
Self-Development Plan Worksheet : Leader of People 

GOALS COMPLETION DATE 
Continue your commitment to leadership self-development by initiating or 
reviewing/updating annually the Leader of People Self-Development Plan Worksheet. 

Read and discuss Leaders We Would Like to Meet. 

Select and read at least two books/articles from Professional Reading Program on 
an annual basis. (List below) 
1. 

2. 

Attend the L-380 IMT Leadership course. 

Attend the next formal course in your primary ICS function. 

Attend an entry-level course in another ICS function. 

Be a lead instructor for a fire training course at your home unit. 

Become a proficient facilitator of After Action Reviews. 

Other Goals Not Listed Above: 
1. 

2. 

3. 

Outside Activities: (Little League coach, Big Brothers/Big Sisters, etc.): 
1. 

2. 

3.

https://www.nwcg.gov/wfldp/toolbox/leaders-we-would-like-to-meet
https://www.nwcg.gov/wfldp/toolbox/prp
https://www.nwcg.gov/publications/310-1
https://www.nwcg.gov/publications/310-1
https://www.nwcg.gov/wfldp/toolbox/aars
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