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INTRODUCTION 
The purpose of this effort is to develop an integrated interagency governance model for the 
wildland fire geospatial community to manage and maintain geospatial data for wildland fire 
management.   
 
The interagency geospatial community has been working to support mission and operational 
needs of the wildland fire community, but has not developed a comprehensive, and crosscutting, 
governance model.  The interagency activities have resulted in a need for processes across its 
dispersed organizational structures and human resources to use current technology and an 
increased need of standard operating procedures for the geospatial community.  Moreover, there 
is an increased need for the roles and responsibilities from the emerging geospatial community to 
support the organization’s response to wildland fires.  A well defined governance model will 
equip the interagency geospatial community to leverage geospatial infrastructure and resources, 
as well as, increase efficiency, accuracy, and quality in support of wildland fire operations and 
missions.   
 
As the NWCG and partner agencies continue to evolve and respond to the next set of challenges 
related to wildland fire management and national emergencies, your input is needed.  It is 
important for the development of a governance strategy to map validated requirements into a 
framework for modernization, collaboration and governance.   
 
The goals of the upcoming questions in our interviews are to (1) capture your thoughts on the 
ideal image of your function's future, (2) summarize your views about creating a cohesive 
mission and vision for the interagency geospatial community program.  In addition, (3) gain a 
clear understanding of the goals, objectives and performance measurements of success for your 
function to help in the development of the overall integrated plan for the interagency geospatial 
governance model.   
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SECTION 1: PARTICIPANT PROFILE 
 
Last Name:       First Name:  
 
Phone Number (primary):    Phone Number (alternate):  
     
Fax:       Email Address:  
 
Work Address:  
 
Home Organization: 
 
Department, Division or Office Name:  
 
Position Title:  
 
Supporting Level:   
 
 NIFC 
 Regional/State 
 Field Operations 
 Other (specify): _________________________________________ 

 
Please provide copies of your geospatial documents (eg Operational Plans, SOPs, 
Checklists, and other Job Aids), sample products, and/or past Situation Reports. 
 
Please provide information for the lead geospatial point of contact for your function (if 
someone other than yourself) so we can follow-up with them as well. 
 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
______________________________________________________________________________ 
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SECTION 2 – MISSION RESPONSIBILITIES 
 
1. Which of the following business areas do you primarily support? Select all that apply.   
 
 Leadership 
 Strategic Planning 
 Policy Development 
 Financial Planning 
 Compliance Requirements Management 
 Performance Monitoring and Assessment 
 Investment Decision Making 
 Fire Program Development 
 Design and Implement Operating Model (Interagency Structure and Protocol) 
 Product Management 

 Business Operations 
 Financial Management 
 Human Resource Management 
 Contract Management 
 Asset Management 
 Records Management 
 Information and Technology Management 

 Fire Program Management 
 Communications 
 Fire Planning 
 Standards and Procedures, Maintenance and Development 
 Workforce Management 
 Community Assistance / Public Outreach 
 Fire Environment 

 Vegetation Management (Hazardous Fuels Reduction) 
 Tactical Planning 
 Treatment Implementation 
 Treatment Assessment 
 Fuels Treatment Reporting 

 Wildland Fire Management 
 Tactical Preparedness 
 Fire Response 
 Stabilized Burned Areas 
 Incident Business Operations 
 Fire Data Reporting 
 Risk Management 
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2. Please briefly define the business area(s) you support and the objectives. 
 

___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________ 
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________ 
___________________________________________________________________________ 

 
3.  How do your business areas use geospatial technologies and data support pre-incident 
     planning and coordination?  And, during?     
 

___________________________________________________________________________
___________________________________________________________________________ 
___________________________________________________________________________
___________________________________________________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 
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SECTION 3 - INFORMATION REQUIREMENTS 
 

1. Please provide examples of geospatial products used in your role(s).  
________________________________________________________________________ 
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 
 

2. Which types of Imagery resources do you use? Check all that apply, please specify. 
 
 Commercial Satellite Imagery 
 Commercial Airborne Imagery (still and/or motion video) 
 US Government Imagery  
 Public Web Visualization Tools (i.e. Google, Bing) 
 Other(s) (SPECIFY): ______________________________________________________________________________________ 

________________________________________________________________________
________________________________________________________________________ 
 
 

3. How important is it for you to access critical information under each of the 
following security levels?  Please explain. 
 

 NOT 
IMPORTANT 

SOMEWHAT 
IMPORTANT 

IMPORTANT VERY 
IMPORTANT 

ESSENTIAL 

Unclassified           
Confidential           
Secret           
Top Secret           
Top Secret SCI           
Other (SPECIFY):           

________________________________________________________________________
________________________________________________________________________ 
 

4. From which sources do you to obtain the information and data required to support 
 your responsibilities?  Check all that apply.  
 Commercial / Private Sector database provider (i.e. Google) 
 Public Internet 
 Informal social network  
 In-house library/archive  
 Universities (SPECIFY): _________________________________________________________________________________ 
 NGO’s (SPECIFY): _______________________________________________________________________________________ 
 Local Government (SPECIFY): _________________________________________________________________________ 
 State Government (SPECIFY): __________________________________________________________________________ 
 National Agency (SPECIFY, e.g. DHS, NASA, FEMA, NGA):_________________________________________________ 
 Resource Management Programs (SPECIFY): ________________________________________________________ 
 Other(s) (SPECIFY): ______________________________________________________________________________________ 

________________________________________________________________________ 
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       5. With whom do you collaborate to define your geospatial data requirements and/or 
sources?   
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 
 

       6. How is critical geospatial information shared during pre-incident activities in 
 support of your role(s)?  
 ________________________________________________________________________
 ________________________________________________________________________
 ________________________________________________________________________
 ________________________________________________________________________
 ________________________________________________________________________
 ________________________________________________________________________ 
 
       7. How are you leveraging geospatial data from the Fire Management Program?          
 ________________________________________________________________________
 ________________________________________________________________________
 ________________________________________________________________________
 ________________________________________________________________________
 ________________________________________________________________________
 ________________________________________________________________________ 
 
       8. How are you leveraging geospatial data from the Agency Resource Program?          
 ________________________________________________________________________
 ________________________________________________________________________
 ________________________________________________________________________
 ________________________________________________________________________
 ________________________________________________________________________
 ________________________________________________________________________ 
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SECTION 4 – REPORTING REQUIREMENTS 
 
 

1. Please list examples of the type of geospatial requests you are typically asked to fulfill.   
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________ 
 

2. Do you have a concept of operations or standard operating procedures identifying how 
to meet these requests?  (If yes, please provide.) 
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________ 
 

3.   What products do you create that contain geospatial information (i.e. coordinates,  
      acreage calculations, etc.)? (Please provide copies.) 
 
  WFDSS 
  FPA 
  ROSS 
  LANDFIRE 
  EMDS/HFPAS 
  ICS 209 
  Fuels Mapping 
  Fire Effects Mapping 
  Other(s) (SPECIFY): 
_____________________________________________________________________________________________________________________ 
______________________________________________________________________________
______________________________________________________________________________ 

 
4.  What is your team’s investment strategy to support emerging geospatial technology  
     across your business areas? 
     
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 


