IPD Standard Statements
Prepare and Mobilize
· Ensure individual readiness.
· Gather critical information pertinent to the assignment.
· Travel to and check in at assignment.
· Check in with incident supervisor and/or dispatch when arriving at the incident.
· Review Incident Action Plan (IAP) and obtain briefing, objectives, and intent 
from supervisor.
· Obtain briefing from previous shift/assignment position as necessary.
Build the Team
· Assemble and validate readiness of assigned personnel and equipment.
· Establish and communicate chain of command, reporting procedures, risk 
management processes, and radio frequency management. 
· Establish a common operating picture with supervisors and subordinates.
· Participate in operational briefings as directed.
· Brief assigned personnel.
· Identify assigned resources and maintain accountability.
Lead, Supervise, Direct
· [bookmark: _GoBack]Model leadership values and principles. Provide positive influence. Emphasize teamwork.
· Establish and communicate objectives, priorities, work assignments, and performance expectations.
· Identify, analyze, and use relevant situational information to make informed decisions and take appropriate actions.
· Adjust actions based on changing information and evolving situation awareness. Develop and implement contingency plans. Communicate changing conditions to assigned resources and supervisor.
· Ensure incident objectives and performance standards are met.
· Monitor performance and provide immediate and regular feedback to assigned personnel.
Communicate and Coordinate
· Follow established processes and chain of command for collecting, producing, and distributing information. 
· Ensure clear understanding of expectations and timely communication within and across ICS functional areas and chain of command.
· Establish communications and exchange necessary briefings/information with the following:
· Support resources
· Adjacent resources
· Supervisor
· Other ICS functional areas

· Communicate effectively using multichannel radios. Prepare and program radios for assignment. Use plain language and ICS terminology.
· Conduct and/or participate in After Action Reviews (AAR).
Manage Risk
· Apply the Risk Management Process as stated in the IRPG:
· Identify Hazards
· Assess Hazards
· Develop Controls and Make Risk Decisions
· Implement Controls
· Supervise and Evaluate

· Ensure Lookouts, Communications, Escape Routes, and Safety Zones (LCES) are established and known to all firefighters before they are needed. Refer to guidelines stated in IRPG.
· Use Look Up, Down and Around in IRPG to help maintain situational awareness. Adjust actions accordingly. Develop and communicate contingency plans and trigger points.
· Utilize Safety Officers to assist with risk management process and provide input into safety of operations.
· Plan for medical emergencies. Ensure that assigned resources are prepared to execute the Medical Plan (ICS 206 WF). Ensure familiarity with medical responders, communication procedures, and transportation plan. Manage the medical emergency based on procedures stated in the IAP, the IRPG Medical Incident Report, or other relevant guidelines.
· Monitor for signs and symptoms of fatigue, illness, or injury. Mitigate appropriately.
· Account for location, health, safety, and welfare of assigned personnel.
· Submit accident/incident reports with pertinent forms (SAFECOM, SAFENET, agency specific forms) through established chain of command.
Document
· Complete, authorize, ensure timeliness of, and route as required: List various associated forms.
Demobilize
· Plan for demobilization. Brief assigned resources on demobilization procedures and responsibilities. Ensure incident and agency demobilization procedures are followed.
· Brief assigned resources on demobilization procedures and responsibilities. Ensure incident and agency demobilization procedures and work/rest driving standards are followed.
· Return equipment and supplies to appropriate unit. 
· Complete demobilization checkout process before being released from the incident.
· Upon demobilization, report status to home unit including reassignment or ETA to home unit.
· Anticipate demobilization, identify excess resources, coordinate with operations to prepare demobilization schedule, and communicate with supervisor.
· During transfer of command:
· Ensure continuity of operations
· Exchange critical safety information
· Communicate transfer of authority through established chain of command
