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PREFACE 
 
 
Crew Boss (Single Resource), S-230, is a required training course in the National 
Interagency Incident Management System: Wildland Fire Qualification System 
Guide (PMS 310-1).   
 
This course was developed by an interagency group of subject matter experts with 
direction and guidance from the National Wildfire Coordinating Group (NWCG) 
Training Branch. The primary participants in this development effort were: 
 
 

BUREAU OF LAND MANAGEMENT 
 

NATIONAL PARK SERVICE 
 

U.S. FOREST SERVICE 
 

NWCG TRAINING BRANCH 
 

ICF INTERNATIONAL 
 

The NWCG appreciates the efforts of these personnel and all those who have 
contributed to the development of this training product. 
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Crew Boss (Single Resource), S-230 
 

Unit 0 – Introduction 
 
 

OBJECTIVES: 
 
During this unit the instructor will: 
 
1. Introduce the course coordinator, instructors, and students. 
 
2. Discuss course logistics. 
 
3. Present course overview. 
 
4. Discuss course expectations. 
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I. INTRODUCTIONS 
 

Please present your: 
 

• Name and job title 
 

• Agency and home unit 
 

• Incident Command System (ICS) qualifications  
 
• Most recent experience on an incident 

 
II. COURSE LOGISTICS 
 
 
 
III. COURSE OVERVIEW 
 

This course is designed to meet the training needs of a Crew Boss (Single 
Resource) as outlined in the Wildland Fire Qualifications System Guide 
(PMS 310-1) and the position task book developed for the position. 
 
The S-230 Crew Boss (Single Resource) course is probably set up a little 
differently than students are accustomed to. It has been developed using a 
blended approach to learning, meaning that it contains both face-to-face and 
online instruction. Students were required to complete the online training 
portion of the course and pass an online assessment before taking this ILT 
portion. The focus of the online training was to teach knowledge and 
concepts.  

 
This ILT portion will reinforce the content learned online and provide 
opportunities to apply this knowledge to real-world scenarios and practical 
exercises. Upon completion of the ILT portion, students must then take and 
pass a final exam to receive credit for the course. 
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A. Course Objectives 
 

• Describe Crew Boss responsibilities before and during 
mobilization, on the incident. 
 

• Identify the hazards and risks on various incidents and describe 
how to mitigate them. 
 

• Describe tactics that are appropriate to various wildland fire 
situations, and implement them through the chain of command.  

 
Note: Completing this course alone does not qualify students as a Crew 
Boss. They will be required to complete a practical assignment and will not 
become a Crew Boss until qualified or “red carded” by an NWCG member 
agency or fire department. 

 
B. Instructional Methods 

 
• Jeopardy™-style review game 

 
• Discussion 

 
• Tactical decision game exercise 

 
 

C. Student Assessment 
 

To successfully complete the course, you must: 
 

• Participate in all classroom discussions, exercises, and 
scenarios. 
 

• Achieve 70% or higher on the final exam. 
 
 

D. Student Course Evaluation 
 

You are given the opportunity to comment on the course and the 
quality of the instruction by completing a Student Training Course 
Evaluation form. 
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IV. COURSE EXPECTATIONS 
 

A. Student Expectations 
 
 
EXERCISE: Expectations  
 
Write your group’s responses to the following question on a flip chart: 
 

• What do you expect to gain from this course? 
 
Present your expectations to the class. 
 

 
 
B. Instructor Expectations  
 

You will:  
 
1. Have an interest in becoming a Crew Boss. 

 
2. Have completed the online portion of the course and passed the 

online assessment. 
 

3. Exhibit mutual cooperation with the group. 
 

4. Actively participate in all training exercises presented in the 
course. 
 

5. Return to class at stated times. 
 

6. Use what is presented in the course to effectively perform the 
duties of a Crew Boss. 

 
7.   Not leave the course with any unanswered questions. 
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Notes: 
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Crew Boss (Single Resource), S-230 
 

Unit 1 – Crew Boss in Review 
 
 

OBJECTIVES: 
 
Upon completion of this unit, you will be able to: 
 
1. Recall content provided in Modules 1-8 of the online course.  
 
2. Apply knowledge and skills to scenario-based questions.  
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I. REVIEW OF ONLINE MODULES 
 

A. Module 1: Operational Leadership 
 

The Crew Boss is one of the first positions in the Incident Command 
System (ICS) where you need to make independent decisions based 
on your perception and knowledge of the situation as a supervisor.  

 
The decisions the Crew Boss makes have major impacts on both the 
safety and effectiveness of the crew.  

 
Leadership means providing purpose, direction, and motivation for 
wildland firefighters working to accomplish difficult tasks under 
dangerous and stressful circumstances. 

 
The Crew Boss is not alone and they should consult their fireline 
supervisor whenever they have questions or need additional support.  

 
B. Module 2: Mobilization 
 

This module covered the Crew Boss’s responsibilities in preparing the 
crew for mobilization. These responsibilities include, but are not 
limited to, preparing a Crew Boss Kit, obtaining information from 
dispatch, assessing crew readiness, establishing crew organization, 
and preparing appropriate documentation such as the Passenger and 
Cargo Manifest.  

 
C. Module 3: Arrival at the Scene 
 

This module addressed intra-crew coordination for the incident check-
in processes as well as initial briefings and the IAP. The information 
received at the initial briefings and IAP is important for the Crew 
Boss to assess the crew’s logistical needs for the operational period.  

 
D. Module 4: Risk Management  
 

The five steps of the risk management process are situation 
awareness, hazard assessment, hazard control, decision point, and 
evaluation.  
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E. Module 5: Situation Awareness for Entrapment Avoidance 
 

This module covered topics such as identifying escape routes and 
safety zones, calculating safety margins, and the protocol for 
negotiating a perceived unsafe assignment. The keys to entrapment 
avoidance include good situation awareness, anticipating fire 
behavior, selecting effective strategies and tactics, making good 
decisions about when to engage a fire, and recognizing good safety 
zones and escape routes.  

 
F. Module 6: Safety and Tactics 
 

This module discussed actions that are required when a crew is 
deployed for fire suppression activities. This module also covered 
safety precautions the Crew Boss must address in downhill and 
indirect fireline construction and rehabilitation.  

 
G. Module 7: Offline Duties  
 

This module covered the responsibilities of the Crew Boss prior to 
returning to the incident base from a tactical assignment as well as at 
the incident base or camp and when the crew is out of service.  

 
The Crew Boss is responsible for the safety and welfare of the crew at 
all times on assignment.  

 
H. Module 8: Demobilization  
 

This module covered the demobilization process and re-supply 
procedures.  
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II. CREW BOSS IN REVIEW  
 
Directions:  
 
1. You will work in teams to answer questions in four topic areas: Leadership, 

Crew Boss Responsibilities, Risk Management, and Safety and Tactics.  
 
2. The instructor will ask your team to provide solutions and will provide 

additional debriefing as necessary.  
 
A. LEADERSHIP 10 

 
1. Question  
 

You have recently conducted a crew cohesion assessment on 
your crew for the last two months. It’s been a highly active fire 
season and your crew has felt the stress of their assignments 
and time away from their families. Though you’ve been trying 
to help four new crewmembers get acclimated, there is still a 
pretty significant divide among the crew. You decided to use 
the Crew Cohesion Assessment to better identify your crew’s 
strengths and weaknesses. Review the Sample Crew Cohesion 
Assessment on page 1.21 in your Student Workbook, then build 
a plan of action to improve upon the identified weaknesses and 
plan ways to sustain the strengths. 

 
2. Answer and Debrief 
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B. LEADERSHIP 20 
 

1. Question  
 

As the Crew Boss, you are responsible for the welfare of the 
entire crew. Identify the essential characteristics you will need 
to lead your crew effectively. 

  
2. Answer and Debrief 
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C. LEADERSHIP 30 
 

1. Question  
 

You have been put in a situation where you have limited time to 
conduct a crew briefing. What essential topics must you 
address? 

 
2. Answer and Debrief 
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D. LEADERSHIP 40 
 

1. Question  
 

You notice two crewmembers arguing throughout the day, and 
it is affecting crew cohesion. You know you need to do 
something to address the situation. What should you do?  

 
2. Answer and Debrief 
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E. CREW BOSS RESPONSIBILITIES 10 
 

1. Question  
 

Hi, this is Justine Alexander from dispatch. We’ve just received 
a resource order through ROSS asking for a Type 2 Hand Crew 
to respond to the Hermit incident. We’ve assigned your 
Redding Crew #3. The fire number is P4D88G. The location of 
the fire is near Black Rock Mountain Ridge. You are to report 
to the ICP by 1300 on August 4. You are to transport the crew 
using your crew rigs. You should be receiving a copy of the 
resource order with this same information in a few minutes. If 
you have any questions after reviewing the resource order, you 
can call us back at dispatch. 

 
What do you need to do to prepare your crew for mobilization?  

 
2. Answer and Debrief 
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F. CREW BOSS RESPONSIBILITIES 20  
 

1. Question  
 

A good Crew Boss is a prepared Crew Boss. Perform one of the 
following: 
 
1. Select a partner and identify any additional critical items 

that should be added to their Crew Boss Kit;  
2. Create a list of critical items you will put into your Crew 

Boss Kit upon returning home; or  
3. Identify the critical items missing from the Instructor’s 

Crew Boss Kit.  
 

2. Answer and Debrief 
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G. CREW BOSS RESPONSIBILITIES 30  
 

1. Question  
 

You have been notified that you will be demobilizing 
tomorrow. What actions must be completed prior to 
demobilization? 

 
2. Answer and Debrief 
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H. CREW BOSS RESPONSIBILITIES 40  
 

1. Question  
 

Your crew has been working on a Type 2 incident for 10 days 
in the southeast. Fuels are mostly in fuel model 6, the weather 
has been 70-80 degrees every day, and the relative humidity has 
averaged 30-50 percent. Thunderstorm winds have caused 
control problems and hazards most afternoons. Today the fire is 
smoldering and the lines have been completed. You are now in 
the mop up phase of the fire. 

 
In addition to safety responsibilities, Crew Bosses must ensure 
that crewmembers function as effectively as possible. How can 
you ensure mopup is accomplished efficiently? 

 
2. Answer and Debrief 
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I. RISK MANAGEMENT 10 
 

1. Question  
 

You just received your morning briefing, and you were 
assigned a section of line you are not familiar with. What 
should you start thinking about to prepare for this assignment?  

 
2. Answer and Debrief 

 

 

 

 

 

 

 

 

 

 

 



1.14 

J. RISK MANAGEMENT 20 
 

1. Question  
 

In this situation, what are your concerns?  
 

2. Answer and Debrief 
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K. RISK MANAGEMENT 30 
 

1. Question  
 

If a fire were to occur in this area, what concerns would you 
have?  

 
2. Answer and Debrief 
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L. RISK MANAGEMENT 40 
 

1. Question  
 

Your Assignment: It is August 23 and you have been 
dispatched as a Crew Boss for the Davis Fire. The fire is 
located in the Northern Rocky Mountains in Montana.  

 
Local Factors: Over the last couple of weeks, fires have 
burned quite actively after 1400. Today’s weather forecast calls 
for maximum temperature near 90 degrees, minimum relative 
humidity 18-20 percent, and northwest winds to 15 mph.  

 
Fire Situation: You arrive at the fire and have a safe anchor 
point to work from. The fire is about 3 acres. The fire currently 
has a moderate rate of spread in surface fuels. The time is 1030.  
 
What are your trigger points?  

 
2. Answer and Debrief 
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M. SAFETY AND TACTICS 10 
 

1. Question  
 

Your crew is working in the southwest and has been assigned to 
assist with local initial attack activities. Lookouts in the area 
have reported 30 new starts from last night’s lightning storm. 
The forecast today calls for increased temperatures and local 
gusty winds. As the Crew Boss, what can you do to prepare for 
this assignment? 

  
2. Answer and Debrief 
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N. SAFETY AND TACTICS 20 
 

1. Question  
 

Use the ICS 204 Assignment List on page 1.23 in your Student 
Workbook to develop a list of logistical concerns or needs that 
must be addressed to ensure the crew is able to function safely 
and effectively throughout the operational period.  

 
2. Answer and Debrief 
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O. SAFETY AND TACTICS 30 
 

1. Question  
 

Your Assignment: It is October 3 and your 20-person crew has 
been working on the 3,000 acre Madre fire for 2 days. The fire 
is located in the Coast Range of southern California. Your crew 
is one of four hand crews assigned to Division C.  

 
Local Factors: The fire is burning in chaparral about 10 feet 
tall. For the last 2 days, you have observed 20-feet-tall flame 
height on upslope runs during the peak of the burning period. It 
is 0700; conditions are the same today and you are anticipating 
the same level of fire behavior.  

 
Fire Situation: The four crews in Division C are to construct 
indirect fireline up a ridge to tie into a dozer line on top. The 
fire has not yet established in the drainage adjacent to the 
proposed line location. You anticipate the fire will continue to 
make hooking upslope runs with the normal diurnal winds 
predicted for today.  

 
Proposed Safety Zone: You are at the anchor point, which is 
an area at the base of the ridge that has been cleared by a dozer. 
The cleared area is flat and about 200 feet wide by about 
300 feet long. Brush surrounds the cleared area on all sides.  

 
Will it work for a safety zone? Why or why not?  

 
2. Answer and Debrief 
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P. SAFETY AND TACTICS 40 
 

1. Question  
 

Your crew is assigned to Division A on a wildland fire incident. 
The crew is to fly to H-1 and then to construct direct line from 
H-1 to A-B Division boundary.  
 
• Before the flight to H-1, what can you do to prepare for 

this assignment? 
• During the flight to H-1, what can you do to improve the 

situation awareness in this assignment? 
• After the crew has arrived, what actions should you take 

prior to making crew assignments? 
 

2. Answer and Debrief 
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Sample Crew Cohesion Assessment 
 (blank ones located at http://www.fireleadership.gov/toolbox/documents/Crew_Cohesion_Assessment.pdf) 
 
Communication 

Crew leaders communicate intent clearly and crewmembers understand the intent of orders that 
are given. 

  1  2  3  4  5 

Crewmembers are willing to bring up problems, successes, or issues with the leadership team.   1  2  3  4  5 
Crewmembers communicate well with the other crewmembers.   1  2  3  4  5 

 
Conflict 

Crewmembers are willing to address conflicts with others when they occur.   1  2  3  4  5 
Crewmembers focus on what is right, not who is right, when resolving conflict or other 
problems. 

  1  2  3  4  5 
Conflicts between individuals on the crew are short-lived and do not persist over extended 
periods of time. 

  1  2  3  4  5 
 
Trust 

The crew environment allows and encourages all crewmembers to be heard.   1  2  3  4  5 
Crewmembers complete assignments without excessive supervision.   1  2  3  4  5 
Crewmembers implement decisions of the leadership team without delay.   1  2  3  4  5 
Crewmembers are willing to experiment on new ideas without risking embarrassment.   1  2  3  4  5 

 
Teamwork 

Crewmembers show ownership in the crew’s accomplishments or failures.   1  2  3  4  5 
Crewmembers show a strong consciousness of the history, tradition, and lore of the crew.   1  2  3  4  5 
Crewmembers anticipate the needs of others and act in anticipation of those needs, especially 
during high tempo operations. 

  1  2  3  4  5 
The intensity of the work is determined more by the crewmembers than by direction from 
leaders. 

  1  2  3  4  5 

 
Effectiveness 

Crew remains focused on the quality of the services they provide, even when others do not hold 
them directly accountable for that service. 

  1  2  3  4  5 

Crew works well with other resources to accomplish the mission.   1  2  3  4  5 
Crew actively discusses situation awareness when planning and conducting operations.   1  2  3  4  5 
Crewmembers can pause an action to clarify their situation awareness or voice concerns.   1  2  3  4  5 
Crew recognizes and successfully transitions between high-stress and low-stress conditions.   1  2  3  4  5 

 
Leadership 

Crew has a complete set of standard operating procedures or crew handbook that is well 
understood and used. 

  1  2  3  4  5 

Leaders demonstrate and adhere to a consistent set of values and standards.   1  2  3  4  5 
Leaders conduct themselves in an ethical manner.   1  2  3  4  5 
The leadership team speaks and acts with one voice and mind.   1  2  3  4  5 

 
Learning 

Crew debriefs daily as part of the standard operating routine.   1  2  3  4  5 
Crew conducts impromptu on-the-job training events to build crew skill sets.   1  2  3  4  5 
Crew conducts training to discuss lessons from other fires or other operations.   1  2  3  4  5 
Training is conducted by more than just one or two crew leaders.   1  2  3  4  5 
Crew leaders understand their responsibility to mentor crewmembers.   1  2  3  4  5 

http://www.fireleadership.gov/toolbox/documents/Crew_Cohesion_Assessment.pdf
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ICS 204 Assignment List  
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Crew Boss (Single Resource), S-230 
 

Unit 2 – Tactical Decisions 
 
 

OBJECTIVES: 
 
Upon completion of this unit, you will be able to: 
 
1. Exercise decisionmaking skills in a tactical context.  
 
2. Practice communicating decisions.   
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I. WHAT WOULD YOU DO? 
 

Given individual situations, you will act as a Crew Boss and answer various 
“What would you do?” questions.  

 
Do you have any “What would you do?” questions for the instructors? 
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II. TACTICAL DECISIONS EXERCISE 
 
Directions:  
 
1. The instructor or group facilitator will introduce a scenario (as a briefing), 

and then select a student to provide a solution.  
 
2. The instructor or group facilitator will direct the selected student to issue the 

decision as instructions to other students assigned to “subordinate roles.”  
 
3. After instructions have been issued, the instructor or group facilitator will 

check role-playing subordinates’ feedback to ensure directions were 
understood. 

 
4. The instructor or group facilitator will select other students for additional 

solutions, repeating the process.  
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 “SOUTHERN CALIFORNIA” 

 

As the Crew Boss, you must decide how the assignment can be safely approached 

and then verbally communicate your decision to the appropriate individuals. 

 

SCENARIO: 

You are the Crew Boss of a Type 1 hand crew assigned to construct indirect 

fireline downhill. Your crew has been working together all summer, and you feel 

confident in your troops. You are equipped with four chain saws, a full 

complement of hand tools, and seven programmable radios.  

 
NOTES: 
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NOTES: 
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“NORTHWEST” 

 

As the Crew Boss, you must decide how the assignment can be safely approached 

and then verbally communicate your decision to the appropriate individuals. 

 

SCENARIO: 

You are assigned as a Type 2 Crew Boss of a mixed crew made up of personnel 

from the BLM, U.S. Forest Service, and National Park Service. You and your crew 

are being dispatched to an extended attack fire on an adjoining forest. A Type 1 

Incident Management Team has been ordered for this incident but is not going to 

be in place for 3 days due to a shortage of resources. A Type 3 Incident 

Commander (ICT3) with a supporting organization of two Division Group 

Supervisors (DIVS) and a Type 2 Safety Officer (SOF2) are managing the fire.  

 
NOTES: 
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NOTES: 
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 “ROCKY MOUNTAIN” 

 

As the Crew Boss, you must decide how the assignment can be safely approached 

and then verbally communicate your decision to the appropriate individuals. 

 

SCENARIO: 

You are assigned as a Type 2 Crew Boss of a Type 2 hand crew. Your crew has 

been staged in Durango, Colorado, for the past 3 days. Your crew was sent to 

Colorado as a contingency crew because of the severe drought and extreme fire 

hazard conditions there. Your crew consists of two 10-person district initial attack 

modules from the Lincoln National Forest. You are familiar with a few of the 

crewmembers but not the squad leaders. The crew is starting to get anxious and 

bored waiting for a fire.   

 

It is July 6 and, at 0600, you get a call to your motel room from dispatch to report 

to the fire center for a fire assignment. At 0700, you get your resource order and 

driving directions to the fire. Your travel time is 5 hours. The fire you are going to 

started 2 days ago and is currently 100 acres.  

 
NOTES: 
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NOTES: 
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“SOUTHWEST” 

 

As the Crew Boss, you must decide how the assignment can be safely approached 

and then verbally communicate your decision to the appropriate individuals. 

 

SCENARIO: 

You are the Crew Boss of a Type 2 hand crew being assigned to support four 

Type  1 Hotshot crews on a burn out assignment. Your crew has not worked 

together for very long but you know they have been trained well, as you did it 

yourself. This is your crew’s first fire, and everyone is excited about getting out 

and throwing some dirt. The crew consists of you, 7 second-season firefighters, 

and 12 rookie firefighters. You are equipped with one chain saw, two backpack 

pumps, a full complement of hand tools, and four programmable radios.   

 
NOTES: 
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NOTES: 
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