
Pg Section Required Modification
28 Box titled "Goal 1: Common Wildland Fire Governance and Business Activities " Remove date references in A, C, D, E, & F
31 Action Item 1.1.1: "Continuation/Completion of the NWCG Reorganization " - "Target Date " Change "06/01/2009" to "Completed"

32 Action Item 1.1.1: "Continuation/Completion of the NWCG Reorganization " - "Expected Risk " No change needed

32 Action Item 1.1.2: "Integrate Interagency Strategic Planning " - "Target Date " Change "06/01/2009" to "Following completion of the Cohesive Strategy"
32 Action Item 1.1.3: "Institute a Product Management Discipline " - "Target Date " Change "10/01/2009" to "Initiated and ongoing"
33 Action Item 1.1.4: "Move toward a 'Service First' Organizational Concept " - "Target Date " Change "10/01/2009" to "Initiated and ongoing"
34 Action Item 1.1.5: "Establish a Budget Planning and Tracking Process for Interagency Initiatives " - 

"Target Date "
Change "December 2009" to "Initiated and ongoing"

35 Action Item 1.2.1: "Complete Development and Implementation of the Interagency Fire Investment 
Process " - "Target Date "

Change "10/01/2009" to "Initiated and ongoing"

36 Action Item 1.2.2: "Promote the Creation of an Interagency Wildland Fire CIO Council to deal with 
interagency IT issues " - "Target Date "

Change "10/01/2009" to "Completed"

38 Action Item 1.2.2: "Promote the Creation of an Interagency Wildland Fire CIO Council to deal with 
interagency IT issues " -"Expected Cost:  1) "

Change "$700,000" to "$850,00"

38 Action Item 1.2.2: "Promote the Creation of an Interagency Wildland Fire CIO Council to deal with 
interagency IT issues " -"Expected Cost:  1)"

Change "Program Management Office" to "NWCG Architects"

38 Action Item 1.3.2: "Incorporate Maintenance of the Business Architecture and Blueprint into the New 
NWCG Organization " - "Target Date "

Change "10/01/2009" to "Completed"

38 Action Item 1.3.3: "Complete the As-Is and To-Be Business Analysis and Use it as feeders to the 
Strategic Plan " - "Target Date "

Change "10/01/2009" to "Initiated and ongoing"

39 Action Item 1.4.2: "Leverage existing resource funding to maximize coordinated interdisciplinary 
vegetation management projects " - "Target Date "

Change "December 2010" to "Initiated and ongoing"

40 Action Item 1.4.3: "Develop adaptive management guidelines that support post-wildfire-recovery 
decisions on a routine basis " - "Target Date "

Change "December 2010" to "Initiated and ongoing"

41 Action Item 1.5.1: "Standardize accepted appropriate management response (AMR) practices " - 
"Target Date "

Change "December 2009" to "Completed"

43 Action Item 1.5.3: "Work with the Department of Homeland Security (DHS) to develop common 
standards and procedures for incident management and emergency response. " - "Target Date "

Change "March 2009" to "Ongoing"

44 Action Item 1.6.1: "Develop and implement a communications plan for interagency inreach and 
outreach " - "Target Date "

Change "December 2009" to "Initiated and ongoing"

45 Action Item 1.6.2: "Develop communication protocols for elevating issues to and from the interagency 
Wildland Fire community " - "Target Date "

Change "September 2009" to "Initiated and ongoing"

45 Action Item 1.6.3: "Provide a single point of access to authoritative interagency Wildland Fire 
information. " - "Target Date "

Change "September 2009" to "Initiated and ongoing"

46 "Figure 11 - Goal 1 Action Item Sequencing Plan" Delete
48 Box titled "Goal2: Information Sharing Environment " Remove "by 2010"
50 Action Item 2.1.1: "Develop a strategy and schedule for development and implementation of data 

standards, including necessary agreements among partners on interagency standards. " - "Target 
Date "

Change "06/01/2009" to "Initiated and ongoing"
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50 Action Item 2.1.2: "Create interagency policy to incorporate new and existing NWCG data standards 
into existing systems’ annual operating plans within 1 year of creation or modification of the 
standard. " - "Target Date "

Change "06/01/2009" to "Initiate in July 2011"

51 Action Item 2.2.2: "Establish authoritative data sources and/or systems of record for identified 
Information Classes. " - "Target Date "

Change "1/1/2009" to "Ongoing"

52 Action Item 2.2.3: "Establish policies and procedures to standardize the collection of data. " - "Target 
Date "

Change "1/01/2010" to "Ongoing"

53 "Figure 12 - Goal 2 Action Item Sequencing Plan" Delete
56 Box titled "Goal 3: Common Technology Infrastructure and Configuration Standards " - "Objective A. " Remove "by 2011"

56 Box titled "Goal 3: Common Technology Infrastructure and Configuration Standards " - "Objective B." Remove "by 2010"

58 Action Item 3.1.1: "Implement a standardized enterprise message model and supporting technology 
dedicated to wildland fire usage. " - "Target Date "

No change

60 Action Item 3.1.2: "Use secure wireless network technology to further enhance the wildland 
firefighter’s ability to access incident management support systems in a mobile environment. " - 
"Target Date "

Change "04/01/2010" to "Completed"

61 Action Item 3.1.3: "Develop an as-is and to-be architecture and transition plan for land-mobile radios. " - 
"Target Date "

Change "1/01/2010" to "Initiated and ongoing"

61 Action Item 3.2.1: "Develop a Wildland Fire Technical Reference Model (TRM). " - "Target Date " Change "5/1/2010" to "Initiate after NWCG Target Architecture developed"

62 Action Item 3.2.2: "Develop a national interagency Incident Based Automation (IBA) infrastructure. " - 
"Target Date "

Change "5/1/2011" to "Ongoing"

64 Action Item 3.3.2: "Partnering agencies collaborate to define a common set of controls for IT systems " - 
"Target Date "

Change "4/1/2010" to "Ongoing"

65 Action Item 3.4.1 "Conduct an as-is network analysis of RAWS and other weather stations to 
determine future resource sharing  opportunities. " - "Target Date "

Change "4/1/2010" to "Initiated and ongoing"

67 Action Item 3.4.2: "Validate the network analysis and refine station placement through local 
development of fire danger rating operating plans. " - "Target Date "

Change "4/1/2012" to "Following completion of Action Item 3.4.1"

68 "Figure 15 - Goal 3 Action Item Sequencing Plan" Delete
71 Box titled "Goal 4: Systems that Increase Efficiencies and Reduce Costs and Redundancies " Drop date references in A, B, and C
73 Action Item 4.1.1: "Develop an Interagency Fire IT strategy and Create an Interagency Fire Portfolio 

Management Function " - "Target Date "
Change "1/1/2009" to "Completed"

73 Action Item 4.1.2: "Complete the Systems Assessment " - "Target Date " Change "8/1/2009" to Initiate in 2011"
75 Action Item 4.2.1: "Design, develop, and maintain an End to End Fire Reporting System " - "Target 

Date "
No change

78 Action Item 4.3.3: "Reengineer Fire Environment (including weather) systems and supporting 
infrastructure " - "Target Date "

Change "Business Case by 10/1/2009" to "Initiated and ongoing"

78 Action Item 4.3.3: "Reengineer Fire Environment (including weather) systems and supporting 
infrastructure " - "Expected Cost "

Change "Costs will be identified by 10/1/2009" to "No cost identified at this time"

79 Action Item 4.3.6: "Determine how Appropriate Management Response (AMR) requirements can be 
supported by Decision Support Systems " - "Target Date "

Change  "1/1/11" to "Completed"

81 "Figure 18 - Goal 4 Action Item Sequencing Plan" Delete
83 "Appendix A" Remove all of Appendix A
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