
NATIONAL WILDFIRE  
COORDINATING GROUP 
3833 S. Development Avenue Suite 161 

Boise, Idaho 83705-5354 
M-14-08  
MEMORANDUM – 11 July 2014  
 
TO: Evans Kuo, Project Lead, Evolving Incident Management 

FROM: Dan Smith, Chair, NWCG Executive Board 
Bill Kaage, Chair, Fire Management Board 

SUBJECT: Fire Management Board Direction for Evolving Incident Management via NWCG EIM 
Project 

 
On May 30, 2014 the Fire Management Board (FMB) received a tasking memorandum from the 
Fire Executive Council (FEC) regarding the National Wildfire Coordinating Group (NWCG) 
Evolving Incident Management (EIM) project. FEC expectations include fall 2014 delivery of a 
report and analysis that:  
 

• Updates the EIM case for change. 
• Provides recommendations for addressing identified problems and issues. 
• Provides a high level schedule for implementing those recommendations. 

 
FMB is requesting assistance from you and your project team, through the NWCG Executive 
Board, to conduct the required analysis and develop the requested report.    
 
We would like to meet with you at your first convenience to discuss the FEC memorandum, FMB 
expectations, and develop an initial plan with a timeline for task completion. 
 
 
 
 

cc: NWCG Executive Board, FMB Members, NWCG Program Management Unit (PMU)  
 


