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1. 

Arrange for Rick Mills to attend a SHWT 
meeting for briefing on long-term 
management of the SAFENET and Safety 
Alert Web Applications. 

MISSOULA, MT 
10/07 King    

2. Modify the I-Suite Injury/Illness list for 
2008.   

MISSOULA, MT 
10/07 

Sutton/Ryerson/ 
Beitia    

3. 
Follow-up on specific publications that may 
need to be eliminated from the NWCG 
Cache. 

MISSOULA, MT 
10/07 Bloms  PENDING Cindy Wolf 

4. 

Determine agenda items for the California 
Safety Officer’s conference (April 15-17, 
2008) and select a SHWT member to 
attend the conference. 

MISSOULA, MT 
10/07 Ryerson  PENDING  

5. 

Follow-up with the TWT to determine how 
priority is placed on updating training 
courses. Provide input on updating various 
NWCG courses.  

MISSOULA, MT 
10/07 Bloms  PENDING  

6. 
Nutritional Study w/PPT  
Upload this publication to the FireFit 
website. 

MISSOULA, MT 
10/07 Ryerson  PENDING  

7. Submit proposal to MTDC to study seat 
belt us among wildland firefighters.  

MISSOULA, MT 
10/07 Sutton  PENDING  

8. 
Review Trends Analysis Report to look at 
trends to develop initiatives and make 
priorities. 

MISSOULA, MT 
10/07 All  PENDING  

9. Revise the burnover definition for Safety 
Gram criteria..   

MISSOULA, MT 
10/07 Bolen/Schwingel  PENDING  

10. 

Draft issue paper addressing the pros and 
cons of accepting the burn injury protocols.  
The issue paper will be attached with a 
memo for NWCG approval. 

MISSOULA, MT 
10/07 King/Ashworth  PENDING  

11. 

Prepare final cover memo for the NWCG 
Chair’s signature to address the Minimum 
Standards of Incident Emergency Medical 
Services.. 

MISSOULA, MT 
10/07 Ryerson/Parrish  PENDING  
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12. Create a charter for the newly established 
IEMTG and send to SHWT for review.   

MISSOULA, MT 
10/07 Sutton/Ashworth  PENDING  

13. 

Lessons Learned Review Process 
#1) Develop a template and distribute to 
the SHWT for review and comments. #2) 
Send old governance to group to use to 
compare with the new governance. 

MISSOULA, MT 
10/07 

 
Ryerson  PENDING  

14. 

AA Management Guide to CISM 
 
#1) Edit and format the existing draft guide. 
 
#2) Team review of the final draft due 1/08.  

MISSOULA, MT 
10/07 

 
Ryerson/King/ 

Parrish 
 
 

All 
 

 
 

10/07 
 

 
 

#1) PENDING 
 
 

#2) PENDING 

 

15. Provide recommendations for the proposed 
reorganization for NWCG teams. 

MISSOULA, MT 
10/07 ALL ?? PENDING  

16. 

Website Update  
#1) SHWT members send website 
reorganization recommendations to Brad 
Bolen. 
 
#2) Work with the NWCG webmaster to 
restructure the SHWT website.  The 
website will be modified to include the 
SHWT mission.  
 
#3) Follow-up to find out if each year’s 
Safety Gram data is also updating the 
Fatality Data Base.   

BOISE, ID 
(1/07) 

 
#1 – All 

 
 
 

#2 – Bolen 
 
 
 
 

#3 – Stan 

 
 

 
#1)PENDING 

 
 
 

#2)PENDING 
 
 
 
 

#3)PENDING 

 
 
NWCG Webmaster 
 
 
 
 
 
Sheri Ascherfeld 

17. 
Post Safety Alert Protocols and Predictive 
Services guidance on the Safety Alert 
website. 

BOISE, ID 
(1/07) King  PENDING  
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18. 

SAFENET and the National Firefighter 
Near Miss Reporting System  
#1) Draft a thank you letter to International 
Fire Chiefs Association (IAFC) for the 
Near-Miss Reporting System. 
 
#2) Consult Amy Hultman to create links to 
the SAFENET and Near-Miss Reporting 
System web sites to promote and create a 
short-term partnership.  
 
#3) Contact AFC to request a copy of their 
follow-up questionnaire. 

BOISE, ID 
(1/07) TBD  

 
#1) PENDING 

 
 
 
 

#2) PENDING 
 
 
 
 

#3) PENDING 
 

Amy Hultman 

19. 

Review and evaluate the current Historic 
Firefighter Fatality Data Base to determine 
if it adequately meets our needs. Need to 
find out what sources of data can be 
solicited from the data base and compare 
with the data fields currently on the Safety 
Gram. Larry will discuss data base needs 
with Sheri A.   

PORTLAND, OR 
10/06 Sutton  IN PROGRESS Sheri Ascherfeld 

20. 

Power Line Study 
Do a literature check with respective field 
units and discuss findings at next meeting.  
This research will assist the Team in 
deciding what steps to take in proceeding 
with this study.   

PORTLAND, OR 
10/06 All  IN PROGRESS  

21. Organize and archive historical action logs LAS VEGAS, NV 
(01/06) Parrish  ON-GOING  

22. 
Send standard operating procedures (with 
instructions) for incorporation into the SOP 
to the SHWT Executive Secretary. 

BOISE, ID 
(1/07) All 

 
ON-GOING  

23. 
Create a SOP Guide.  Include Safety 
Gram, Historical Data, MTDC procedures, 
Charter, etc.  

PORTLAND, OR 
10/06 Parrish  ON-GOING  

24. Present High Reliability Organization 
concepts to NWCG parent group. 

LAS VEGAS, NV 
(01/06) Ryerson  HOLD  
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25. 

Power Line Study 
SHWT members draft language for the field 
by requesting power line literature.  This 
will provide uniform language for the 
literature request from the States. 

PORTLAND, OR 
10/06 

Ashworth/ 
Lynch/King  COMPLETE 

10/07  

26. 

Provide a clear intent statement of work for 
completion of the AA Guide to Critical 
Incident Management. Set up a contract 
with John Gay. 

BOISE, ID 
(1/07) Sutton 6/1/07 CANCEL  

27. 

Incorporate changes to the Recommended 
Minimum Standards of Incident Emergency 
Medical Services chart as recommended 
by Parent Group.  Send the Recommended 
Minimum Standards of Incident Emergency 
Medical Services chart to the Working 
Team Chairs, obtain their comments, and 
present additional recommendations to the 
Parent Group at their May meeting. 

BOISE, ID 
(1/07) Ryerson/All 4/9/07 COMPLETE Kim Christensen 

28. 

SHWT work in conjunction with LLC 
suggesting that presentations be 
developed from future investigations and 
that the 30-Mile model be used for setting 
the standards used in the future. 

BOISE, ID 
09/04 

 
BOISE, ID 

05/05 

Lynch  CANCEL Gould, Sutton 
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29. 

Safety Gram 
#1) Update the NWCG Safety Gram 
Reporting Criteria to include serious life 
threatening injuries and wildland fire 
rehabilitation. Burnover vs. entrapement 
 
#2) Develop a database for the Safety 
Gram. 
 
17-Year Review of the Safety Gram 
#3) Analyze 17-year summary for trends, 
present at May meeting.  Need to contact 
Contracting Officer and finalize. 
 
#4) Follow-up with implementation of the 
contract.  
 
#5) Invite Dick Mangan to our next SHWT 
conference call to further discus the details 
of this publication.   

 
 

BOISE, ID 
(01/07) 

 
 
 
 
 
 

BOISE, ID 
(05/06) 

 
 
 
 
 

PORTLAND, OR 
10/06 

 
#1 – Ryerson 

 
 
 
 

#2 – Gould 
 
 
 

#-3 – Ryerson 
 

 
#4 - Ryerson 

 
 
 

#5 – Palmer 
 

 
4/16/07 

 
 
 
 

2/25/07 
 
 
 

5/30 

 
#1) COMPLETE 

10/07 
 
 
 

#2) COMPLETE 
 
 

#3) 
COMPLETE 

9/07 
 
 

#4)COMPLETE 
 
 
 

#5) COMPLETE 

 
 
Palmer 
 
 
 
Anderson (MTDC) 
 
 
 
Anderson (MTDC) 
 
 

30. 

The SHWT tasked the Emergency Medial 
Services Group (EMSG) to research the 
option of contractor supported AED 
maintenance for the 500 person medical 
kits.  

BOISE, ID 
(1/07) Ryerson  COMPLETE 

4/07 EMSG 

31. 

NWCG Strategic Plan  
The new format was explained in the 
Parent Group meeting and SHWT updates 
are needed.  Review and revise at April 
meeting. 

BOISE, ID 
(1/07) All 4/16/07 COMPLETE 

4/07  

32. 

Proposal to combine the NWCG 310-1 
Moratorium on THSP Letter with the letter 
from SHWT Chair sent to IOSWT on Firing 
Boss. The team will further discuss this 
issue with SHWT NWCG liaison, Mike 
Long. 

BOISE, ID 
(1/07) All  COMPLETE Mike Long 
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33. 

I-Suite – Decision On Implementation 
SHWT members will provide updates at the 
team meetings.  Fact sheets will be created 
and used to distribute at the State Safety 
Officers Conference and team meetings.  

BOISE, ID 
(1/07) Gould/Sutton 

 

COMPLETE  

34. 

Power line Study 
#2) SHWT members draft language for the 
field by requesting power line literature.  
This will provide uniform language for the 
literature request from the States.  This will 
be done informally. 

PORTLAND, OR 
10/06 

#2 – Ashworth/ 
Lynch/King  #2) COMPLETE  

35. 

AA Management Guide to CISM 
#1) Rose Davis will incorporate final edits 
by 11/13 and revise guide with interagency 
terminology. 

 
 
 
 

 
 

Sutton 
 

 
 
 
 

 
#1) COMPLETE 

1/4/07 
 

 

36. 
Get contact information from Louise Bruck 
(Safety Alert System contact) and distribute 
to SHWT team for reference. 

BOISE, ID 
(1/07) Gould  COMPLETE 

2/07  

37. 
Revise the NWCG SHWT PPT for 
presentation at the CA Interagency Wildfire 
Safety Officers Conference.  

BOISE, ID 
(1/07) Palmer/Parrish 4/2/07 COMPLETE 

4/16/07  

38. 

IIBMH Rewrite: Chapters will be divided 
among Team but if there are key areas for 
team to converse then a group discussion 
will take place. 

BOISE, ID 
(1/07) All  COMPLETE 

4/17/07  

39. 
Refresher Training 
Send Safety Advisory listing the required 
positions now listed in 310-1. 

BOISE, ID 
(1/07) 

 
King 

 COMPLETE 
1/31/07  

40. 
SHWT to appoint a task group for the 
Hazard Tree and Tree Felling Task Group 
Charter.  

BOISE, ID 
(1/07) Bloms  COMPLETE 

2/07  

41. 

Federal Fire and Aviation Safety Team 
(FFAST) will prepare a white paper to the 
fire directors on identifying the differences 
between and SHWT. Need to provide 
NWCG with a recommendation on joining 

BOISE, ID 
(1/07) Ryerson/Gould  

COMPLETE 
VIA MATRIX 

3/21/07 
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the two teams. 

42. 

Standard Protocols for Safety Alerts 
#1) Confirm with Lesson’s Learned Center 
after SHWT modifications. 
 
#2) Inform the NMAC on the modified 
process and coordinate with FFAST Chair. 

PORTLAND, OR 
10/06 

 
King 

 
 
 

Gould 

 COMPLETE 
1/24/07  

43. 

Holmes Action Plan/Hazard Tree Task 
Group Initiative 
#1) Submit to team for review draft charter. 
 
#2) Incorporate final edits and distribute to 
Team for final review. 
 
#3) Send the Charter to TWT. 

BOISE, ID 
(05/06) 

 
 

PORTLAND, OR 
(10/06) 

 
#1) Bloms 

 
 

#2) Bloms 
 
 

#3) King 

 

 
COMPLETE 

 
 

COMPLETE 
1/12/07 

 
COMPLETE 

1/23/07 

 

44. 

Contact National Firefighter Near-Miss 
Reporting System Administrators and 
confirm if they can meet our needs.  Set up 
presentation with the National Firefighter 
group for the next SHWT meeting, January 
07. 

PORTLAND, OR 
10/06 Gould 12/15/06 COMPLETE 

1/24/07  

45. Send updates to webmaster for the SHWT 
web page. 

PORTLAND, OR 
10/06 Parrish  COMPLETE  

12/14/06  

46. 

SHWT Budget 
#1) Put together budget justification for 
parent group. 
 
#2) Implement process of budget 
submission to parent group in priority order.
 
#3) Consolidate a list of other MTDC 
funded projects being tasked by other 
working teams working.  Due to MTDC 
budget constraints, any future projects that 
are proposed need to have adjoining 

LAS VEGAS, NV 
(01/06) 

 
 

PORTLAND, OR 
(10/06 

#1 – King/ 
Ryerson 

#2-5 – Ryerson 
 

 
12/10/06 

 
COMPLETE 

12/29/06 
 

COMPLETE 
12/29/06 

 
COMPLETE 

1/25/07 
 
 
 

Leslie Anderson 
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funding.  
 
#4) Follow-up with Leslie for clarification on 
MTDC projects funded by SHWT.  Need to 
obtain an accomplishment report from 
MTDC on projects tasked by the Team.  
 
#5) Obtain a copy of the Parent Group 
strategic plan. 

COMPLETE 
1/25/07 

COMPLETE 
1/25/07 

 
 
 

COMPLETE 
1/25/07 

47. 

AEDs/Minimum Standard of Care 
#1) Kim will revise the Recommended 
Minimum Standards of Incident Emergency 
Medical Services based on SHWT 
recommendations.  
 
#2) SHWT will rework the AED and 
Standard of Care memo and present to the 
Parent Group. 
 
#3) The final template will be presented to 
Parent Group with a courtesy copy to the 
IOSWT. 

PORTLAND, OR 
10/06 

Ryerson  COMPLETE 
1/3/07 

 
 
 
 

COMPLETE 
1/24/07 

 
 

COMPLETE 
1/24/07 

 

 

48. 
10 Year Review of the Safety Gram 
#4) Define specifications for analysis.  
 

PORTLAND, OR 
(10/06) 

#4 – Palmer/ 
Gould/Lynch 

 COMPLETE  
1/25/07  

49. 
A sample data base will be distributed to 
the Team for consideration of extracting 
Firefighter Fatality data.   

PORTLAND, OR 
10/06 Lynch  COMPLETED 

11/06  

50. 

10 year review of the Safety Gram 
#2) Approach MTDC for availability of 
statisticians to assist with the trend 
analysis.  
 
#3) Obtain analysis costs from Dick 
Mangan 

ORLANDO, FL 
02/05 

 
 
 
 

BOISE, ID 
(05/06) 

#2 – Lynch 
 
 
 
 

#3 – Palmer 

09/05 

COMPLETE 
10/06 

 
 
 

COMPLETE 
10/06 

King 
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51. Review final strategic documents to 
compare against existing SHWT Charter  

LAS VEGAS, NV 
(01/06) All 2/23/06 COMPLETE 

10/06  

52. 

I-Suite Proposal  
Follow-up and report to the team.  

BOISE, ID 
09/04 

ORLANDO, FL 
02/05 

Ryerson  COMPLETE 
10/06 Gould 

53. Compose a standard letter to invite the field 
to SHWT meetings.  

ORLANDO, FL 
02/05 Ryerson 06/05 COMPLETE 

10/06  

54. 
Draft safety bulletin regarding stimulants 
that increase heart rate, act as diuretics, 
etc. 

BOISE, ID 
09/04 Ryerson 06/05 COMPLETE 

10/06 Gould, Sharkey 

55. Review guide and notify WT Liaisons of 
draft AACI Guide and solicit a review. 

LAS VEGAS, NV 
(01/06) All 2/27/06 COMPLETED  

56. 

Have FFAST further evaluate if SAFENET 
categories are needed and if so, identify 
the categories and bring back to the 
SHWT.  

LAS VEGAS, NV 
(01/06) Gould  COMPLETED 

10/06  

57. 

Draft cover memo for Safety Alert notifying 
the implementation of the Wildland Fire 
Interagency Investigation Review 
Repository Database. 

LAS VEGAS, NV 
(01/06) 

 
Ryerson  COMPLETED 

5/06  

58. Request to NWCG Liaison that the WT 
chairs have yearly meetings 

LAS VEGAS, NV 
(01/06) Madden  COMPLETED  

59. 

Agency Administrator’s Guide to Critical 
Incident Management  
#1) Task group to review/develop a new 
product.  
#2) Develop the scope of the task group 

ORLANDO, FL 
02/05 

#1 – Hollenshead 
#2 – Ryerson 

#1-09/05  
#2-02/05 COMPLETED Rose Davis and John Gay 

60. 

Safety Gram  
#1) Incorporate edits; prepare cover memo 
for final distribution.  
#2) Establish a standard operating 
procedure to validate the accuracy of the 
Safety Gram statistics and present at the 
May meeting.  

ORLANDO, FL 
02/05 Palmer #1-02/05 

#2-05/05 COMPLETED  
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61. 
Identify concerns to NWCG regarding the 
transition of the new fire shelters by letter 
or on conference call agenda  

ALBUQUERQUE, 
NM 

09/05 
Gould  COMPLETED Ashworth 

62. Finalize Annual Accomplishment Report LAS VEGAS, NV 
(01/06) Madden/Ryerson  COMPLETED  

63. Finalize Safety Gram transmittal memo  LAS VEGAS, NV 
(01/06) Palmer/Madden  COMPLETED  

64. Update SHWT Safety Alert web page  LAS VEGAS, NV 
(01/06) Ryerson  COMPLETED  

65. Create SHWT informational brochure and 
PowerPoint presentation 

LAS VEGAS, NV 
(01/06) Ryerson/King  COMPLETED  

66. 
Write response letter to Mr. Smith and 
create protocols for requests to sponsor 
PMS items. 

LAS VEGAS, NV 
(01/06) Ashworth/Bloms  COMPLETED  

67. 
Draft memo to NWCG requesting 
continued support to the IAWF Safety 
Summit  

ALBUQUERQUE, 
NM 

09/05 
King  COMPLETED  

68. 
Draft memo to NWCG supporting the 
Annual Fireline Safety Refresher Training 
Strategic Plan  

ALBUQUERQUE, 
NM 

09/05 
Madden  COMPLETED  

69. 

Submit the four BLM Refresher videos and 
workbooks in DVD/CD format and the three 
driving MTDC videos in DVD format to 
PMS. 

ORLANDO, FL 
02/05 Gould 06/05 COMPLETED King, Bloms 

70. Draft memo to FEWT with a cc to the 
IBPWT requesting the use of AED’s 

ALBUQUERQUE, 
NM 

09/05 
Madden 09/05 COMPLETED  

71. 
Bring Crank Fire Burnover (’87) video to 
the September meeting for the team to 
review.  

ORLANDO, FL 
02/05 Bloms 09/05 COMPLETED  

72. 
Prepare a SHWT response to the IBPWT 
including the findings of Dr. Sharkey’s 
Vitamin Supplement Report.  

ORLANDO, FL 
02/05 Madden 03/05 COMPLETED  

73. Issue a Safety Alert regarding Fine Fuel 
Loading 

Conference Call 
06/05 Gould  COMPLETED  
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74. 
Fatigue and Firefighter Video Revision; 
Present this project to MTDC, and see if it 
can fit into their workload; report back to 
SHWT.  

ORLANDO, FL 
02/05 Lynch 05/05 COMPLETED  

75. 
Safety Gram Reporting Criteria  
Finalize Safety Gram Reporting Criteria; 
submit to NWCG.  

BOISE, ID 
09/04 

ORLANDO, FL 
02/05 

Ryerson, Madden 2/05 COMPLETED Palmer 

76. 
TRAINING QUALIFICATIONS FOR SOF3  
Review the 310-1 & PTB and update group 
(Finalize proposal for team approval) 

LAS VEGAS, NV 
10/03 

BOISE, ID 
09/04 

Hollenshead 02/05 COMPLETED 
Madden 
Ashworth 
Bloms 

77. Locate a facilitator for a Strategic Planning 
Session. 

ORLANDO, FL 
02/05 Ryerson, King 05/05 COMPLETED  

78. 

Website List of Team Responsibilities and 
Liaisons  
Provide this list to the NWCG parent and 
applicable working team chairs.  

ORLANDO, FL 
02/05 Madden 03/05 COMPLETED  

79. 
Prepare a memo to NWCG acknowledging 
the fact that there continues to be issues 
with non-English speaking personnel.   

ORLANDO, FL 
02/05 Hollenshead 02/05 COMPLETED  

80. 
Invite Dave Christensen to attend the May 
SHWT meeting to give update on the 
model database at LLC. 

ORLANDO, FL 
02/05 Nichols 05/05 COMPLETED  

 


