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1.
Project Overview

1.1
Identification

This project is to be known as the {formal project name} Project, also referred to as the {project acronym} Project.

The name of the system to be developed is the {formal product name} System, also referred to as the {product acronym}.

The name of the project team is the {formal team name} Project Team, also referred to as the {team acronym} Project Team.

1.2 Project Background

{brief project background}

1.3
Purpose / Business Need

{brief project description}

1.4
Project Scope

{project scope and product/service scope}

1.4.1
Project Objectives

{overall objectives for the project}

1.4.2
Outstanding Issues

{outstanding issues to be resolved}

1.5
Sponsorship & Ownership

{project sponsorship and final product ownership}
1.6
References

{documents pertinent to the project}

1.7
Terminology

{glossary of terms and acronyms used within the project}

2.
Project Approach Section

{high-level overview of the project approach}

2.1
Project Deliverables and Quality Objectives

{deliverables produced by the project}

2.2
Organization and Responsibilities

{names, roles & responsibilities of the Project Team members}

2.3
Reporting, Oversight, & Review

{reporting relationships and project interfaces}

2.4
Dependencies

{external and internal project dependencies}

2.5
Plans for Support Activities

{project support plans}

2.6
Project Facilities and Resources

{required facilities and support resources}

2.7
Risk Management

{risk management strategy for the project}

2.8
Process Options and Deviations

{PM and SDLC methodologies to be used by the project}
2.9
Process Stages

{project and solution delivery life cycles}

2.10
Project Control

{methods, processes and policies to be used for project control}

2.11
Quality Control Activities

{major quality reviews and quality tests to be conducted}

2.12
Project Schedule

{high-level schedule for the project}

2.13
Project Effort Estimate

{outline the estimated project effort}

2.14
Project Cost Estimate

{outline the estimated project costs}

3.
Approval Section

This charter is effective as of the date of signature. By signing, the signatories indicate their agreement and support of the project charter and their commitment to the project. 

____________________________________
_______________


{title of Lead Agency official}
(date)

____________________________________
_______________


{title of sponsoring official}
(date) 

____________________________________
_______________


{title of sponsoring official}
(date)

____________________________________
_______________


{project acronym} Project Manager
(date)

____________________________________
_______________


{project acronym} Business Leader
(date)

