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Greer{(ACIC, Tonya Brummett-(M582):
Agenda Review, Introductions All
Discussion of Previous Work, as desired Jesse Bender
Selection of Areas of Focus (timeframes and assignments) Jesse Bender

Type 3 Team potential — speed to competency pathways
C&G training issues
Barriers to resource sharing

Inclusion of non-fire agencies

e Shallow pool

e Data collection

e Other
Summer Meeting Schedule All
Wrap-Up Dan Smith

Discussion of prior work revealed Dan Smith and Paul Schlobohm have most of the corporate knowledge
for the group. Other individuals who have history include: Kim Christensen, Evans Kuo .

Focus initial efforts on gathering accurate and legitimate workforce information, as described in the
following bullet from the charter: Develop incident workforce data into useful decision support information.

Pursue data collection. What data exist describing engagement, availability, and speed to competency?
Figure out what is needed to gain a big picture (state, federal). NICC has been compiling assignment data;
Jeremy will look into it and report back.

o Identify areas of focus based on data collected.
Establish monthly schedule by creating a doodle poll.
The IWDG charter was updated to reflect NASF and GATR membership.



