
System Management Coordination (SMC) 
Meeting Notes 

May 3, 2004 
 
Participants: 

 Greg Jenson – BLM 
 Al Borup – NWCG-PMO 
 Rick Jenson – IQCS 

 Mike Barrowcliff – FS 
 George Conley – IQCS 
 John Noneman - FPA 

 
Goal: 

Communicate and coordinate on implementation issues related to Interagency Fire Systems. 
 

Objectives: 
 Discuss Purpose/Vision of Group 
 Agree to participants and meeting schedule 
 Discuss FPA Operations & Maintenance (O&M) transition issues/status 
 Discuss IQCS O&M transition issues/status 

 
System-Management Coordination Group: 

 This group was originally formed to facilitate transition issues between the FPA development 
team and the Systems Management organizations (BLM, FS). 

 The scope was enlarged to include IQCS to improve inter-project coordination and provide a 
forum to discuss system-management related issues. 

 Everyone agreed that a major “player” not included in the current membership was ROSS. 
 

Action Item:  Mike Barrowcliff will invite a ROSS representative for the next meeting. 
 
 Although there are many long-term “strategic” issues that could be possibly addressed by this 

group, the membership agreed that for the short-term the focus would be on the tactical-level 
coordination necessary to ensure an orderly transition to O&M for both FPA and IQCS. 

 Additional follow up meetings will be scheduled between Project and Agency Systems-
Management personnel as necessary. 

 The desired scope of the group will be determined in future meetings.  Some of the items 
discussed were:   

o Coordinate configuration management issues between applications 
o Establishing documentation standards for O&M deliverables 
o Better align project(s) with agency technical infrastructure 
o Formalized role in Enterprise Architecture implementation 

  
The membership agreed that we would continue to meet bi-weekly during the same time-slot 
(Mondays @1430-1600).  Next meeting:  May 17th. 

 
The membership agreed that we would use this forum to refine the mission/vision/roles & 
responsibilities for the group – eventually formalizing it with a charter. 
 
Action Item:  Team members were asked to come-up with a more descriptive title for the group –

hopefully something with a “catchy” acronym.  



 
 

 
Fire Program Analysis (FPA): 

 Hope to set-up a meeting with the USDA National Information Technology Center (NITC) 
and the FPA Development Team and Systems Management organizations by the end of the 
month.  Tentative date(s) are May 24-25. 

 Need formalized host-decision by May 19th.  Basic recommendation and rationale needs to 
be summarized at a high-level into an “Implementation Strategy”, which can be circulated to 
the other partner organizations for review & comment.  The details will be included in an 
Implementation Plan, which will be completed at a later date. 

 A Service-Level Agreement (SLA), including performance metrics, will be formalized 
between the user-community and the service-providers. 

 Need to be considering providing “target” architecture for Phase-II, which is planned to 
begin next FY. 

 
Action Item:  Team will draft an Implementation Strategy document for review by May 7th.  Draft 

will be circulated for review & comment to the IRM-Working Team.  Based upon 
meeting interagency business requirements, the FS (as managing partner) will 
make the final hosting decision. 

 
Incident Qualifications and Certification System (IQCS): 

 Nearing a decision in regards to IQCS O&M staffing. 
 Will setup separate meeting when a decision has been made. 

 


