Self Development

INTEGRITY

Wildland Fire Leadership Development Program

Self-Development Plan Worksheet : Follower/Aspiring Leader

GOALS

COMPLETION DATE

Make a commitment to leadership self-development by initiating or reviewing/updating
this Follower/Aspiring Leader Self-Development Plan Worksheet.

Read the Individual Development Plan Guide.

Become familiar with the Wildland Fire Leadership Values and Principles.

Become familiar with Leading in the Wildland Fire Service (PMS 494-2).

Select and read at least one book/article from the Professional Reading Program on an
annual basis. (List below)

1.

2.

Attend (or take online) the L-180 Human Factors course.

Lead a small group discussion on a familiar topic such as pump/chainsaw operations or
tailgate safety session. (Describe below)

Other Goals Not Listed Above:
1.

2.
3.

Outside Activities: (Little League coach, Big Brothers/Big Sisters, etc.):
1.

2.
3.



https://www.nwcg.gov/sites/default/files/wfldp/docs/idp.pdf
https://www.nwcg.gov/wfldp
https://www.nwcg.gov/publications/494-2
https://www.nwcg.gov/wfldp/toolbox/prp
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