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Topic Presenter

Welcome, Agenda Review Bender

Review Current Actions:
Data Collection Bender
e Reviewed example visual graphs for data on Speed to Competency, IMT

Composition, and IMT Assignments.

e Discussed observations, relative value, and utilization of data as well as gaps in
data collection and potential solutions. Intangible elements remain a component
that can’t be quantified but does have large impacts.

e Review Agency Administrator white paper for most appropriate data to include
and how best to display it. Bender will resend for review.

e Recommend reaching to out Portland NIMO regarding potential IC survey and
opportunity in to include team composition or history questions.

NWCG Tasking Memo 20-001, RPL Standard

e No update. Progress on task team development continues.

Memo 20-01 to ICAC

e No update. Tasking from NMAC to ICAC still pending.

Memo 20-02 to CGAC O’Brien
e Asked again for members to review memo and for CGAC to take action. Next
call is June 24.
Position Typing Discussion Bender

e [PSC reviewing Request for Change to add additional PIO complexity levels.
Will not be approved prior to 2020 PMS 310-1 revision.

e Discussed consistency across Command and General Staff position typing as
part of efficient transition to Complex Incident Management.

COVID-19 Discussion All
e Portland NIMO is hosting Incident Management Remote Response (IMRR) calls
with all functional areas. Lessons Learned Center has an IMRR section for
lessons learned.
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