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Planning Meeting Briefing
(Identify your audience – tailor your information accordingly)

Fire Name: 						 	 Date:  				                       
Fire Behavior Analyst: 				 	 Time:  				  
	
	Planning Meeting Briefing

	Introduction:

	· Introduce yourself and state purpose

	Weather:

	· Previous weather
· Current patterns and “normal” that will affect fire behavior
· Spot or general forecast?

	Previous and Current Fire Behavior:

	· Fire’s growth, by time (relevant – last 24 hrs, since ignition)
· Observed fire behavior, why and when it made significant advances
· Predicted vs. observed and why
· Problem fuels – location, time of concern

	Fuels:

	· Types and condition of fuels currently burning	
· Types and condition of fuels fire will transition in to
· Timing and location thresholds, tactics versus fire behavior/movement as planned for tomorrow’s shift	
· Unusual fuel conditions – drought, ice storm, fire scar

	Topography:

	· Slope, elevation, aspect
· Timing and location thresholds
· Natural barriers significant to fire spread

	Predicted Fire Behavior:

	· Fire behavior characteristics that will be experienced by time and location.  (Specific by divisions)
· Tactical implications vs. time (long term – management action points impacted)
· Direction of spread
· Effects of fire behavior on firing operations. 

There are times when the fire behavior that you are expecting is not consistent with what the team is planning to do. You will need to ensure they understand what is expected.  Tactfully!

	Air Operations:

	· Inversions, high winds, information that will affect tactical operations

	Safety:

	· Firefighter safety in relationship to anticipated fire behavior and the planned activities for tomorrow’s shift.

	Feedback:

	· Questions?




Important – you aren’t at the planning meeting only to deliver information but you need to understand the division assignments and what the strategy and tactics are for the following day so you can write a good/applicable fire behavior forecast.  
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Operational Period Briefing
(Identify your audience – tailor your information accordingly)
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	OPERATIONAL BRIEFING CONSIDERATIONS – The points are considerations, not necessarily in any order.  They are what you might include for an operational period briefing. You must consider the important points you want to emphasize in addition to your forecast and make it relevant to the people going out on the line. Many people use their forecast as their outline.

	Introduction:

	· Introduce yourself and state purpose

	Weather:

	· Summarize forecasted weather.
· Emphasize critical weather conditions, timing and location.

	Fuels:

	· Type and condition of fuels currently burning
· Type and condition of fuels the fire will transition to
· Unusual fuel conditions – drought, ice storm, fire scar

	Topography:

	· Slope, elevation, aspect
· Timing and location thresholds
· Natural barriers significant to fire spread

	Expected Fire Behavior:
(Taken from fire behavior forecast form)

	Previous Fire Behavior
· Describe previous fire behavior, what has the fire done since they left the line

	General fire behavior overview – 
· Direction of spread 
· spotting distances

	Specific fire behavior
· Location and time (by division, watershed) – work your way around the fire when describing this
· Current fire behavior, be specific, give flame lengths, ROS, etc. 
· Tactical implications vs time (Timing and location thresholds)

	Air Operations:

	Inversions, high winds, information that will affect tactical operations

	Safety:

	· Firefighter safety in relationship to Fire Behavior
Adverse weather conditions   

	Announcements – Do not ask for questions at an operational briefing – but you might consider saying any of the following if they apply.

	Find me after the briefing if you have questions – I’m interested in any forms of feedback on what you are seeing out there so I can validate my models: 
· Fire & weather observations request from crews at the end of shift by time and location
· Firing operations – let me know what you are doing and how it is going
· Photographs
· Fuel moisture sampling
· 10 hr fuel sticks / rain buckets




