IRM Program Management Office
| nvolvement in Current I nitiatives

January 15, 2002

The IRM-PMO isinvolved in various IRM-related activities and initiatives within the wildland fire community.

The current status of the IRM-PMO involvement in these initiatives is shown in the following table.

NWCG Projects

Activity / Initiative Contacts PMO Staffing Status of IRM-PMO Involvement

ROSS Project

Project Support Jon Skeels Barry Mathias Tracking and monitoring

Change Management Jon Skeels Judy Crosby Developing process

Process Planning

Architecture Jon Skeels Judy Crosby, Al Borup Tracking and monitoring
IQCS Project

TPEC Shari Shetler (John Sherman) Al Borup Participation on Team

RFQ John Sherman Barry Mathias Tracking and monitoring

Architecture

Rick Jensen, (vacant Project Mqr)

Judy Crosby, Al Borup

Other Wildland Fire lInitiatives

Tracking and monitoring

Activity / Initiative Contacts PMO Staffing Status of IRM-PMO Involvement

IBPWT “1” Systems Evaluation Tory Majors Barry Mathias Tracking and monitoring

NICC Unit ID Stewardship Karin Frost Judy Crosby Preparing data stewardship
presentation for National
Coordinators

GeoMAC Joe Frost Judy Crosby, Al Borup Tracking and monitoring

WIMS Re-engineering Phase 1.5 | Paul Schiobaum Al Borup Tracking and monitoring

(migration to Oracle 8i)

NWCG Web Page Shari Shetler, Ted Tower Allen Deitz Tracking and monitoring

RERAP Project Mike Barrowcliff Al Borup Tracking and monitoring
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Other Wildland Fire I nitiatives

January 15, 2002

Activity / Initiative

Contacts

PMO Staffing

Status of IRM-PM O Involvement

Fire Risk Assignment Project

Dan Keller

Barry Mathias

Tracking and monitoring

National Fire Plan Project

Gladys Crabtree, Andrea Olson,
David Potter

Barry Mathias, Judy Crosby

Project planning & data
definitions, & review

FireeMAP

Gardner Ferry, Steve Batti,
Howard Roose

Barry Mathias, Allen Deitz

Project planning, cost estimating
& chartering

Emerging Wildland Fire Initiatives

|CBS Re-engineering Andy Gray Barry Mathias Project planning & chartering
SAFENET (SHWT?)
Automated 209

Activity / Initiative Contacts PMO Staffing Status of IRM-PMO Involvement
Preparedness Planning System Rick Ochoa (NICC), Gerry Day, | Judy Crosby Tracking and monitoring
(Joint Fire Sciences Project — Susan Goodman
predicting preparedness levels)
WIMS Phase Il (Business Study) | Paul Schlobaum, Bus. Lead; Dan | Al Borup Tracking and monitoring the
Keller, PM chartering as an NWCG project
ASCADS Re-engineering Ken Reninger Allen Deitz Tracking and monitoring

WildCAD / Computer-Aided
Dispatching (CAD)

Mark Jones (1dSO)

Al Borup, Barry Mathias

Tracking and monitoring

Process

FSLife Cycle & Enterprise Mike Funston Barry Mathias Tracking and monitoring
Architecture Project
BLM IT Investment Planning John Gebhard Barry Mathias, Allen Deitz Tracking and monitoring

30-Meter (prototype & proof-of- | Cam Johnston (PM), Rocky Barry Mathias Tracking and monitoring
concept) Project [LANDFIRE?] Mountain Station
Fuels Business Model Unknown Unassigned None
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Activity / Initiative
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IRM-PMO Management & Administration

Contacts

PMO Staffing

January 15, 2002

Status of IRM-PM O Involvement

IRM-PMO Liaisonswith NWCG Working Teams & Groups

Al Borup Judy Croshy Allen Deitz Barry Mathias
e FireDanger WT e Incident Operation Stds WT Safety & Hedth WT e Incident Business Practices WT
e Fire Weather WT e Training WT Publication Mgmt. Sys. WT e Wildland Fire Education WT
e FireUseWT e Fire Equipment WT Geogspatial Task Group e Information Res. Mgmt WT
e GACC Advisory Group
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