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Date: February 28, 2012
Subject: Status of Mobile Incident Management Information Technology (MIMIT) Kits

In December 2009, the NWCG received five (5) MIMIT kits from the Interagency
Interoperability Oversight Group (1I0OG). Each MIMIT kit consists of a server, networking
hardware and software, and related workstations, monitors, and printers, assembled in a trailer
and pre-configured to support the Computer Technical Specialist (CTSP) function upon arrival at
an incident.

The NWCG Executive Board tasked (TM-2010-03) the Information Technology Committee
(ITC) to provide recommendations for the use of the MIMIT kits. The ITC evaluated MIMIT
during the 2010 and 2011 fire seasons. Based on the January 2012 findings and
recommendations of the ITC, the NWCG Executive Board takes the following positions
regarding MIMIT:

e The MIMIT Pilot Project was operationally successful.

e Limited budgets and resources, new technologies, and program uncertainties require a
new approach to achieving desired outcomes.

e Operation and maintenance of MIMIT equipment by NWCG is not sustainable.

e The ITC will focus on development of information technology standards directly
applicable to support of incident management.

The five MIMIT Kits will be made available to Great Basin IMTSs, with official property transfer.
Any remaining miscellaneous components from the project will follow the BLM property
disposal process. Support for MIMIT kits will not be provided by the NIFC Help Desk and will
be the responsibility of CTSPs. CTSPs may inquire regarding the acquisition of a MIMIT kit to
Greg Jensen, (208) 387-5438, g80jense@blm.gov.

Questions regarding the evaluation and future ITC work can be addressed to Erik Torres-
Jacquez, Chair, Information Technology Committee, (208) 387-5213, erik_torres@nps.gov.
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cc: NWCG Executive Board
Program Management Unit (PMU)
Budget Advisory Unit (BAU) Chair
Roy Johnson, OWF Deputy Director
Rod Bloms, OWF Program Analyst
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