--IHC Performance Rating form
--NWCG Transition Update (Dougherty)
--IRPG sub group (Broyles to invite Jim Cook)



