NWCG Wildland Fire Education Working Team
Conference Call
Monday, August 22, 2005

In attendance: Lew Southard, John Owens, Roberta D’Amico, Jeanette
Hartog, Bernie Andersen, Robin Hanford, Maureen Brooks, Rick Gibson,
Dennis Dupuis, Germaine White

Agenda:
e Upcoming NWCG meetings dates and locations.
October 18-20, 2005 - Gettysburg, PA
January 31 - February 2, 2006 - Tentative location: Tampa, FL
May 8-12, 2006 - Boise, ID Tentative dates

e P10l contract will close on 8/24/05. She has received calls from
five vendors to date. Bernie, Robin and John will assist Jeannette
with the review of the vendor packages when received. The plan is
to obligate the funds the week of 9/12/05. The alpha test is
scheduled for January 2006 in Tennessee and the beta test is
scheduled for May 2006 in Utah.

e NFPET Team Member course beta test went well. The contractor will
be able to finish up the course by the end of the contract. The
beta test for Team Leader will be given in March or April 2006,
location - tbd. Jeannette suggested that we try to get federal
personnel to this training as a majority of the team leaders are
from the states. We have received final approval for the Team
Member and Team Leader courses to be numbered P-310 and P-410
respectively.

NFPET nationally we have sent out seven teams this year.

Poster and Sign Guide This guide will be available 8/31/2005 and
the announcement has been sent out. Oregon BLM will be
contracting to create a training course regarding the utilization
of posters and signs.

e Wildland Fire Risk Meter - A guestion arose as to the availability
of this risk meter. This is a WUIWT product and Lew will follow
up with the question.

e Symbols Cache - Two of the three products that the team requested
to be distributed through the Symbols Cache have been approved -
NWCG Making a Difference brochure and the Fire Messaging Materials
CD. These two items will cost $9000 to stock at the cache. The
handout sheet will not be stocked. Maureen will follow up to
review the distribution plan to be sure the plan incorporates the
step of seeking approval to stock items at the cache.

e Funding transfer for Prev / Ed Guide Books. Lew is coordinating
the funding of this project through the NFPA. The task group of
Lew, Bernie and Bill Sweet have met with Fleishman Hillard
regarding the revision and update of the Communicators Guide and
the Prevention Guides. FH will be providing a detailed plan of
work to the task group. To date, FH has proposed to drop the
policy chapter, revise the rest of the guide where needed and to
revise the prevention guides to make them part of the
communicators guide. The task group agreed with the suggestions.



The WFEWT Team is to review the guide and make our recommendations

by Sept 1. Send comments to Bernie. Maureen will contact Lew this
afternoon to provide the final budget dollars available for this
project.

e P301 - Lew may be able to provide funding to Region 4 for the
revision of P301 in 2006.

e PLT - John Owens has contacted PLT to invite them to the next
meeting. We will incorporate them into the agenda.

e Best Practices piece - This product is completed and is waiting to
be posted onto the website. The announcement is completed and
will be sent to the field as soon as the Best Practices has been
posted.

e Web page issues - The web site is experiencing some posting
problems that we hope will be addressed this fall. We will need to
post a new member roster as soon as possible. Roberta will
continue to assist with posting items on the web site with help
from Robin as needed.

¢ G@ood Fire / Bad Fire piece The team concluded that this is a good
item and that our role is not to endorse products outside the
realm of the team.

e Fire Messages - Team members are encouraged to continue to
incorporate the fire messages throughout all agencies. We are in
the delivery stage of the messages project. Team members are
encouraged to send instances of when they incorporate the Fire
Messages into agency projects to Robin for tracking.

e Minutes of the May meeting - Clarification: in the May minutes,
it was indicated that Dennis would stay on as a specialist to the
Messaging Task Group. The general consensus was that this group
has completed the development stage and the whole team has moved
on to the delivery phase. Dennis will continue to advise the
WFEWT on fire use issues.

e Strategic planning questionnaire - Complete by noon tomorrow.

e 2005 Accomplishment Report - Maureen will draft the document and
send to the team for comment by September 1.

e 2006 International Fire Congress - The team would like to sponsor
a session at the congress and to hold our meeting in conjunction
with the congress. Robin will assist with logistics. We will
discuss the congress at the October meeting and Robin and John
will respond to the ingquiry. Maureen will resend the congress
information with the minutes.

It was decided to not have another phone call before the October
meeting. However, the folks involved in contracting need to remain in
contact.

Agenda items for October meeting should be submitted to Maureen by
September 1, 2005.

Current agenda items:

PLT

2006 International fire congress

2007-2009 Strategic Budget plan (due in December)



Tasks from the conference call:

Roberta will post the strategic plan on the web site with a link to the
team charter.

Maureen will send the revised history to Rick for approval who will then
send on to Robin and Roberta for posting to the web site.

Maureen will send the new roster out to Germaine to check her personal
information.

Maureen will send Lew an email regarding the funds for 2006 and the
NFPET project (2006).

Maureen to send the funds certification forms for the cache items to
Bobbe Bilyeu for signature then on to Deb Bruyere.



