Publication Revision Status

PMS # Title Parent Target Comments
Currently Under Revision

PMS 420-2 NWCG Guide to Smoke Management on Prescribed Fires TSTS / SmoC finalizing

PMS 439 NWCG Fire Environment Poster FBS/FENC January new development

PMS 461 ES Guia de Repuesta de Incidentes Bolsillo (GRI/ IRPG) I0SC /IPSC Field content review

PMS 477 Smoke and Roadway Safety SmoC waiting for SmoC review
PMS 505 NWCG Standards for Aerial Supervision IATS / NIAC January finalizing

PMS 921-1 NWCG Training Course Completion Certificate IPSC October implementation: October 1, 2020
On the Horizon

PMS 250 NWCG Aircraft Dispatch Form NIAC waiting for NCSC and NIAC
PMS 424-1 Summary and Final Complexity Worksheet FMC

PMS 425 Fire Weather Handbook FWS /FENC portal, June 2020

PMS 494-2  Leading in the Wildland Fire Service LC

PMS 500 NWCG Aircraft User Catalog NIAC portal

PMS 501 NWCG Standards for Aerial Ignition IAIU / NIAC

PMS 931 Unit Identifier Guide: Data Report UIU/DMC Anticipate phasing out with IROC
PMS 926 Agency Administrator's Guide to Critical Incident Management RMC

PMS 936 NWCG Standards for Geospatial Operations GSC/DMC Early 2020

Potential New PMS Items

NEW Smoke Job Aid SmoC new development

NEW Heavy Equipment Pocket Guide MFEC/ETC new development

NEW Smokejumper Aircraft Evaluation Process SASES / NIAC exists as non-NWCG

NEW FBFRG "Pocket Guide" / Appendix B FBS/FENC revision of Appendix B
NEW Aviation Risk Management Workbook ARMS / NIAC exists as non-NWCG

NEW Operations Standards 10SC /IPSC new development

NEW Public Information Standards PIOSC / CEPC new development

NEW A Preparedness Guide for Firefighters and Their Families EB proof of concept

Italics indicate NEW NWCG publications 1/8/2020
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Message from the NWCG
Executive Board Chair

As we gather for the NWCG Annual
Meeting, I want to take a moment to
acknowledge the collateral nature of
NWCG work and sincerely thank you
for contributing to the greater inter-
agency good.

Our work is complex, demanding, and
meaningful which enables us to oper-
ate together using commonly agreed
upon standards. Without these stan-
dards, working in an already complex
environment would be chaotic and far
more dangerous.

My hope for the next two days is to
first develop and strengthen connec-
tions with your colleagues, the NWCG
staff, and the Executive Board; and
second to discover new insights for
2020 within NWCG.

So again, a sincere thanks on behalf
of myself, the NWCG Executive Board,
and NWCG staff to all of you who make
up the 87 NWCG committees and
subgroups and over 700 participants.
Together we achieve the NWCG mis-
sion to enable interoperable wildland
fire operations.

— Frank Guzman, NWCG Chair




NWCG 2020

The work of ensuring that all NWCG
activities contribute to safe, effec-
tive, and coordinated national inter-
agency wildland fire operations bring
us together.

The topics for this meeting center
around the future of our interagency
contributions to wildland fire. Provid-
ing a time and space for collaborative
and innovative ideas to be heard.
In the fast changing environment of
wildland fire operations it is crucial
that we are contributing stewards to
its resiliency.

“The vast possibilities of our great
future will become realities only if
we make ourselves responsible for
that future.”

- Gifford Pinchot




SPEAKERS

“Those three things - autonomy, complexity, and a
connection between effort and reward - are, most
people will agree, the three qualities that work has
to have if it is to be satisfying.”

“Truly successful decision-making relies on a balance
between deliberate and instinctive thinking.”

— Malcolm Gladwell



Carol Barkes

Carol Barkes, CPM is a certified professional mediator, neuro
peak performance specialist and best-selling author. She serves
as the mediation services coordinator for the Idaho Fourth Dis-
trict Court, is a lecturer at Boise State teaching the first neuro-
science courses taught at the university and runs a busy private
practice both mediating and consulting. She has spoken at the
United Nations and has been seen on Fox, NBC, ABC, CBS and
has been featured in the Wall Street Journal and USA Today.
From an education standpoint, Carol graduated summa cum
laude from Jones International University with both a BBA in
global leadership and influence and an MBA in negotiation and
conflict management. She is currently pursuing her PhD through
Grand Canyon University. Each week, Carol mediates and helps
negotiate numerous cases making her one of the most active
mediators within the state of Idaho. Her ability to convey infor-
mation in a manner that is straight-forward, approachable and
easily understandable makes her presentations relevant and
engaging. PLACEHOLDER

Dr. Blake Leath

Dr. Blake Leath is the founder of Leath Group, LLC—a dynamic
curriculum development and intellectual property greenhouse
that grows leaders and shapes cultures. He is the author of
more than 90 copyrighted organizational science solutions im-
plemented for clients around the world.

Blake and Leath Group colleagues provide consulting & com-
munication services and tools that transform leaders, cultures,
and processes to achieve dramatic breakthroughs in strategy
and performance. Since 1992, he has worked with practitio-
ners in more than 300 companies and numerous federal, state,
and local agencies/departments/bureaus, as well as with in-
dividual researchers from leading universities to understand
and maximize employee involvement, success, longevity, and
passion. PLACEHOLDER



NWCG Committee List

Communication, Education, and Prevention Committee (CEPC)
Data Management Committee (DMC)

Equipment Technology Committee (ETC)

Fire Environment Committee (FENC)

Fuels Management Committee (SMC)

Incident and Position Standards Committee (IPSC)
Incident Business Committee (IBC)

Interagency Fire Planning Committee (IFPC)
Leadership Committee (LC)

National Coordination System Committee (NCSC)
NIMS Integration Committee (NIMSIC)

National Interagency Aviation Committee (NIAC)

Risk Management Committee (RMC)

Smoke Committee (SmoC)

Wildland Urban Interface Mitigation Committee (WUI)



Itinerary

02/11/2020 WILDLAND FIRE & NEUROSCIENCE

0800 WELCOME - TIM BLAKE, FACILITATOR

0830 KEYNOTE SPEAKER - CAROL BARKES, NEUROSCIENCE
0930 REPORT OUT - ETC, IBC, NCSC, NIAC

1000 BREAK

1030 FACILITATED DISCUSSION

1130 LUNCH

1300 REPORT OUT - RMC, CEPC, FMC, IPSC

1330 KEYNOTE SPEAKER - CAROL BARKES, NEUROSCIENCE
1430 BREAK

1500 FACILITATED DISCUSSION

1515 QUESTIONS

1630 CLOSE OUT

02/12/2020 ADAPTATION AND RESILIENCE

0800 WELCOME- TIM BLAKE, FACILITATOR

0830 KEYNOTE SPEAKER - DR. BLAKE LEATH, STRATEGY, CULTURE,
LEADERSHIP, CHANGE, AND COMMUNICATION

0930 REPORT OUT - IFPC, DMC, FENC, SMOC,
1000 BREAK

1030 REPORT OUT - NIMSIC, WUI, LC

1130 LUNCH

1300 EXERCISE

1330 KEYNOTE SPEAKER - DR. BLAKE LEATH, STRATEGY, CULTURE,
LEADERSHIP, CHANGE, AND COMMUNICATION

1430 BREAK

1500 FACILITATED DISCUSSION
1530 QUESTIONS

1600 CLOSE OUT



“Risk is like fire: If controlled it will help you;
if uncontrolled it will rise up and destroy you.”

— Theodore Roosevelt






“My creed is that public service must be more than doing a job
efficiently and honestly. It must be a complete dedication to the
people and to the nation with full recognition that every human
being is entitled to courtesy and consideration, that constructive
criticism is not only to be expected but sought, that smears are
not only to be expected but fought, that honor is to be earned,
not bought.”

— Margaret Chase Smith

WWW.NWCg.gov
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