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OBSERVER/CONTROLLER EVALUATION FORM
STATION:	
TEAM: 	
	CRITERIA
	COMMENTS

	Reconned the assignment and developed a plan.
	

	Briefed team on situation and communicated intent.
	

	Delegated tasks to team members and utilized available skills. 
	

	Made sound decisions when faced with a new problem or a dilemma.
	

	Listened to team member’s suggestions. 
	

	Facilitated an after action review that provided positive learning.
	

	Team work skills displayed by team members.
	


LEADER: 	


FLAC Observer/Controller Evaluation Form Observation Reference 
(Reverse side)
	POSITIVE COMMENTS
	CORRECTIVE COMMENTS

	LEADER
· Initially took charge of the situation.
· Never gave up, worked problem until the end.
· Communicated thoughts quickly and clearly.
· Used the suggestions of others well.
· Innovative problem solver.
· Consistently demonstrated that he/she was the leader throughout the problem.
	LEADER
· Impulsive, acted before thinking.
· Moved slowly, no sense of urgency.
· Too much talk, not enough action.
· Abrasive and/or domineering, did not work well with the team.
· Strong willed, was not flexible in meeting changing situations.
· Seemed lost and confused, wasn’t sure what to do.

	TEAM MEMBERS
· Became involved in the problem.
· Followed instructions well and with enthusiasm.
· Made significant contributions to the overall effort.
· Emerged with suggestions when things began to bog down.
	TEAM MEMBERS
· No desire to get involved in the problem.
· Only did what was told.
· Failed to flow with the changes to a plan that was not working.
· Very timid and soft-spoken.



