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Subject:  			Tree Felling Accidents Increasing 











Discussion:  During the last few months, a number of serious tree felling accidents have been reported to this office.  The accidents have involved both Forest Service employees and contractors.  Some accidents occurred while cutting green trees.  In others, dead snags were involved. 





Investigation of these accidents revealed that improper cutting techniques were frequently a contributing cause.  In a least one serious accident, failure to wear required personal protective equipment was a factor.  This failure to follow established safety procedures coupled with the increase in hazard trees due to fire, insects, disease and weather can lead to even more serious accidents in the future.  





Units conducting tree felling activities should perform the following actions as soon as possible:





Review unit tree felling procedures and JHAs to ensure they are current.


Have certified operators participate in tailgate safety sessions to address proper chainsaw operation, acceptable felling techniques, and required protective equipment


Ask employees and supervisors to consider safe alternatives to felling at the start of each operation.  


Have timber sales personnel increase monitoring of contractor tree felling procedures.


Increase supervision of felling operations to ensure compliance with safety procedures.





Following existing safety procedures and using required safety equipment will substantially reduce the risk of accidents and injuries.  
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