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Speaker 1: 00:00 All right, let's uh, let's kind of start in the, I was thinking of this 
kind of in three different phases, you know, the advantages of 
collaborations and the process of it and then, you know, kind of 
tying it into fire around kind of stuff. So as far as the 
collaboration and partnership itself, how, how do those help 
you at the Boise Bicycle Project?  

Speaker 2: 00:25 No, I guess when we started the boise bicycle project we really 
didn't know how to run a non-profit. You know, I had worked in 
bicycle shops and before in the past, but there was really a lot 
that we didn't know that was going on. So from the very 
beginning, like we really had to reach out to a lot of different 
groups and seek their advice and figuring out how we can work 
together and really make sure that what we were doing was 
going to be helpful to the groups that we are trying to serve. 
And so from the very beginning, that's always been something 
that we've been trying to do, you know, was finding other like-
minded organizations who can really help us make a larger 
impact on the community. And um, you know, without the help 
of these different organizations to teach you along the way, you 
know, I don't know what we would've done, you know, so I felt 
like I kind of gained a lot of, um, feel like I got a college 
education by starting a non-profit, um, just because I had to 
learn from every single person that I met and every single group 
that we work with worked with along the way.  

Speaker 1: 01:16 So you kinda mentioned this, so basically when you're working 
with those other organizations that might have similar 
philosophies and you, they, they really say like they enhanced 
your capabilities.  

Speaker 2: 01:29 Yeah, absolutely. You know, a lot of times, um, you know, uh, 
you'll be coming up with ideas that you think are going to work, 
you know, in your mind, you're like, this is the best idea ever. 
Like, this is going to solve all these problems, you know, this is 
it. You know, we figured it out, you know, let's hit the ground 
running and what we find every single time that when we do 
that without necessarily looking into these different groups or 
people who've maybe tried to do the same thing, um, is that 
we're only solving the problem from our point of view. So we're 
not necessarily solving the problem for them. So for example, 
like we may be working with a, uh, with an organization like 
life's kitchen, who's giving kids train with culinary skills and then 



these kids are going to go out and try to get jobs in the 
community.  

Speaker 2: 02:08 Well, like we think like a perfect idea is going to be, oh, let's 
make sure that we have the, these kids have bicycles so that 
when they do graduate they can go and they can find these 
jobs. And although that may sound great to us, you know, 
without actually talking to some of these kids without talking to 
this other group like life's kitchen, we don't really know 
necessarily the problems that they have. You know, we may 
think that, you know, the best time to give them a bicycle is 
then, or we may think that, uh, you know, that they need help 
with bicycle repair, but they don't even have a bicycle to begin 
with. And so when you kind of work with other organization, 
you figure out what the needs are and I think that you ended up 
becoming a m where you end up putting together a more well 
rounded program, um, that works from a variety of different 
angles and different perspectives just than the one that you 
thought worked in your head.  

Speaker 1: 02:51 That's pretty cool. Um, what about, you know, kind of along the 
lines with the lightest kitchen, um, any other, like whether 
they're recent or maybe like one of the examples that you think 
of immediately is like a really good success story? Yeah. Can you 
kind of talk about some more specific examples of actual 
partnerships that you have?  

Speaker 2: 03:14 Yeah, absolutely. We have a variety of different partnerships. 
We formed with all sorts of different organizations, whether 
they've been non-profit like us for profit government and uh, 
and it's become pretty fun and pretty interesting to figure out 
how you can kind of collaborate with these different groups. 
There's this really cool company called Mirror bicycles m I r and 
uh, they basically make bicycles that are quality bicycles that are 
affordable for kind of urban riding and they have kind of a buy 
one give one component. So every single time somebody buys 
one of their bicycles, um, they donate a bicycle to the 
community and need. And so, you know, they kind of reached 
out to us. Um, it's kind of a partnership that we have kind of had 
been forming with them for a while, but reached out to us 
because they didn't know how to give that bicycle to a kid.  

Speaker 2: 03:58 Like how do they act tangibly do that? Well, it costs us about 
thirty dollars, provide school to donate, um, per kid. And so $30 
of every single bicycle sales from mirr bicycles goes to the boise 
bicycle project. So by them selling these bicycles to the 
community to give people affordable transportation, it also 
funds our programs that are donating bicycles to kids. Um, and 



uh, and in turn, you know, we can kind of, you know, help you 
know, promote them and the schooling that they're doing and 
the different kind of partnerships and the brand that they're 
trying to build as far as, you know, helping the community. Um, 
at the same time it's kind of a beneficial corporation. And so it's 
kind of interesting where, you know, in the past I think a lot of 
times, um, nonprofits really thought about, OK, we should only 
be partnering with other non-profits or maybe some sort of, 
um, program that already exists that similar.  

Speaker 2: 04:47 And I think it's becoming more and more interesting and more 
and more valuable to kind of think outside the box and think 
about these different types of partnerships that you can form. 
Because there's a lot of groups out there. I think more and more 
groups out there these days that are motivated beyond just 
making money. You know, they want to have an impact. So a lot 
of these for profit businesses, they still want to do good in the 
communities that they live in and they're looking for 
partnerships with non-profits and other groups, um, to really, 
uh, you know, kind of accomplish two goals at the same time. 
So we've got these great partnerships with um, with mirror 
bicycle these for, for profit organizations. But then a lot of times 
we've got these great partnerships with other non-profits like 
the boys and girls club, so we typically are donating around 500 
to 600 bicycles a year.  

Speaker 2: 05:30 And um, we could be reaching out to kind of individual families 
and searching and trying to find the kids who really need 
bicycles. Um, but it's much, much easier for us to find an 
organization who has already kind of located in, identified the 
kids who need the most help and kind of have that relationship 
with these kids. And they know the kids that are really 
struggling. They know the kids who are already showing up to 
school on a bike or who didn't show up to school on a bike 
because their bicycle was broken and they can kind of be that 
relay point to say, hey, boise bicycle project, we've got a group 
of kids that needs bicycles and rather than us reaching out to 10 
different families, you know, we've got ten kids all at one 
organization and that organization can help transport them 
down here or we can go there and teach a safety class or teach 
bicycle repair. And so you try to do things on your own and you 
just can't really always do them in a really efficient way. And so 
when you kind of worked together to solve the, the, the greater 
need of what's out there and it can be so much more less work 
and it can be so much more effective, uh, to really work 
together.  



Speaker 1: 06:32 Um, you know, along the lines of working with those other 
companies, either profit for profit, non-profit or whatever. Have 
you. I know you guys have worked with a lot of different 
organizations, so is there anything that you've kind of picked up 
from, from other places as far as, you know, business practices 
or whatever communication techniques or cool things that 
you've seen from other organizations that you all do here now?  

Speaker 2: 07:01 Yeah, absolutely. You know, I think, um, I think one problem 
with non-profits is that non-profits for long time have kind of 
been doing the exact same things, you know, your end of the 
year donation appeal, your direct mailings, you know, kind of 
these things that non-profits are kind of known for. And while a 
lot of the, uh, the for-profit world has been really innovative, 
you know, as far as marketing goes and outreach and branding, 
all these different types of things. Sometimes the non-profit 
world hasn't necessarily moved as fast along the way and some 
of it's because they don't necessarily have the funding to be 
doing this research and development and kind of a stain with 
whatever is the newest technology that's out there. And so for 
us, it's been really fun to work with these different creative and 
nonprofit or not non-profit, but is, it's been really interesting for 
us to work with these as creative kind of marketing type of 
organizations who are really kind of at the cutting edge of 
technology and who are kind of, they know what kind of 
marketing is working right now.  

Speaker 2: 07:57 They know what the appeal is for people to kind of carry this old 
non-profit model into more of a model that appeals to new 
generations. You know, um, some non-profits, I think they're 
still kind of appealing to a donor base, you know, that's the 
same age and they're forgetting about this group of younger 
folks who will be their current donors or potentially their future 
donors. And so what we've always tried to do is to collaborate 
with other organizations who are moving at the same speed and 
are moving at the same needs as the general population so that 
we're kind of, you know, I'm doing the things at the same time 
and it's kind of weird because we're, you know, doing things like 
a teaching people how to repair bicycles. And getting your 
hands Greasy and, and uh, you know, a lot of times the bicycles 
that we're working on is a little bit older, so it's kind of this older 
technology and kind of an older way of doing things.  

Speaker 2: 08:47 But we're really trying to explore new and innovative ways to do 
that. A new and innovative ways to reach out to people and 
educate them or to teach them about repair or to teach them 
about the benefits of bicycling. And there's so many really 
interesting things going on right now. It seems like in the for 



profit world with all the different technology that's out there 
with all the different types of social interaction that you can 
have through social media, um, the, you know, not keeping up 
to date and not trying to work with the newest, most innovative 
companies, you know, you're going to kind of lose and fall 
behind.  

Speaker 1: 09:23 Yeah. It's interesting because it's like, you know, I see a lot of 
correlation between the government, the challenges of what 
we're trying to do. Then the government, just like you're saying 
in a non-profit, you know, you have some of the barriers of a 
lack of resources, lack of funds, more rules and regulations and 
stuff. So like you're saying when you're working with those 
other outside organizations, um, you could learn a lot of cool 
stuff and see what they're doing and implement that is as far as, 
you know, when, uh, you know, obviously you have a bunch of 
agreements or arrangements in place and different groups we 
work with. So when you get ready to start working with a new 
partner, start having a new collaboration, um, you know, how 
do you decide who you're gonna work with, what process do 
you grow, go through, you know, how does that kind of work as 
far as a, let's say if you know, you're at, you're at a place in an 
organization that doesn't have any partnerships or agreements. 
So how do you go from none to adding some or how do you, 
you know, you guys already have a bunch and then you want to 
do some more. How does that work?  

Speaker 2: 10:48 Yeah, absolutely. So a lot of times when we're working on a new 
program or new idea, we're focusing a lot on, on the target 
population we're wanting to serve or wanting to effect, and 
then we're trying to figure out who is the right group, um, that 
can help us work with this population than most. So if it's, um, 
you know, if it's teenagers who are about to enter the 
workforce, you know, maybe a organization like life's kitchen 
that's training kids with culinary skills is the best one to partner 
with because they're already teaching them skills. Now we're 
providing transportation. Um, you know, if it's a finding kids 
who need bicycles, maybe it's figuring out what organization 
has kids that are going to write a sixteen inch bicycles. So we 
need kids that are between the ages of four and six years old. 
What's going to be the best organization to work with there?  

Speaker 2: 11:33 Or maybe if we want to even work with a program that's going 
to help provide by schools for inmates, how do we figure out 
who the best group to do that is? And recently we've been 
working on this program to provide bicycles for inmates that are 
getting out of a prison in exchange for them, fixing kids bikes 
that will donate to the community. And in order to do that, we 



had been reaching out to other organizations who had already 
worked with folks from the prison that had nothing to do with 
by schools. There's a group called useful glassworks where they 
basically turn, I'm old wine bottles and older, you know, alcohol 
bottles into drinking glasses and a lot of restaurants buy them 
around town. And so they had formed a partnership with the 
women's correctional facility here awhile ago. Nothing to do 
with bicycles, but they had kind of a better idea of how do you 
get insight into the system, you know, who do you talk to, who 
do you do these different types of things.  

Speaker 2: 12:22 And so I think that, um, you know, the obvious choices aren't 
always, you know, the best ones. But I think when you can think 
about who your target demographic is, you know, who's worked 
with this target demographic successfully in the past, you know, 
and getting advice from them to see who they think you should 
bring to the table because they probably have dealt through the 
same thing that you have. They've had to jump through the 
same hoops and all these different types of things and they can 
probably save you a lot along the way. And then I think the 
other thing is just reaching out and finding the people who are 
passionate about it and the community. And that's kind of what 
we've done with this, this latest partnership that we're working 
on with the, with the prisoners is the, you know, we reached 
out to um, we reached out to the actual department of 
corrections, but then we reached out to the general population 
as well and said, and we were very transparent about it and we 
said, this is the population that we're trying to work with.  

Speaker 2: 13:09 This is kind of our idea. We don't know if it's gonna work, but 
we think that it might, you know, who'd be willing to help make 
something like this happen and then all of a sudden you have 
people coming to the table who, um, don't ride by a schools, 
um, but their son went to prison a long time ago and a bicycle 
was maybe what helped him get back on his feet or somebody 
who spent time in prison, um, and then got out and 
transportation was his biggest barrier and now he's doing great, 
you know, and so you're bringing all these different 
perspectives to the table that you didn't have before and a lot 
of perspectives that you never even thought about. And it 
seems like when you bring all these different perspectives to 
the table, then when you approach the organization that you 
actually do want to work with, um, most directly, like you have 
a little bit more of a background and you have a history and you 
know, you don't come in completely unprepared and a little 
more organized and ready to go.  



Speaker 2: 13:58 And a lot of times I think we find that most, most effective. You 
know, if you just show up to some place and say, hey, here's an 
idea for a program, and they're like, well, have you thought 
about this? Have you thought about that? And you kind of show 
up unprepared, you know, that's not exactly how you want to 
go and you kind of want to go in and, you know, they instantly 
know, OK, these folks have actually done their research, you 
know, and they're serious about what they're going to do. It 
seems like at that point they're more willing to work with you 
and, and kind of continue that momentum that you've already 
started.  

Speaker 1: 14:26 That's cool. That's a good answer. Um, so the, uh, you know, 
let's say you've got these processes in place, then, you know, 
the different organizations you work with. Um, how do you, I 
mean obviously you know everybody's and money is important 
and you want to use it as most efficiently as possible. So how do 
you then, you know, how, how does your team, how do you 
kind of evaluate how effective a partnership or a collaboration 
is? Um, you know, cause you know, in a perfect world 
everything would just work out great and you'd always get a 
good return on your investment. So how do you, what's your 
evaluation process like to determine, you know, where, where 
things are at, what the different partnerships.  

Speaker 2: 15:20 Yeah, the evaluation process is always interesting and always 
kind of challenge, you know, in a perfect world, like you said, 
you'd have these measurable outcomes and everything would 
be quantifiable, right? Um, but a lot of times, you know, the 
struggle is when things are more qualifiable instead of 
quantifiables, how do you, how do you judge that? How do you 
judge, you know, um, how much of bicycle increases the quality 
of somebody's life, you know, you can't necessarily say, oh, we 
don't need this bicycle to them and like, you know, uh, you 
know, he wouldn't have gotten a job, but otherwise and now he 
did get a job and now he's contributing to society and all these 
different types of things. And so trying to figure out those 
measurables is definitely a difficult. You know, one of the things 
that we try to do is we try to, um, make sure that our programs 
aren't just the, you know, this is a program that's going to help 
you now and then there's no programs that can help you later 
on down the road.  

Speaker 2: 16:11 And I think a lot of the other organizations that we work with 
kind of, um, they kind of take that same approach. They want to 
make sure that there's a continuation of programs so that they 
can check back in to them. So for example, we, um, we donate 
bicycles to kids, you know, all throughout the year, um, they go 



through a safety class and then they can get a bicycle. Um, they 
get a bicycle in a, in a new helmet from us or refurbished 
bicycle. But then later on down the road we have opportunities 
where the kids can come in and have free bicycle repair. And, 
uh, and so there'll be doing, uh, you know, any kid who's ever 
ridden a bicycle, you know, if you write it at all, you're going to 
break it pretty quick, you know. And that's just kind of how kids 
are on their bicycles.  

Speaker 2: 16:49 And so if we were just donated by school and never have any 
sort of program where they could come back and repair that 
bicycle one, we're giving them something that's eventually 
going to break down. Then the family has to pay for it by 
actually giving them free bike repair here at the shop. We're 
encouraging them to come back down so we can get that 
feedback so we can try to see OK, is this bicycle actually helping 
the kid, you know. And if they come back for two times for 
repair, you know, we can tell OK, they're actually getting better 
at working on this bicycle or they can fix a flat tire on their own. 
Now does that mean that they can fix a flat tire for their little 
sister or their little brother or whatever it may be. And so we 
always tried to make sure that we have programs where it's not 
like a once and gone sort of a deal, you know, once they get a 
bicycle from us, we want you to, you know, get another bicycle 
from us.  

Speaker 2: 17:34 You know, if you're of a certain age or start another program 
where you have to earn a bicycle when you're a little bit older 
or you know, come in and do work trade. If you can't afford to 
repair your bicycle or come in for one of these free kids fix-it 
nights and so you can kind of see what this process is and then 
it becomes a little bit easier to, to quantify saying that, OK, this 
kid is actually using this bicycle and this kid's using a bicycle on a 
regular basis. What is he using it for? Because you're using it, 
you know, just to ride around the neighborhood for fun or you 
know, you can talk to him, say, oh, he's riding it to school, 
always writing it to an after-school program. You know, if he 
didn't have that bicycle for transportation, chances are he 
wouldn't be able to, uh, to do that after school program, you 
know, because his parents may not be able to drop them off or 
pick them up for, you know, a band practice or football or, or, 
um, you know, dance or whatever it may be.  

Speaker 2: 18:21 And so having that type of feedback loop is, is extremely 
important and for us the biggest struggle is quantifying it on a 
large base so that it's not so anecdotal of, OK, we've talked to 
four different kids where it's been a success. What about the, 
you know, 10 different kids that we haven't seen for a long 



time. I think for a lot of non-profit. So that's the biggest 
challenges that people want to see these measurable results 
and want to make sure that things are, are sustainable and 
having long-term impacts and, and figuring out different ways 
to do that I think is what non-profits really have to do, um, to 
kind of take their impact to the next level.  

Speaker 1: 18:57 So have you ever had any, um, partnerships or agreements or 
collaborations where just for whatever reason, um, you know, it 
just wasn't working out or maybe you know, somebody that you 
partner with, you know, they gave you the list of the, Oh yeah, 
we're going to do this, this and this and we're so awesome, you 
know, and we're so happy to be with you. And then just say like, 
they weren't putting, putting in their share work or whatever, 
for whatever reason, just it didn't work, you know, have you 
had to deal with that as far as trying to get them more aligned 
with actually what was agreed upon or just canceling the whole 
thing.  

Speaker 2: 19:38 Yeah. You know, collaborations are a. collaborations are great 
when they work, when they, when they don't work, you know, 
it's hard because, you know, you form these partnerships and 
they're probably people that you may be working with again in 
the future. And so you want to make sure that you're not 
hurting these relationships. Um, what I've kind of run into and 
what we run into a lot here is you ask somebody how they're 
doing or how their day was. And everybody says busy, right? 
Everybody's busy. Everybody has a million different things going 
on. And so when we collaborate with somebody, we really want 
to make sure that, like, this is something that's going to 
positively affect, um, our organization is where as well as their 
organization and making sure that we're creating a program 
that has the opportunity to succeed without necessarily taking 
their attention away from the stuff that they're already doing, 
which is always a challenge, right?  

Speaker 2: 20:26 Um, and sometimes, and sometimes it doesn't work out and 
sometimes you know, you're bringing all this passion into it and 
they're bringing passion into it as well. And then maybe one 
group's passion fades away further than the other, or maybe 
know something bigger or different comes up with their 
organization and they kind of have to shift those 
concentrations. And that's tough. Um, and what's really tough is 
when, you know, when you're working with another third or 
when you're working towards the demographic, because then 
you feel like there's somebody else that's kind of at stake here 
and that you're possibly letting someone down. Um, recently 
I've had the opportunity to, uh, to meet with the governor of 



our state, Governor Butch Otter, um, to talk about some kids 
safety stuff and uh, and I left this safety meeting with the 
governor and was this tremendous opportunity to try to make 
some statewide changes and met with a few other 
organizations.  

Speaker 2: 21:14 And then we kind of started working on, all right, let's see what 
we can do to kind of present the governor a program and kind 
of a template that we think that he could actually do to create 
some change. Well, you know, since I met with him, I'm pretty 
passionate about this and I want to make sure that that's a 
relationship that I maintain so that if we have to use it again in 
the future, you know, that we've proven ourselves and done 
well. And you know, for these other organizations who've been 
involved, they don't have quite as much invested in it as I do. So 
there's not quite as much at stake. And at a certain point you 
have to kind of realize when things aren't moving as fast as you 
want to or other groups aren't, that maybe this isn't the priority 
for them.  

Speaker 2: 21:52 And then you have to figure out, you know, a somewhat 
graceful way to say, hey, you know, I've got a lot at stake here. 
This is something that I need to make sure that I have happen. 
Um, I know that you must be busy. Is there anything that I can 
help with if this is too much for you right now, here's an easy 
bail out and then we're going to kind of run with it. And I think 
kind of giving people that option of saying, you know, here's 
how we can help out, you know, what, or what can we do to 
help out with, you know, to make this easier for you or kind of 
giving that option to get out of there while they can. Because 
the worst thing that you can do is just to continue to let this 
broken. We'll get worse and worse and worse.  

Speaker 2: 22:28 You know? And if you can give people an easy option out, you 
know, they don't want to let you down, um, but maybe that's 
what you need to bring somebody else in or just to take on 
larger. And so I think a lot of it is just kind of a timing thing is 
like, once you start to realize that things aren't going the way 
that you want it to you, how do you, um, either lend a hand, 
you know, take a little weight out of their pack and put it on 
yours or just, you know, take their pack off completely and let 
them, you know, run up the hill and do whatever it is they're 
doing and figure out a different way to carry the load up there. 
And so I think that that timing and knowing when it's time to 
pull the plug is, is big.  

Speaker 1: 23:03 Um, the, uh, you know, as far as, you know, again, this whole 
whole concept of, you know, we're, we're trying to learn from 



outside organizations and you know, we're attempting to do 
that through collaborations and everything. So, you know, 
looking at it from the other way. Um, you know, the way that 
this ties to fire. So for example, you know, obviously you spent 
time as a firefighter prior to being in this role as the executive 
director. So, um, what kind of stuff or is there anything that you 
brought from, you know, being in fire management and then 
now that you guys do or kind of implement here?  

Speaker 2: 23:43 Yeah, I've fought fire with the Idaho city hotshots for about 
three years and a couple other years in fire as well. And uh, and 
I always tell a lot of people that some of the biggest leadership 
lessons that I've ever learned in some of the most, um, you 
know, group dynamics I've ever learned was either through 
fighting fires or through wrestling in high school. Um, and a lot 
of it through fighting fires, his is kind of transferred directly over 
to how we kind of lead around here. And uh, two of the ways 
that I think about the most, um, one is true leadership is I 
always feel like a, anybody that you're working with is only 
going to work as hard as their leader, you know? And so if they 
see a leader being lazy or not carrying their own weight, you 
know, nobody's going to outwork, you know, their boss for the 
most part, you know, unless maybe they're trying to jump 
above, but nobody, everybody's going to work as hard as the 
person who's in charge, you know.  

Speaker 2: 24:28 And so if the person who's in charge is passionate, if they're 
working hard, if they believe in what they're doing, I really 
believe that other people will kind of follow along the same 
way. And if they don't, you know, you'll have that opposite 
effect. Um, the other thing that I really learned through fire, 
um, that I didn't necessarily appreciate at the time was really 
evaluating, um, what just happened and trying to learn from it. 
So, you know, after action reviews, and we don't necessarily use 
that term when we go over things here, but anything from our 
Christmas kids by giveaway where we're donating [inaudible] 
bikes to kids in one day, you know, to uh, you know, a fun 
event. We might be holding my tour to fat where we have 
hundreds of volunteers coming down immediately after those 
events are over. Um, you know, we're meeting the leaders of 
the different groups and we're saying, OK, you know, this is how 
it went.  

Speaker 2: 25:15 What went well, what didn't go well, you know, what person 
shined, you know, and, and why did this person shine? Um, 
what do we need to work on when we do this again next year? 
How can we learn from our mistakes and, and these different 
types of things. And I think evaluating things and evaluating 



things quickly is, you know, is the best way to learn because a 
lot of times you don't see everything that's going on and you 
see something fail, but you don't necessarily know why 
somebody else from a different perspective, you know, may 
have seen something, um, that you didn't. So taking the 
opportunity to get, you know, these different perspectives 
together. Again, these different, um, views that people saw 
throughout the day that maybe you, maybe you saw and you 
didn't even pay attention to and somebody else did. You know, 
those, these after action reviews are so important to always 
learn from your successes and learn from your mistakes. And 
what we find a lot of times here is that when you fail, you know, 
that's when you learn the most, um, because then you learn 
where things really, really broke down and you try to figure out 
what do we have to put in place to keep this from happening 
again. Um, so that we can, I can do this in a, in a better and a 
more efficient way. Anyway.  

Speaker 1: 26:23 That's good. So if we're kind of just flip it around the other way 
then, you know, say if those were some of the things that you 
learned and brought from Flyer, what if were to say like, what 
do you think are some of the big things that, you know, say 
you're on an engine or you're on crew, you know, you're a crew 
member or even if you're a crew supervisor, what are some of 
the things that, that you think that, you know, the boise bicycle 
project does really well, that, uh, you know, maybe we could, 
we could learn from that. And kind of use in the fireside,  

Speaker 2: 26:57 you know, um, you know, with my experience from fighting fire 
and then with my experience, you know, running this place, you 
know, there's a, there's a lot you can learn from, from fresh 
perspective and a lot of times like, you know, you think, OK, 
we've been doing it this way, you know, always in a works and 
we're going to continue to do it this way. And then somebody 
else comes in with an idea, you know, and you kind of are either 
faced with an option of do we just continue the same way that 
we've always been doing it or maybe do we take a chance and 
try something new and then that new thing works, you know, 
how do we build upon it? Or if it doesn't work, you know, you 
have that opportunity to go back to the way that you are doing 
things.  

Speaker 2: 27:37 And so I think that that's kind of how, um, I think that you have 
to treat everything as, as, you know, look for different ways to 
innovate and do better. Um, because there's some things, you 
know, that have worked forever. Um, and it seems like the best 
way to do it, it doesn't mean that it is the best way it means it's 
the best way that's existed so far. And a lot of times we don't 



realize that there is a better way until somebody comes in who 
doesn't have experience in our shop who doesn't, you know, 
hasn't been doing it this way for four or five years. And then 
they flip everything on its head and it's, you know, disruptive, 
you know, to a certain extent. But then that's how you kind of 
grow and then kind of do better in the long run. You know, I 
think that um, you know, even the Boise Bicycle project is 
somewhat disruptive organization to um, the rest of the bicycle 
shops in the, in the treasure valley.  

Speaker 2: 28:23 We have a really good relationship with them. But when we first 
started, there was a lot of, um, reluctance and a lot of, I think, 
borderline fear of what we were trying to do because all of a 
sudden, you know, we were taking the smoke and the mirrors 
and the magic curtain behind a bicycle repair in and showing it 
to people and saying that you can't fix your own bike, you know, 
here's the tool, put it in your hand and we'll teach you how to 
do it. And all of a sudden, you know, these things were 
happening behind closed doors that you, uh, you know, thought 
this magical thing was happening to a bike bicycle to your own 
bike. Now you're doing it on your own and, uh, and you're 
learning these skills and you're empowering yourself with these 
skills. Um, and that sense of empowerment can kind of carry on 
to some other places.  

Speaker 2: 29:03 But it was kind of disruptive in that nobody else was doing this 
and that, you know, they didn't think that anybody would want 
to work on their own bikes. Why would anybody want to do 
that? And, you know, no organization would ever be able to, uh, 
teach that many people how to do it or would be able to, you 
know, fund enough employees to teach people how to do it. 
And we found ways to do that. So I think a lot of times, you 
know, whether it's fire or, um, you know, non-profit work or for 
profit work, I think that you always have to take a step back a 
little bit, you know, the folks who have the most experience and 
a really good leader. I think we'll, we'll say what other ideas that 
are out there, what have we not thought about. And I think 
those after action reviews are a good way to do it. You know, 
somebody, you know, maybe see something in a different 
perspective, in a different light. And I'm taking those seriously. 
And I think sometimes taking a chance and saying, hey, you 
know, um, let's try something different. Let's see how it works. 
And if it works, great. If it doesn't, you know, you can either try 
something different again or you can go back to the old way. 
But being afraid to try something new, you know, it was pretty 
much going to make it so that you'll never grow.  

Speaker 3: 30:08 That's pretty awesome.  



Speaker 1: 30:11 Did you guys feel like anything it was worth going back over. I 
mean, I think everything that I was wanting to, to address  

Speaker 2: 30:35 one of the organizations that we kind of collaborated with really 
early on that was, was pretty key to us and it was kind of a 
weird collaboration was another nonprofit that started about 
the same time called the Trey Mcintyre project, which was a 
dance company, um, and one of the most innovative and 
successful dance companies in the country that for some reason 
decided to move to boise and to set up their headquarters 
there. And every year our ball or a staff, we save up our money 
that we get throughout the day and we'll usually do some sort 
of retreat or some tour type of, uh, employee training. Well one 
year we saved that money and we took a bunch of our staff to 
one of these dances. Um, and then we had the dancers come 
down to our shop to kind of help them work on their bikes 
because they are traveling all over the country, you know, they 
usually didn't have cars, so when they came back to Boise, 
they're riding their bicycles everywhere.  

Speaker 2: 31:23 And so all of a sudden there's this weird partnership between 
this dance company, um, you know, with some of the best 
ballet dancers, contemporary ballet dancers in the entire 
country, you know, working with, you know, greasy bicycle 
mechanics and how this ends up being a good collaboration, 
you know, seems bizarre. Um, but dance is really is really 
interesting and can be carried over into fire or what we do here, 
working on bikes and that at a certain point things are not going 
to go well, you know. And uh, when you watch, I'm really good 
dancers on stage, you know, they mess up um, a lot and a lot of 
times you can't tell because they mess up and they know it and 
they're instantaneously making an adjustment to fix that and 
they're doing something different. You know, I think about that 
in fire where you're doing everything the way things are 
supposed to go, but you're dragging the fire line around 
perfectly and then all of a sudden, you know, there's a flare up 
somewhere else and you don't necessarily have time just to 
stop what you're doing and completely regroup.  

Speaker 2: 32:20 You know, at a certain point, like instinct has to come in or 
adjustment has to come in where you do have to be able to 
think quickly. You may be working on a bicycle here in the shop 
and you're convinced that this is the problem that's on the 
bicycle and you're focused on this. But if you can't adjust and 
say, wait a second, maybe it's something else, let's check 
something else really quick. And to be able to do it in like a 
competent and efficient way is really, really interesting. And uh, 
and so I think there's a lot of different partnerships in a lot of 



different collaborations that are out there that are not obvious 
whatsoever. Um, and a lot of different groups can learn things 
from each other that are in nowhere. You know, I'm obviously 
related, but like have some carryover that's, that's really, um, 
really helpful and really something that, uh, you know, that you 
wouldn't be thinking about thinking about otherwise.  

Speaker 2: 33:08 And that's definitely one of the most interesting partnerships I 
think that we've had and has kind of taught me as a leader that, 
you know, things can be going good and then when things go 
bad you have to adjust and sometimes you have to adjust it in 
an innovative way and uh, you know, if you fall flat on your face 
in the middle of the floor, you know, you could either you'll run 
off the floor and you know, the dance is over or you pick up and 
you just start going right where you left off again. And so there's 
some different collaborations out there that are interesting. 
And, uh, I think that organizations usually grow best when 
they're really looking at things that aren't similar to them and 
figuring out how they can carry that into their own organization.  

Speaker 3: 33:50 That's cool. 
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