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Sample Agenda


Day 1

Unit 0 – Introduction 	.30 minutes

Unit 1 – Position Responsibilities and Operational Leadership	 1 hour

Unit 2 – Communication	 1 hour

Unit 3 – Lookouts, Communications, Escape Routes, & Safety Zones	 2.5 hours 

Lunch

Unit 3 – Lookouts, Communications, Escape Routes, and Safety Routes (con’t)

Unit 4 – Look up, Down and Around	3 hours

Cadre Meeting (Course Review)

Day 2

Unit 4 – Look up, Down and Around (con’t)

Unit 5 – Decision Making	4 hours

Final Exam	 1 hour

Issue Course Certificates
Cadre Meeting (Course Closeout)


