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PRELIMINARY DISCUSSION
Monday, September 26, 8 to 9 a.m.

Present were Granger, Cochran, Price, Gustafson, Loring, Hanson, Lufkin, Mays,
Crocker and Space.

GUSTAFSON: The first thing to settle is whether the members of the Board deem
t necessary to go into the area on foot. We planned to start the meeting this
morning and then fly over the area, but there was some talk at the hotel
%aStnight that it might be desirable to go in on foot. I think we should throw
t open to gquestion and make a decision now and make plans for cars and a boat

= get from Helena to the area. What is your pleasure?

GRANGER: The procedure that is proposed in the memo that went around to
everyone

was developed by Gus because I have had no experience with this sort of
thing.

If there is any question about the general procedure laid out here or if you

think we ought to vary it in any important degree, I am sure Gus will agree
that

it is open for discussion.

My brief review of the reports on the fire have made me think that there are
two

principal points upon which we need to satisfy ourselves with respect to the

tragedy. One is whether or not it could have been expected that the man in

charge of the crew would have recognized the possibility or probability of
the

fire getting in behind them and gotten his crew out before they were shut
off at

the lower end; and the second is when it became apparent to Dodge that the
only

possible means of escape was getting into the area of the escape fire that
he set

- whether at that time he took adequate measures to encourage the other
members

of the crew to follow his instructions. There may be other equally
important

points that I have not become aware of because of my scanty picture of the
whole

occurrence.

We ought to keep in mind the most significant points and direct our
qguestions to

the witnesses in the light of those. We should avoid hearing witnesses or
asking

witnesses questions which don't point to the essential things we need to
find

out. Gus, I gather that you also want to find out whether the fire was
properly



handled as a fire, apart from the tragedy.
GUSTAFSON: Up to the time of the accident.

GRANGER: We also should decide whether we need to go into the area on the
ground.

Perhaps we will be able to form a better opinion after seeing the area from
the

air. There is the fact that the father of one of the men is very critical
and

might be expecting us to come in there as a Board of Review. We might make
a

brief excursion in there for the sake of seeing him if for no other reason,
or

give him an opportunity to come in and make a presentation of his case
before the

Board. We should make a determination with those things in view. Open for

suggestions or comments.

HANSON: I thing this Board ought to try to picture the conditions that existed
when the men were making up their minds to jump, as under those conditions
the
Board can decide as to whether the jump should have been made or not. I
think it
is very important for the Board to search out the conditions that existed at
the
time the jump was about to be made and see if they can determine, as
firefighters, whether under those conditions, this jump should not have been
made.

The second point in regard to going to the area, if that man is there (and I

don't know whether he is or not, he was 3 days ago) conceivably he could
make a

statement right there to the Board on the ground. It might be unnecessary
for

him to come in here. I would like him to have an opportunity to come in
here and

tell his story before the Board if he doesn't do it out there. I don't
think you

will gain by it as a Board, but I would appreciate going through the motion.

MAYS: I don't think in face of the seriousness of this thing and having gone to
the expense of having the Board of Review, that we should do it half way.



An

aerial look smooths the ground out too
ought

to look at it on the ground. How long

HANSON: It would take all of today.

SPACE: A hard day.

LORING: Fly over it and then go in on the

MAYS: We don't want to come back and then
know until last night about the father
thorough job.

HANSON: We will take Dodge with us and he
The

much. I am of the opinion that we

would it take?

ground.

have to do it over again. I didn't
of this boy. I think we should do a

will tell his story on the ground.

whole area will be more easily visualized when you consider the action

later. If

you would like to, we can make arrangements for the trip.

COCHRAN: What would you do, visit Meriwether camp?

HANSON: We would fly the fire area first.
at

Arrangements will be made for cars

Helena and a boat to take us down the river.

GRANGER: It seems to be the consensus that we should go into the area on the

ground.

GUSTAFSON: Will some one make arrangements for that.

HANSON: We will leave here at 9:30 a.m.

GUSTAFSON: We'd best go out and dress for

the trip. (To Hanson) Have arrange-

ments made for cars to meet us at 12:30 p.m. at Helena and arrange for the

boat,

and also get Dodge. (Instructions given to Space.)

One thing particularly that we want to

keep in mind continuously is the



matter of taking an objective view of this whole thing. We must view it in
the

light of decisions made at the time. It is difficult to foretell the
future. It

is going to be difficult not to take the tragedy as the substance. We must

determine what conditions were when they were planning on jumping; what were
the

conditions when Dodge was going down the gulch. We will have to judge the

different steps as we go along. That is why some of the public might be

critical. They may take the fact that the tragedy did occur as proof that

everything was dangerous.

HANSON: You want to determine fire action up to the time of the tragedy? We

are not laboring under instructions to have a Board of Review of the entire
fire

action? As of now we have not been planning a review covering anything more
than

fire up to the time of the tragedy.

GUSTAFSON: The questions I prepared were to ferret out fire action up to that
point and such action as is necessary to obtain all the facts.

COCHRAN: I understand we are to follow the handling of the tragedy regardless
of the fire.

HANSON: We had two or three days' fire action following the tragedy as to
rescue action.

COCHRAN: I understand we are to handle the action following the tragedy as to
rescue action.

HANSON: The fire was taken over by Clayton and put out.

GUSTAFSON: Regarding the procedure to be followed, this is just a procedure
that

I thought up. It may not be the one we want. There might be better ones,
and I

am open to suggestion on that. Anything to make the Board run smoothly.
Would

like your recommendations and conclusions. The reason these questions were

written down is because I am intimately acquanted with the fire area. 1In

following this thing through, the guestions merely attempt to bring before
the

Board brief, pertinent facts which will make it possible to ask questions to

bring out points that may not be clear to members of the Board. It would be
hard

for the Board to start out cold and question witnesses without a fairly
complete

background. We may not have to ask all of them, but the fact is that they
do

have a certain bearing on the subject. You may notice that we are asking
similar

questions of different people. Some men are forgetful and some men see
things



differently than others. We want to tie facts down to the ground. If a man
says

he was at a certain place at 5 o'clock, I want someone to also back that up.
If

a man saw a fire from an airplane, I would like to have other people who saw

that fire tell what they saw. Try to nail down facts as we go along; if
various
individuals say the same thing, it more or less cinches that fact.

PRICE: I was wondering what sort of background the Board might get on the
general
weather conditions, as to the probability of such a blow-up.

GUSTAFSON: Through these questions we will have a definite background as to
weather conditions three days previous to the time, wind velocities, fire
dangers, etc.

CROCKER: We have that broken down into individual components so these men can
make their own interpretations.

GUSTAFSON: I thought flying over the area and later going into it on foot and
then discussing it, you will have a pretty good basis for gquestions. When
we
talk about the dropping area you will see it as we left it. You will see
the
spot where things were piled up in normal fashion indicating they were not
worried on the ground at the time.

GRANGER: Are there any recommendtions for important changes in the procedure?

COCHRAN: Would it be desirable to set up the basic questions that we are all

primarily intrested in and get a composite set of objectives for the inquiry
> do you think we want to use these questions prepared by Gustafson and make
P og;jectives as we go along? Perhaps it is desireable to pool the gquestions
thatmay occur to us without having them lined out in advance.

GRANGER: Pete asked us to consider whether the jump should have been made at
all.
That is one major point. The second is, when the jump was made, should the
foreman have foreseen the danger and taken his crew direct to the river?



The

third is, when they got trapped did the foreman use all possible effort to
get

the men to follow his lead and get them into the escape-fire area? We ought
to

direct our examination at a defined objective.

COCHRAN: Communication failures ought to be explored.
MAYS: They will be brought out by gquestions Gustafson has lined up.

GUSTAFSON: We should cover presuppression at the forest level; also
organization

and training has a bearing on the whole thing. The statements will bring
them

out. The question, whether or not the jump should have been made is a
germane

question. Others also can be made, such as whether or not the foreman
evidenced

real leadership in getting the men to come into this fire he had set;
whether

under information available to the foreman he could have been expected to
know

the danger of the fire.

HANSON: It is a big subject -- predicting fire behavior. Certainly we didn't
predict the fire behavior that occurred. There may be something there from
a
research standpoint -- something that might be a by-product of this meeting.

PRICE: Seemingly those judgements have to be formed on a belief as to the
proba-
lities. (To Hanson) You remember the Mill Creek fire, it was truly a local
weather condition that resulted in the blow-up, not predictable from general
weather observations.

HANSON: As long as we fight fires, we are going to be faced with conditions
like
this. We want to do all we can in trying to predict them.

GRANGER: Let's focus on whether our general procedure is okay.



MAYS: I would like to accept our general procedure as is. I think these

questions are complete and detailed enough to bring out every important
point,

especially as the Board members can bring out any additional information
they may

feel necessary.

GUSTAFSON: You will see there was an attempt made to take Jansson's story up to

the time that the smokejumpers were ordered and not beyond that point. When
the

Board guestions Jansson, take him only up to that time. He will come in
again

later. I am attempting to get a chronological picture from the time the
fire

occurred until the tragedy occurred, a step-by-step picture so when the
review is

complete, the Board will have a clear-cut chronological picture from these

guestions.

HANSON: May we have a list of who is to go on this trip today?

GUSTAFSON: Hanson, Crocker, Dodge, Cooley and members of the Board, including
Lufkin. I do not think it is necessary for me to go in.

HANSON: With that group you have no representative from the forest. Would you
like Jansson to go along?

GUSTAFSON: Yes, particularly important.

COCHRAN : (To Gustafson) I think you should be there. (General agreement.)
HANSON: What do you want to do about lunch, have it at Helena.

GRANGER: Get lunches put up at Helena and eat them on the boat.

After some discussion about suitable clothing for the trip, the meeting
adjorned.

BOARD OBJECTIVES ARE PURPOSED



Mr. Gustafson opened the meeting Tuesday morning, September 27, by reading
a list of those persons who are to sit in all the time:

Granger Lufkin Moir
Cochran Hanson Jansson
Price Crocker Jackson
Mays Blake

Loring McLaughlin

Mr. Gustafson then asked Mr. Granger to make a few statements regarding this
Board meeting, telling of the objectives, purposes, etc.

GRANGER: The objective of the meeting is to determine the essential facts
relating

to the tragedy to see whether there were anythings done or left undone which
a

reasonable man might expect to have been done, or to have been avoided, that

would bear on the tragedy which resulted in the deaths of the men. This is
no

sense an ingquisition or trial, but rather an objective examination of the
facts,

with a view to profiting by this experience in dealing with situations of
this

kind in the future. But, I feel that we also have the responsibility toward
our

own personnel and toward the families of those who lost their lives, to make
as

certain as is reasonably possible whether there were important errors of
omission

or commission which had an important bearing on what happened. So, we want

everyone to answer all questions fully and freely in the knowledge that this
is

an objective search for information.

I would like to put in the record the fact that yesterday the Board flew
over the

Mann Gulch area and then proceeded into the area on foot, and went to a
point

near where the jumpers landed, from which we could easily see the conditions

under which they landed. We had a statement from Dodge, the foreman of the

jumper crew, covering all the events that took place at the time he and his
crew

were in the area. We visited all the key points in the area, covering much
the

same ground that the crow did in their journey toward the foot of the Gulch
and

back toward the ridge in their efforts to escape this fire, so that it is
felt

that the Board has a first-rate picture of the physical layout and of the

principal actions as related by Foreman Dodge, and as supplemented briefly
by

Ranger Jansson as to the conditions which he faced when he sought to enter
the

area from the river.



Now let us keep in mind that everything that is being said here will be
taken

down and transcribed, and endeavor to avoid speaking too rapidly, and at the
same

time speak clearly so that the person taking the record will have no
difficulty

in getting it fully and accurately.

GUSTAFSON: I would like to add a few words before we get into the heart of this
hearing. We agreed yesterday how this meeting would proceed and that I
would
attempt to ask the various witnesses very short, brief questions, which
guestions
may be answered very briefly and to the point. Upon completion of these
particular questions, the Board members would then be afforded an
opportunity

to ask such other questions as they deem necessary to bring out questions
not

clear to them or to bring out facts that the witnesses have not fully
covered. I

think we will have to repeat this to everyone of the witnesses with the

request

that if a brief question is asked and it can be answered in one word (for

instance, "What time did the fire start?" - if it is known that it started
at

5:50 p.m.) that would be the answer. I think at this time we are ready for
the

witnesses, with the exception of one additional point - that certain
witnesses

will appear several times for the reason that we will want to try to build
up for

the benefit of the Board members the record in a chronological manner.



TESTIMONY OF RANGER JANSSON
On Events to about 2 p.m., August 5

GUSTAFSON:: The guestions that are going to be asked of you will lead up to the

tlmesmokejumpers were ordered, and you will be asked to return to be gquestioned
further. I would like to have your full name.

JANSSON: John Robert Jansson.

GUSTAFSON: What is your title and grade?

JANSSON: Forester, P-3.

GUSTAFSON: May we have a brief statement from you regarding your experience in



fire control?

JANSSON: My first season in fire control work was in 1935, and I have worked
continuesly every fire season since then in the Forest Service.

GUSTAFSON: What has been your experience in relation to fire suppression
activities, particularly as it involves both small and large fires?

JANSSON: I have been involved in control of over 100 fires. I have been
fire boss on one project fire and also one fire that was not a project fire,
but
was a large fire, previous to the Mann Gulch fire. I have been fire boss on
numerous Class C fires.

GUSTAFSON: Now, getting to the particular fire in question; developing some
events

up to it. When did the lightning storm occur on your district which
resulted in

this firev?
JANSSON: About 4:00 p.m., August 4.
GUSTAFSON: How serious was this lightning storm?

JANSSON: I would say it was about average. We had quite a lot of rain
in certain areas accompaning this storm.

GUSTAFSON: How many fires resulted from it on your district?
JANSSON: Five.

GUSTAFSON: Was intensifed detection stepped up in view of this lightning
storm?

JANSSON: I have no way of stepping it up. We had everything on the job

prior to the storm. We would of course make patrol flights which we do only
when

we believe there is an opportunity to locate a fire.

GUSTAFSON: How about the presuppression strength aside from suppression?
Was it stepped up as a result of this storm?
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JANSSON: No, our fire danger was not high enough. We were fully manned
up to Table X.

GUSTAFSON: You brought in a new term here. For the benefit of the Board,
please give them a brief idea of what Table X is.



JANSSON: Table X is the curve which tells us how many positions we are to man

at certain fire dangers, and the fire danger that we had at that time
allowed us

to occupy Hogback Lookout, headquarters smokechaser at Canyon Ferry,
headquarters

guard and the alternate position.

GUSTAFSON: When was Guard Harrison instructed to make this early morning
patrol.

JANSSON: 8:15 a.m. on August 5.

GUSTAFSON: Where was his headquarters?

JANSSON: Meriwether Campground.

GUSTAFSON: What were the instructions given him on August 5°7?

JANSSON: I discussed the situation with him that morning, and from the infor-
mation he gave me we decided that he would start his patrol at 11 a.m. and
report
back to Meriwether at 3:30 p.m.

GUSTAFSON: Could Guard Harrison have seen this fire earlier if he had made
the patrol earlier in the morning?

JANSSON: I flew over it at about 11:25 a.m. and was unable to see any smoke

in the area. It is possible that a man on foot would have been able to see
the

smoke if he had arrived there a little earlier.

GUSTAFSON: What direction were you going when you entered Mann Gulch?
JANSSON: South. We flew right over the patrol point.
GUSTAFSON: At what time were you over the patrol point, in your estimation?

JANSSON: 11:25 a.m. We then proceeded to fly the rest of the wild area, coming
back into the Missouri River bench by way of Trout Creek circling the area
several times where the York fire flare-up had been reported the previous

night.

Could see no sign of smoke. We then flew over the Cave Gulch fire, which
was to

the south. We already knew about the location of the Cave Gulch fire, but
we



11

. had a great deal of difficulty in spotting it because it was throwing very
llttéioke. We then covered the southern part of the district, doubled back,
Cameover the Cave Gulch fire again to get another look at it. It appeared even
morequiet on the second trip. While we did not fly directly over the York fire,
e came close enough to look over the area again and proceeded to the Helena

alrport.

GUSTAFSON: You made one patrol flight over the Mann Gulch patrol point?
JANSSON: Yes, and the other one was about one mile west of the patrol point.

(The route traveled by the patrol plane was traced out on the map by
Jansson.)

GUSTAFSON: When did you return to Helena from this particular trip?

JANSSON : 12:25 a.m., August 5.

GUSTAFSON: When was the Mann Gulch fire first officially discovered?

JANSSON: I suppose it would be by Harrison. He had already gone up toward his
patrol point, and it was then, I think - I don't actually know whether he

It Eﬁere and tried to work on the fire or whether he had seen it from the

trail.

GUSTAFSON: When was the fire first officially discovered, on which action was
based?

JANSSON: I think it was reported about 12:25 p.m. The Colorado lookout dis-
covered it at 12:18 p.m

GUSTAFSON: How far from the fire was Colorado Mountain?
JANSSON: About 29 miles.

GUSTAFSON: When did you first see the fire?

JANSSON: At approximately 12:25 p.m. from the Helena airport.

GUSTAFSON: After you saw the fire from the Helena airport, what was you next
action?



JANSSON: I immediately called the supervisor's office to find out if they had
any information on it.

GUSTAFSON: Did you know at this time that Colorado Mountain had observed the
fire?

JANSSON: That is the information I got from the supervisor's office.
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GUSTAFSON: What was your next action?

JANSSON: I got the plane out and made another flight.

GUSTAFSON: What time were you over the fire?

JANSSON: 12:55 p.m., August 5.

GUSTAFSON: What was the area of the fire at the time you were over it?

JANSSON: I estimated it at 8 acres. The ground survey later showed it at
6 acres.

GUSTAFSON: What was the behavior of the fire at that time?

JANSSON: It was smoking quite a lot because some juniper trees on the east
side of the fire were crowning out and the heat from these juniper trees was
causing some ponderosa pine reproduction to crown. Otherwise, the updrafts
were
holding the fire pretty well. It looked like it had made a run and then was
going to be quiet for a while.

GUSTAFSON: What were the smoke conditions?
JANSSON: Smoke was drifting toward the northwest right through the Wind Funnel.
(Explained that the gap in the country along the river is referred to as the

"Wind Funnel.")

GUSTAFSON: I wonder if it wouldn't be wise to put an aerial photograph up
at this time and show the direction in which the smoke was drifting.

JANSSON: It was drifting toward the northwest.

MAYS: When you returned to Helena in the plane that morning, you said you
noticed smoke off in that direction. You had to land to get more gas - was



that
the reason for landing.

JANSSON: The first time I saw the smoke, the pilot was already in his landing

pattern, and he turned the tail toward the smoke. I assumed it was a
garbage

dump smoke. It wasn't until we got down to where the tail was turned away
from

the fire that we could see the smoke was coming from a different location.
GUSTAFSON: Will you show the location of the fire as of 12:55 p.m., August 5°7?

(Jansson indicated on the map the location of the fire at this time.)
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JANSSON: A strong updraft was coming out of Meriwether which caused the juniper
trees to crown out and the smoke was going out in this direction. From town
we
saw smoke, about 6 miles from the base of the fire.

GUSTAFSON: The next question doesn't seem to be quite pertinent because we
were in the area yesterday and viewed the topography. But, for the purpose
of
the record, I would like to have you state what the topography was in the
vicinity of the fire at 12:55 p.m.

JANSSON: Very steep, rocky, which would give us a medium to high resistance
to control.

GUSTAFSON: What was the accessibility?

JANSSON: Normally we term that area as inaccessible.

GUSTAFSON: How long would it have take to place ground forces on the fire?
JANSSON: Ground forces were immediately dispatched upon my arrival in town -
abouis quickly as we could round up men. They didn't arrive on the fire until

6 p.m.

GUSTAFSON: In what strength did they arrive?



JANSSON: 19 men, plus Hersey and myself. Twenty men including Hersey were
sent on the line.

GUSTAFSON: What were the previous arrangements with local and industrial
firms?

JANSSON: We had a mobilization plan. It is a little slow getting men
immediately.

They have to get them off shift. I beleive Mr. Moir contacted the Bureau of

Reclamation and Canyon Constructors, two outfits that we had agreements
with.

Canyon Constructors offered to send 25 or 30 men, and the Bureau of
Reclamation

was going to send about 10 men - about all they had available.

GRANGER: What time was it when you started getting the crew to go to the fire?

JANSSON: I made the second flight, and in the process of that flight I had the

pilot radio the control tower at Helena, to telephone the supervisor's
office to

stand by until I landed so that I could give them a complete order for the
Mann

Gulch and York fires, and also soup up the manpower on the Cave Gulch fire,
which

was now smoking considerably, and I thought it would be better for them to
wait

before they did anything until I got there and could give them a complete
picture

of the situation.
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GUSTAFSON: What basis did you use to determine the need for smokejumpers, etc?

JANSSON: Inaccessibility, and also the fact that I assumed that this fire was
going to creep downhill into the updraft coming out of Mann Gulch. If we
were
going to hold it to a small fire we ought to hit it hard as quickly as we
could.

GUSTAFSON: Did you consider the fire at the time you observed it - at 12:55



p.m. a
dangerous fire to jump to?

JANSSON: No.
GUSTAFSON: Where did you believe the smokejumpers would make the jump?
JANSSON: On the 1926 burn on Willow Creek Mountain.

GUSTAFSON: For the benefit of the Board members, is that considerable distance
up the mountain from the fire?

(Jansson pointed it out on the map.)
JANSSON: It is about one-half to three-fourths miles up the ridge.
GUSTAFSON: When did you return to the airport from the flight?
JANSSON: 1:15 p.m.
GUSTAFSON: What was your next action?

JANSSON: I ran to a telephone and called Dispatcher Murphy and placed an order
for Mann Gulch first, and then the York fire.

GUSTAFSON: When did you return to the office?

JANSSON: Before I left there I called Canyon Ferry and asked them to take
initial action on the York fire and to send more men to the Cave Gulch fire.

GUSTAFSON: I will go back to the previous questions. I understand you went to
the supervisor's office in Helena shortly after you landed?

JANSSON: I arrived in the supervisor's office at 1:30 p.m.

GUSTAFSON: Did you relate your discussion to the supervisor concerning the
smokejumpers

JANSSON: On the way to the supervisor's office we got to thinking about the

difficulty of getting manpower in there in time to do any good and
preventing

that fire from spreading into a large fire, so we decided to ask the
supervisor

for 25 smokejumpers.

15



GUSTAFSON: You used the plural "we'".

JANSSON: Hersey and myself. We discussed the general situation.
GUSTAFSON: How many smokejumpers were ordered?

JANSSON: 25 were ordered.

GUSTAFSON: What time was the order placed?

JANSSON: Sometime after 1:30 p.m.

GUSTAFSON: Did you know at the time the order was placed the number actually
sent?

JANSSON: Yes - not 25, but 16.

GUSTAFSON: That is all the questions that bring the facts up to the time the
smokejumpers were ordered. At this time I would like to have the Board
members
ask any questions that they deem necessary.

GRANGER: Any gquestions?
COCHRAN: Just where is this patrol point that you refer to?
(Jansson pointed it out on the map)
COCHRAN: Nothing was mentioned about Jensen's discovery of the fire.

JANSSON: He observed the fire about 11:55 a.m. down the river. He came
to the radio shack about 12:15 p.m. to try to report the fire.

GUSTAFSON : Is that an estimate or a solid fact that Jensen was at the
cabin at 12:15 p.m.?

JANSSON: That is an estimate.

MOIR: We have a statement from the boat operator who was with Harrison at
Meriwether Campground which verifies that time. I don't think he looked at
his
watch however. It is an estimate to that extent.

MAYS: Did Jensen just happen to meet Harrison at the boat landing when Harrison
got back off the patrol point?

JANSSON: Harvey (Jensen) was taking a load of tourists down the river (Jansson
at this point explained how Jensen took his tourists down the river.)
When Harrison didn't come down to the landing, Jensen assumed he knew about
the
fire.
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GUSTAFSON: Let us name the landings as we refer to them.

JANSSON: Meriwether Landing, in all cases. He (Jensen) then came back to

Meriwether Landing and landed his tourists and went to Harrison's quarters
and

found that Harrison wasn't there. About that time Harrison came down the
Mann

Gulch trail back to his quarters and attempted to radio, first Canyon Ferry,
and

then Missoula. He succeeded in raising neither, so he asked Harvey Jensen
to

report the fire by telephone when he got back to Hilger Landing. There is
no

telephone at Hilger. This would require Jensen to go to the nearest phone -
ten

miles away.

GRANGER: Why didn't the radio work?

JANSSON: The Canyon Ferry radio wasn't on the air at that time. The Missoula
radio

during the fire season monitors the first five minutes out of every 15 on all
frequencies. We had the arrangement with Harrison that if Canyon Ferry was not
on

the air he should contact Missoula and Missoula would call us long distance and
we

would get on the air. This only takes about 3 minutes. We don't keep our set
on the

air all the time during the fire season because continuous use may cause the
radio to

fail when we need it. We have no radio technician and only one set, so plan its
use

as we need it.

GRANGER: Why couldn't he get Missoula?

JANSSON: I understand they had some trouble with the Missoula radio that day
and were off the air for awhile.

GRANGER: Did I understand you to say on your first flight on August 5 you
flew over the Man Gulch fire area about 11:25 a.m.?

JANSSON: Yes, and there was no sign of fire.



GRANGER: When you flew over it again approximately one hour later, the fire
appeared about 8 acres in extend.

JANSSON: Yes. We later found four lightning strikes up in that area which
all had the appearance of having set a fire, probably in an area of 1 to 2
acres. It was my opinion that more than one of these strikes took off at

time.

GRANGER: Is it an ordinary occurrence for a sleeper fire to achieve that size
at that time of day so quickly?
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JANSSON: Not ordinarily.
GRANGER: The fire conditions then were unusually bad at that time?

JANSSON: I believe it was the updraft that caused it to make that run
(indicated on the map.)

GRANGER: You said that the smoke was drifting down the Missouri River, as

I understand it. Was there an appreciable amount of smoke in Mann Gulch
which

would have obscured the view from the air into the gulch?
JANSSON: No.
HANSON: You say you talked with Harrison the morning of August 5? How?
JANSSON: By radio from Canyon Ferry.
HANSON: You mention a dispatcher that is put on in connection with your Table
X_

Murphy?

JANSSON: That is the forest dispatcher. The reason I called him direct
instead of my own dispatcher was because it was Schmitt's first year as a



headgquarters guard, and since I was at Helena there was no sense in my
calling

Schmitt and having him relay the message to the supervisor's office. The
order

was too big for us to handle with our facilities at Canyon Ferry.

HANSON: How many fires did you know you had on the district at that time?
JANSSON: We had three burning.
HANSON: Did the dispatcher at Canyon Ferry take any independent action?

JANSSON: Yes, he did on the York fire and souped up the order also for Cave
Gulch.

HANSON: Did the forest dispatcher take any independent action?
JANSSON: Only what I gave them.

COCHRAN: If this man Schmitt was on duty at Canyon Ferry too, why was it
impossible for Harrison to reach him about noon on August 5 when he was
trying to
get him?

JANSSON: We had no radio schedule at that time. It was the lunch hour also
and he probably was over in the cook shack eating. Our radio schedule was
for
3:30 p.m.
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MAYS: You asked him to report back by 3:30 p.m. - 4 1/2 hours? Wasn't that a
little long for a man to get back?

JANSSON: If he went up there he figured it would take him an hour for him to

reach the patrol point, and he told me he would like to spend a couple of
hours

up there. Then it would take an hour to come back. I also wanted him to
stay up

there for awhile just in case something did show up. Most of the hand-overs
show

up about 12 or 1 o'clock in the afternoon. The lightning was heavy in that
area



the day before.

PRICE: Why do you have a guard at Meriwether? What significance do you attach
to protection in this particular area as against the rest of the wild area?

JANSSON: Because of the picnic area. He is a recreation guard, paid out of
recreation money. His job is to keep that campground cleaned up and in
repair.
We threw in fire protection duty because of our skeleton fire protection
organization there.

JACKSON: Had the Canyon Ferry radio been in good operating condition before
the fire?

JANSSON: Yes, and continued to be until it was moved to Helena.

BLAKE: Had the antenna been checked to be sure it was installed in accordance
with standards?

JANSSON: Yes, 1t was installed in accordance with instructions, and it
operated all through the fire. The additional antenna was put up because
the
frequency was changed.

HANSON: Has that area in the general vicinity of Mann Gulch been mapped from
a fuels standpoint?

JANSSON: Yes.
HANSON: How did you classify it?

JANSSON: I considered it a medium to high rate of spread - in my own mind.
The fuel map classified it at low-low.

GUSTAFSON: For the purpose of the record, I would like to have at this time

the wind velocity, relative humidity and fuel moisture two days previous to
the

fire, one day previous to the fire, and during the period of the fire, and
those

particular elements brought into a final index that the region uses in the
fire

danger rating.
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Jansson reported as follows:

Canyon Ferry Ranger Station August 4 August 5
August 3:
Wind velocity - 8 mph 10 16
Humidity - 24 49 22
Burning index - 56 14 71
Fire danger - 60 16 74
Hogback: (August 3)
Wind velocity - 7 mph 12 15
Humidity - 55 73 40
Burning index - 46 27 62
Fire danger - 49 33 64

JANSSON: We use fuel moisture content in the calculation of our fire danger.

GUSTAFSON: How far, approximately, is Canyon Ferry from Mann Gulch fire, and
what is the difference in elevation?

JANSSON: Probably about 20 miles. The difference in elevation is about 1500
feet (minus).

GUSTAFSON: And Hogback

JANSSON: Hogback is about 8 miles from the fire. The difference in elevation
is 2800 feet (more).

GUSTAFSON: At what time of day are the fire danger rating elements taken?
JANSSON: 5 p.m., except wind at 3 p.m.

GUSTAFSON: Where does 72 rank in the fire danger rating scale?

JANSSON: Explosive stage. The scale goes to 100.

COCHRAN: Is it pertinent to have the fuel moisture readings in connection
with this?

JANSSON: Gave the fuel moisture readings as follows:

Canyon Ferry Hogback
6.4% August 3 6.6%
35.4% August 4 15.4%
5.9% August 5 6.7%
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JANSSON: Fuel moisture of 5% or less in this region is considered critical.

PRICE: As I understand it, after your flights you had three fires upon which
you had to organize for suppression. How did those fires rate in danger -
that is, which one did you consider the most dangerous?

JANSSON: Mann Gulch was the only one I considered at that time as a possibility
of developing into a potentially large fire.

COCHRAN: As brought out by these figures here, there was evidently a very
radical change between conditions on the fourth of August and the fifth of
August
- the fourth being from the standpoint of fire danger, and also danger to

men I

suppose, a relatively safe day, the fifth being quite the contrary. Why is
5 p.m

the time when these observations are made instead of earlier in the day when
they

would be of some value in indicating how a fire might be attacked and what
the
behavior might be expected to be?

JANSSON: Gisborne's philosophy on that is that 5 p.m. approaches the average
peak burning conditions closer than any other time. You might have 30
minutes
during the day when the fire danger would be considerably higher though.

GUSTAFSON: That is rather common practice throughout all regions - to take the

fire danger rating during the period of the day which would give you more or
less

the highest index during the day. Another answer to that is that from the

viewpoint of manpower placement - getting contributed time work out of
personnel

- it is very difficult to have the men there at periodic intervals to
measure the

numerous times in any one day.

GRANGER: How do they know how to man a fire, such as this fire, if they don't
have the fire danger index for that day?

CROCKER: 5 p.m. is the peak. That is the point - the time of day - when your
humidity is lowest. Your wind is approaching its highest. Your
temperatures are
at the peak. 5 p.m. does represent the greatest total condination of
burning



factors.

GRANGER: You started to man this fire well before 5 p.m. How did you know
how fully to man the fire if you did not have the readings for that day?

CROCKER: We do take samples during the day. Some of the stations at low

elevations take two samplings. One at 2 p.m. and one at 4:30 p.m. Those
are

coordinated but it is not possible, we have found through the years, to
equip

ourselves with the machinery that is necessary to give us a reliable,

minute-by-minute danger rating. So, on the basis of yesterday's comparison,
our

dispatchers must take their action.
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MAYS: I believe Region Six takes three readings a day - at 8, 12, and 5.
COCHRAN: How much value were the 5 p.m. readings of August 47

JANSSON: I did not consider them. My instructions to the dispatcher the
night before were, "Don't let this fool you."

COCHRAN: Because it was relatively favorable?
JANSSON: Yes.

SPACE: I think the impression is growing up here that 65 and 70 are considered
critical. This is not ordinarily the case.

GRANGER: The ranger says that he considered 72 explosive.

JANSSON: At 70 we begin putting on our FF positions. I probably shouldn't

have used the term explosive, but it is beginning to get serious when it
gets to

70. I have to speak from my own experience. The Canyon Ferry District does
not

have much wind, but we have low fuel moistures throughout the season. When
we

get up to 70 we have a 4, 5 or 6 percent fuel moisture.



GRANGER: As to the regional experience, did the action of this fire in

developing from something that the ranger couldn't see at 11:25 a.m. into a
fire

which he estimated to cover 8 acres somewhat more than an hour later, seem
an

exceptional occurrence?

CROCKER: To this extent: That it no doubt occurred in a place which was not
fully represented by the measurements taken at Canyon Ferry and at Hogback.
On a
ranger district of 250,000 or 300,000 acres, such as this, we only sample
two
spots. Then estimate the relative conditions elsewhere on the district, as
indicated by the sampling spots. Something apparently in this case was not
estimated correctly. Maybe none of us would have estimated it right; this
we
don't know.

GRANGER: As I understand it then, this was exceptionally rapid action for a
sleeper fire to come to life and spread over that much area in that time.

CROCKER: In my judgment, that was unusual.
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TESTIMONY OF SUPERVISOR MOIR
On Events to About 2 p.m., August 5
GUSTAFSON: Your title?
MOIR: Forest Supervisor.
GUSTAFSON: Please give us your full name.

MOIR: Arthur Duncan Moir, Jr.



GUSTAFSON: What has been your experience in fire control over the years?

MOIR: Between the period of 1926 to 1936 I had a lot of fire experience,
chiefly in Region Six, also in Region One, confined chiefly to the Lewis &
Clark,
Flathead, Pend Oreille, and the Kootenai in Region One, and the Colville and
Chelan in Region Six.

GUSTAFSON: Do you have any estimate of the number of fires in which you
have actually participated in control?

MOIR: I can't give you an answer on that. I can tell you I was fire boss

on the Chelan for two summers. During that time we had probably 15 or 16
fires

that were anywhere from 600 to 5-6,000 acres. On the Colville the largest
fire

we had was in 1934 - The Aenezs Creek fire of about 20,000 acres. We had
about 5

others going that same year of over 1,000 acres each about the same time.
On the

Kootenai I had a sector of the Deer Creek fire in '31. I had charge of
several

fires of 500 acres on the Lewis & Clark. I acted as sector boss on the
Flathead

on one of their fires in '29. Since '36 I was entirely out of the fire
business

until I came to the Helena in '44. Since I have been on the Helena we have
had

very little fire - two, I think, that were in the Class E size.

GUSTAFSON: I believe that is sufficient for the Board members.
PRICE: What were you doing between 1936 and 1944.

MOIR: I was in Region Two, and then later in Region One for about 7 years.

I was second man in Ranger Management. It just happened that I never was
called

to participate on any fires during that period.

GUSTAFSON: When did you first learn of the fire between Mann Gulch and
Meriwether Canyon?

MOIR: Approximately 1:30 p.m., August 5, when Ranger Jansson came into the
office. He and Dispatcher Murphy came into my room together.
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GUSTAFSON: What were your reactions on receipt of this information?

MOIR: I discussed the matter with Ranger Jansson, and he suggested that

we order 25 smokejumpers, considering the burning potential that day. We
kneww;; a bad fire day and the difficulty in getting fully qualified manpower
locaiig the inaccessibility of the fire. I fully agreed with his suggestion,
=nd ;laced a call to the fire desk in Missoula very shortly after 1:30 p.m.

GUSTAFSON: To Whom?
MOIR: I don't recall. I think it was Hand.
GUSTAFSON: How many smokejumpers were requested?
MOIR: Twenty-five; 16 were sent.
GUSTAFSON: Why was there this reduction?
MOIR: The dispatcher explained they were short on planes. They said they
had about *144 smokejumpers available but planes were out in other parts of
the
region and they felt 16 was all they could send. (* Incorrect. Not nearly
this
many jumpers available. Probably 40 in Missoula. (S) Ralph Hand.)
GUSTAFSON: When the request was made for the smokejumpers, was there any
information provided the dispatching desk in Missoula concerning the fire
danger
rating and the burning index that existed in the vicinity of the fire?

MOIR: No.

GUSTAFSON: Was there any information provided as to behavior of the fire as
witnessed by Jansson?

MOIR: No.

GUSTAFSON: As to the area of the fire?

MOIR: No, just the location.

GUSTAFSON: Was any information provided concerning the wind conditions?
MOIR: No.

GUSTAFSON: That is all my questions to Moir. Open to guestions by members



of the Board.

24

COCHRAN: You said, I believe, that the smokejumpers were ordered

partly because of the kind of day it was - a bad fire day. How did you know
it

was a bad fire day?

MOIR: It was extremely hot for one thing. Temperatures were very high.
You could feel the lack of moisture in the air. We had no definite index of
fire
condition, but one gets so they feel that sort of thing and just know
instinctively, I guess, more than anything else.
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REGIONAL DISPATCHERS' STATEMENTS (FRED FITE AND RALPH HAND)

GUSTAFSON: What is your Forest Service title?
FITE: Administrative Assistant.

GUSTAFSON: What are your duties and responsibilities as regional fire
dispatcher?

FITE: Sending out smokejumpers and also all the equipment and supplies.
When a fire gets beyond what the forests can handle, they call on me for
assistance.

GUSTAFSON: In other words, you are known as the regional fire dispatcher.

FITE: Yes, sir.

GUSTAFSON: How many years have you been performing in the capacity of
fire dispatcher?

FITE: Since July 1, 1944.
GUSTAFSON: Mr. Hand, what is your title?

HAND: I am in charge of fire control planning. I was just acting as
dispatcher.

GUSTAFSON: What has been your experience in dispatching?



HAND: Off and on for a good many years, both on the forest and here in

the regional office. During busy times I take off if the load gets too
heavy for

Fred.

GUSTAFSON: We have a series of questions here which you and Mr. Fite
can answer, because you work more or less together. When was a request for
smokejumpers received from Helena?

CROCKER: The book the boys have in front of them is a copied record of
all the orders as they are received and go through this office.

HAND: At 1:44 p.m. on August 5, 19490.
GUSTAFSON: Who placed the request for smokejumpers?
HAND: Mr. Moir of Helena.

GUSTAFSON: How many were requested?
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HAND: He asked for 25. I told him we had the jumpers, but that we were

short of planes. Sixteen is a C-47 load, and I offered him 16. I believe
at

that time the only other plane we had available was a Travelair, which would
take

only two jumpers. I told him at the time that if he still wanted them after
the

other planes came in, we could give him more. But he said, "We will take
the 16

now".

GUSTAFSON: The primary reason for the reduction in strength was lack of
planes at that time?

HAND: Yes.

GUSTAFSON: Did the requesting forest give you any information on the
exact location of the fire - section, township, range, etc.?

HAND: Section 19, Township 13 North, Range 2 West.

GUSTAFSON: Was any information provided as to the fuel type in which the



fire was burning?
HAND: No.
GUSTAFSON: Was any information provided as to the behavior of the fire?
HAND: No.

GUSTAFSON: Was any information provided as to the probable fire danger or
burning index in the vicinity of the fire?

HAND: Not specifically at that time.

GUSTAFSON: Was any information provided concerning the general topography
in the fire area?

HAND: I don't recall his mentioning it; however, I knew what it was because
I was familiar with that country.

GUSTAFSON: Was any information provided concerning the probable landing spot?
HAND: No, we always leave that up to the man in charge - the spotter. It
is understood that if he doesn't find a suitable spot, he will bring the men
back.

GUSTAFSON: Has that occurred several times from year to year?

HAND: Yes, lots of times.
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GUSTAFSON: In other words, if the spotter found the area too dangerous to
jump to, he has the complete authority to bring the men back to Missoula or
headquarters.
HAND: Right.
GUSTAFSON: When did you transfer the request for smokejumpers to the loft?
HAND: 1:50 p.m., six minutes later.

GUSTAFSON: Who received the request at the loft?



HAND: It isn't recorded here, but I believe it was Jack Nash.
GUSTAFSON: How was selection of jumpers to be sent to the fire made?
HAND: That is left entirely up to the man in charge at the loft.
GUSTAFSON: Who was in charge out there at the loft on that day?

HAND: I'm not sure whether Stillings was there at that time or not.
He was there at some time during the day.

CROCKER: Cooley was in charge at the loft - Stillings was in the office
at the time.

GUSTAFSON: Who selected the foremen for this particular run?
HAND: That is also left to the man in charge.
FITE: May I make a point? These men are put on a jump list and rotated.
As men are taken out, other men are moved to the top, and that is the way
£he selection is made for the smokejumpers. The foremen take their turns.

GUSTAFSON: Who selected the spotter for the run?

HAND: I believe it must have been Stillings because Cooley, who was in
charge at the loft, served as spotter on that trip.

GUSTAFSON: Who selected the plane?
HAND: I ordered the plane. That was at 1:52 p.m., two minutes after I
gave the order to the loft. Order No. 179 for C-47 to take 16 jumpers and a

radio to the Helena Forest.

GUSTAFSON: Was the radio in the plane in working condition at the time it
took off?
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HAND: It presumably was. I couldn't answer that specifically.
GUSTAFSON: Was any message received from the ship en route to the fire?

HAND: None that was given to me.



CROCKER: That is perhaps one of the most serious mistakes that was made

in our entire report - that the airplane radio did not work; and since
filing our
report with you, we have found out how that came about. Cooley had

attempted to

report the failing of the static line for the radio dropped with the
jumpers.

The radio in the C-47 carrying the jumpers was in good condition. The
actual log

was recorded, and the messages came in at approximately 15-minute intervals.

HAND: I might add that during a busy season such as we were having, it is
impossible for the radio station to call the fire desk and give us all of
those
contact messages.

GUSTAFSON: The reason for the question is that if there was a possible
error in the original report, I want to be sure it was corrected at this

time.

The next question is whether any message was received from the plane en
route to
the fire.

CROCKER: Messages were received at 2:06, 2:29, 2:33, and 2:46 p.m. Then they
were approaching the jump area and were out of communication until 4:16 p.m.
They then reported in at ten miles north of Helena, had completed jumping 15
jumpers and dropping cargo. At 4:47 p.m. they reported they were two miles

north
of Rock Creek. They were in communication at all times except when they

were
jumping.

GUSTAFSON: When did the plane depart from Missoula to the fire area?

HAND: There is nothing on that in the log.

GUSTAFSON: What is the name of the pilot?

FITE: Ken Huber.

GUSTAFSON: Names of spotter and assistant spotter?

FITE: Earl Cooley, spotter; Jack Nash, assistant spotter.

GUSTAFSON: Foreman?

FITE: Wagner Dodge.
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GUSTAFSON: Who else was in the plane?

HAND: Elmer Bloom, Forest Service photographer, was the only one I
know of.

GUSTAFSON: What time was it when you learned the smokejumpers had landed?

HAND: At 5:10 p.m. Earl Cooley to Hand, telephoned from loft. Returned

from Helena fire. Jumped the men on fire, 50 to 60 acres on the top of
ridge but

has made most of its run. Another fire as large 8 or 9 miles up the river.
The

next item I found out afterward is in error. There were two facts reported
to me

by Cooley: (1) That he was unable to contact Helena from the plane by
radio,

and (2) That something (the static line) broke when the other radio was
dropped

to the jumpers. In transcribing to the log from my rought notes, I
evidently

confused these two facts. Actually, the radio in the plane was not out of
order
though Cooley was unable to contact Helena or anyone in the fire area.

PRICE: Who was responsible for that estimate on acreage?
HAND: The spotter is responsible to see that someone on the fire desk is
informed of the action taken, whether the men jump successfully, the
approximate
time that they should be on the fire, and what he can tell of the condition
of
the fire. 1In this instance it was Cooley.

GUSTAFSON: When you received the telephone message from Cooley, did he
say the fire showed any signs of proving dangerous to the men?

HAND: No, he didn't mention any such thing at all.
GUSTAFSON: Did you notify Helena that the jumpers had made the jump?
HAND: I told Cooley to, and he said he did.

GUSTAFSON: Approximately when did he notify Helena?



HAND: I can't tell you. Earl told me afterward that he called right
away as soon as he talked to me.

FITE: Friday was the day that was my day off from 8:00 a.m. to 5:00 p.m.

After 5:00 p.m. when Ralph Hand goes home, I take over from my home. At
5:38

p.m. Mr. Stillings called me at home and gave me a message, 28 minutes after
Mr.

Hand's instructions to Cooley to call the Helena. Stillings gave me a
message

that Cooley had received from Helena an order for some equipment for this
fire.

We don't have the exact time Cooley called Helena. It's between 5:10 and
5:38

p.m.

GRANGER: How long was that after the jumpers actually landed before Helena
was notified?
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FITE: The plane log says that at 4:16 p.m. they had completed jumping

and dropping cargo. At 5:10 p.m. Cooley was instructed to call Helena and
got

through between 5:10 and 5:38 p.m.

CROCKER: 5:15 p.m., according to two records I have here.
GUSTAFSON: When did the Missoula office first learn the fire had blown up?

FITE: The first we knew about this was when I called Mr. Crocker

at 5:42 p.m. and informed him of the order I had just received from
Stillings,

which came from Helena by way of Cooley to me. The order was not clear to
me, so

I told Mr. Crocker about it, and he informed me that he would call the
Helena

office. He did, and talked to Murphy at 5:57 p.m. At that time they
ordered a

sector boss unit. The first that I knew that the fire had actually blown up
was

at 6:32 p.m. when Murphy called me and said it looked as though the fire had

blown up. He said they would need both sector boss units. He also said
they

could see the smoke from Helena, and it was really traveling.



GUSTAFSON: Was there any discussion at that time from the Helena that
they were considering the possibilities of the smokejumpers being trapped?

FITE: All he could see was the smoke. We have had fires blow up many
times when men are on them and never had any difficulty before, and of
course I
had no idea that anyone was hurt or in trouble, and I'm sure that he didn't
either. He did, however, request the second sector boss unit at that time,
and T
told him we had two on the way - one from the Lewis & Clark and one from the
Beaverhead.

HANSON: Could you give us a brief idea what your volume of business
was in the use of planes that day?

HAND: I believe most of this can be verified, although it is not in the

log. As I recall, one C-47 had the motor out. Something had happened to it
and

it was torn out and wasn't in use until a day or two later. One Ford had
taken

some jumpers to the Kootenai. That is as I remember it. It was not due to

return until pretty late, too late to give the Helena any help. Another
Ford had

taken off or was about to take off to bring some jumpers and equipment back
from

another fire. We were getting low, and while we still had jumpers, we were

concerned about getting men and equipment back as quickly as we could. We
have

to do that in busy times. One Travelair was out, I can't recall where, but
I am

very sure we had just one C-47 and one Travelair on the line at the time,
and we

had other fires going. You understand that at this time we had no means of

knowing that Helena was where the fire was going to blow up.
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COCHRAN: Who received the radio message from the C-47?



FITE: The radio station.

COCHRAN: Is this entirely separate from your dispatching organization?

FITE: Yes, we don't try to take those. The dispatching organization in
our fire office couldn't begin to receive all the messages from our radio
station.

COCHRAN: Why couldn't Helena be contacted at 5:05 p.m.?

HAND: I don't know.
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TESTIMONY OF RANGER JANSSON
On Events from 2 p.m. to 9 p.m., August 5



GUSTAFSON: We discussed your action up to the time the request for smoke-
jumpers was made. The next question is - what was your next action in
connection
with this fire?

JANSSON: I spent some time checking on a number of things that you always

think about. I checked to see that my telephone orders had been received
and

were being acted upon. I contacted Schmitt at Canyon Ferry and instructed
him to

send a messenger to York to mobilize the local people for the York fire. He
told

me he had already done that. I also instructed him to turn the radio on.
He

told me it had been on for an hour. Then, I suppose the rest of the time
before

I left for the warehourse was just taken up in briefing Supervisor Moir on
the

situation on the whole district, which he made some longhand notes on.

GUSTAFSON: Specifically, what did you do in connection with the Mann Gulch
fire?

JANSSON: I checked on my original order, and so far as the Mann Gulch fire

was concerned I just waited for things to get ready where I could take off
to

it. During the interval, Moir and I had a conversation about boat
operators, and

it was decided that since we had been able to contact only one operator that
I

would wait until we had some men and supplies rounded up to go down there to

prevent tying up the only boat we had available. At the same time I was
giving

orders around there and also trying to eat a fire lunch I found in the
office. I

got tired of waiting and went to the warehouse to try to get a truck loaded
and

start out.

GUSTAFSON: It is not clear in my mind just how many men - ground forces - you
ordered or were trying to gather for the Mann Gulch fire after the order for
smokejumpers was placed.

JANSSON: We were trying to round up 50 men. That was my first order - for 50
men; a

50-man campoutfit, camp boss unit, 3 Pacific pumps, 3,000 feet of hose; 50 fire
lunches. Then, my second order was for 25 smokejumpers. During this interval
in the

office, which was spent mostly in conversation, the supervisor's office was
trying to

recruit the 50 men. At the same time we had the York fire on which my first
order

was for 25 men. We were attempting to round up local people to get on the York



fire.
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GUSTAFSON: How many men were you able to gather for the Mann Gulch fire?
JANSSON: I left with ten men.

GUSTAFSON: Is that all the men you were able to gather for the Mann Gulch
fire?

JANSSON: Yes, at that moment. Hersey was going to follow with whatever else
they could get (nine men and Hersey) .

GUSTAFSON: Who is Hersey?

JANSSON: The ranger alternate at Canyon Ferry.

GUSTAFSON: When did you, your ranger alternate and crew leave for the fire?
JANSSON: I left at 2:20 p.m. and Hersey about 3 p.m. from the Helena warehouse.
GUSTAFSON: What distance did you travel by truck?

JANSSON: Approximately 20 miles.

GUSTAFSON: By boat?

JANSSON: About 6 miles.

GUSTAFSON: When did the crew arrive at Hilger's Boat Landing?
JANSSON: I arrived at 3 p.m. and Hersey at approximately 3:30 p.m.

GUSTAFSON: I want to get that point clear. When did you leave Hilger Landing
for the firev?

JANSSON: At 3:50 p.m. One boat was involved.
GUSTAFSON: Hersey left later in a boat?

JANSSON: Yes, the tourist boat was just coming up the river when we pulled
out. The operator I had was one Mr. Moir had located - Fred Padbury, who



used
his personal boat.

GUSTAFSON :
JANSSON: About 4:30 p.m.

GUSTAFSON :
Meriwether at the time you landed?
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JANSSON: He arrived at it about 5 minutes

Location of destination was Meriwether.

When did you arrive at your destination - Meriwether Canyon?

Had Hersey landed at

before. He pulled into the landing

and we back-watered to give them time to unload.

GUSTAFSON: What were your instructions to
JANSSON: Instructions to him were to take
the Meriwether slop-over and hold that
Meriwether from burning up.
GUSTAFSON: For the purpose of the record,
JANSSON: 19 Men. I also told him to stop
and contact Canyon Ferry and have them
join
Hersey on the ridge,
Hersey was

and to attempt to

also to place an order for two sector boss units,

for

Mann Gulch.
Hilger

Landing.
see

any smoke from there
York

On the side here, I might

(coming from Mann

fire and assumed that the Mann Gulch fire was acting similarly.

like,

with what few men we had,
camp

at Mann Gulch and then scout the fire,
stick

them in on some sector which we were sure we could hold.

of
action at that time,
the

river and saw the slop-over in Meriwether.

serious because if it continued to run

would be right at the point where it could blow out the canyon.

We realized, while waiting for the boat,

Hersey after landing?

all the available men and go up to
slop-over at that point to prevent
how many men were with Hersey?

at the radio shack (guard station)
put out a call to the smokejumpers to

hold only the Meriwether side.

a 50-man camp and 50 men
say Hersey and I got together at
that while we could not
we could see a lot from the

Gulch),

It looked

the best thing we could do would be to establish a

locate the smokejumpers and probably

This was the plan

and it went out the window when I rounded the bend in

I considered the slop-over very
down into the bottom of the canyon it
Of the top,



considered Meriwether a worse chimney than Mann Gulch, because of its size
and

steepness. I told Hersey I would go down river, try to scout the fire and
see if

the smokejumpers had landed down river.

GUSTAFSON: When did Hersey and his crew of 19 men leave for the fire from
Meriwether?

JANSSON: About 5:30 p.m., according to Hersey, but I think his watch was ten
minutes fast. He had to clear the landing of equipment, open up the 50-man
outfit, tool his men up, get out the water bags, fill them with water, take
some
first-aid equipment, line up the men into a crew, etc. He had no overhead
with

him nor anyone suitable for it. He then had to stop and make radio contact
with

Canyon Ferry. That took guite a little time.

GUSTAFSON: What route did he travel into the fire?

JANSSON: He walked up the Mann Gulch trail leading out of Meriwether.

(Jansson here indicated the trail on the map.) The slop-over was about two
or

three acres.
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GUSTAFSON: Hersey and his crew hit the slop-over between Meriwether and Mann
Gulch?

JANSSON : Yes.

GUSTAFSON: Did you have any idea of the expected time of arrival of Hersey
on the fire's edge?

JANSSON: No. I kind of lost my time perspective. Things developed pretty
rapidly. I had it figured out he arrived there probably about 5:30 p.m. I
didn't think it would take him so long in camp. I just didn't allow him

enough
time.

PRICE: When did you actually arrive?
JANSSON: He was slowed down because the men he had were not in shape. They

were not accustomed to walking in that country. I think he arrived shortly
before 6 p.m.



LORING: How much elevation did they have to gain?
JANSSON: 1500 feet.
GUSTAFSON: When did you learn that Harrison had gone to the fire?

JANSSON: I naturally assumed he was up on the Meriwether slop-over or that he
would have come down and radioed; or that he might have been told to stand-

by

there. I actually didn't know the whereabouts of Harrison. Hank was to
check on

that.

GUSTAFSON: When did you first learn he had gone to the fire?

JANSSON: At 6:30 p.m. - that he actually was on the fire.

GUSTAFSON: How did you find this out?

JANSSON: From the note on his door.

MAYS: After you had been up to Mann Gulch yourself?

JANSSON: Yes.

GUSTAFSON: Was there any information in the note telling you when he had gone
to

the fire?

JANSSON: No. It said, as I recall, "Gone to the fire. Jim."
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GUSTAFSON: Following your departure from Meriwether, after giving instruc-
tions to Hersey, what was your next action?

JANSSON: I asked Padbury to take me down the river.

GUSTAFSON: About what time was this when you left Meriwether to go down the
river?

JANSSON: About 4:35 or 4:40 p.m.

GUSTAFSON: How far down the river did you travel?

JANSSON: To a point just opposite the mouth of Elkhorn (he indicated this
point on the map). As I went by Mann Gulch the lower end of it was filled

with
smoke (indicated on the map). Smoke was coming down river. We turned the



boat

around; ashes from the fire were falling on us at this point. I told
Padbury I

hoped no live sparks from the fire would jump the river.

GUSTAFSON: Who is Padbury?
JANSSON: He is a druggist in Helena - and a member of the State Legislature.

GUSTAFSON: About what time was it when you were at the mouth of Elkhorn
Creek?

JANSSON: About 4:50 p.m.
GUSTAFSON: What was your next action?

JANSSON: I knew it still was safe to go up Mann Gulch, and I asked him
(Padbury) to hold up at the mouth of Mann Gulch and I would go up and see if
the

fire had spotted across the draw and see what it was doing up there.
GUSTAFSON: What decided you to make a trip up Mann Gulch?
JANSSON: I was curious as to where the fire was.
GUSTAFSON: What time did you get off the boat and proceed up Mann Gulch?
JANSSON: At 5:02 p.m.

GUSTAFSON: Yesterday you explained guite clearly to the group what you saw
and your actions while traveling up Mann Gulch draw. Can you explain for
the
purpose of the record as clearly as you can how far you traveled up
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the draw, whether or not you traveled directly in the bottom of the draw,
what

you saw at certain intervals that you might be able to identify as you
traveled

up the draw?

JANSSON : (Using map) I have only shown the rear of the fire on this map. The
green color represents the way I saw the fire at the mouth of Elkhorn at
approximately 4:45 or 4:50 p.m. When I proceeded up Mann Gulch at 5:02 p.m.

the
fire was still confined up on the Mann Gulch Meriwether ridge. I proceeded

to a



point about 26 chains from the river. At the lower end the fire whirled and
' couldn't see the fire that started below the main fire on the south side of
MannGulch, but could see the fire set in the little gulch opposite the one from
Wherﬁann Gulch trail goes over to Meriwether. This was approximately between
5:1Oand 5:15 pm.

GUSTAFSON: Then about 5:15 p.m. there was a definite fire established on the
north side of Mann Gulch draw.

JANSSON: It started out first as a spot in the draw opposite the trail and a

spot at my feet, which I showed you yesterday. (During this discussion
Jansson

was pointing to the map, and did not identify points by name in each case.)

These two spots rapidly drew together. I went up further and noticed there
was a

series of spot fires up the north side of Mann Gulch, on the ridge in front
of me
and all around me.

GUSTAFSON: Those spots were established on the lateral ridges going into
Mann Gulch Draw?

JANSSON: I can't tell you now just where. I have shown a few here, but there
were more than that.

GUSTAFSON: About what time was it that you noticed the additional spot fires?

JANSSON: About two minutes later. I proceeded up the trail and got to where

I could see the country immediately below the original fire. This is where
I saw

a crown fire starting and apparently moving on the south side of Mann Gulch
and

moving up the gulch. Since the crown fire was above me it didn't worry me.

GUSTAFSON: You mean since the crown fire was on the south side of the draw?

JANSSON: Yes. By this time Mann Gulch itself was so full of smoke in front

of me that I couldn't determine anything about what was going on up above.
I

proceeded up to a point which measures out about 50 chains from the river,
and at

that time the crown fire here (pointing to map) had kind of moved down over
the

rocks into the bottom of Mann Gulch and was coming up toward me. I
determined

that the gulch was too narrow at that point to try anything else in the
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bottom. I thought of pulling up the ridge, but the whirling action of the
fire -

which seemed to be whirling towards the northwest led me to believe that
probably

the north side of Mann Gulch wasn't going to be safe - that probably no spot
was

going to be safe at that point. So, I turned and started to walk on down
Mann

Gulch on the north side of the drainage on an old skid trail. When I got
about

10 or 15 chains down, a whirl came right by me and in passing through that
whirl

I breathed some of the smoke and decided it wasn't a very good idea. It
cleared

and gave me a chance to get some fresh air. By that time the crown fire was

coming straight toward me and I decided to get out of there. I started to

run
and went into the backlash and didn't breathe while I went through that. I
rolled out of the fire.

GUSTAFSON: What time was it when you were approximately 50 chains up from
the river, when you made the turn and decided to pull out of there?

JANSSON: About 5:20 p.m. It takes me 16 minutes now to walk from the bottom
of the gulch 50 chains up river to this point. I probably got down out of
the
fire about 5:25 p.m.

GUSTAFSON: Did you feel at the time you went up Mann Gulch that the smoke-
jumpers may have been jumped in Mann Gulch draw?

JANSSON: No, I didn't think they did jump in it, and I didn't think there

was anyone in Mann Gulch, because from the time I had come down the river
there

was so much smoke in the throat of Mann Gulch I didn't think anyone was in
this

country here. I assumed they either had gotten up on the Mann Gulch-
Meriwether

ridge and had probably worked over and joined Hersey; or, if it was too
smoky and

too hot in here that they had pulled out to the Ives Ranch and had set up a
radio

and found out what they would do now.

GRANGER: You expected they would land on a point on Meriwether Ridge?

JANSSON: Yes. But, in connection with that, the ground crew does not pick

the jump spot and I knew nothing about what makes a good landing spot. That
was

just my own idea on the thing.



PRICE: You mentioned that if they were not with Hersey, they were where?

JANSSON: I thought they had pulled out if they were not with Hersey. I

thought the fire had cleared out the gulch at that time. There was no
possible

way any of that gulch was going to survive that wall of flame. Not knowing
where

the head end of the fire was, I assumed that anyone would have gotten up on
the

ridge or on a trail out to the Ives Ranch on Willow Creek.
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GUSTAFSON: What fuel type was the major fire in at the time you started up
Mann Gulch draw?

JANSSON: Ponderosa pine type on the lower slope; in the upper part about
one-third ponderosa pine and two-thirds Douglas-fir.

GUSTAFSON: What was the size, class and density?

JANSSON: Classified probably as dense pole stand - about 60 years old. More or

less interlocking crowns, and had a few old standards from the previous
stand of

timber, covered an old ground fire that had gone through after logging.
There

was quite a lot of windfall and fine fuel on the ground.

GUSTAFSON: Was the pole stand pretty continuous on the southside of Mann
Gulch draw?

JANSSON: No. There is a series of little gulches up there. Gulch bottoms
are all practically Douglas-fir and ridges all ponderosa pine.

GUSTAFSON: What was the type on the north side of Mann Gulch draw?

JANSSON: Ponderosa pine, with quite a lot of windfall snags. The open parts
were covered with a dense stand of bunchgrass and fescue. There was some
cheatgrass here and there wherever deer had bedded down, but no continuous

area
of cheatgrass.

GUSTAFSON: Would you classify the lower end of Mann Gulch draw on the north
side of the draw as heavy fuels or light fuels?

JANSSON: Medium fuel on the average?



GUSTAFSON: Would that classification hold true for the entire north slope?
JANSSON: It is medium fuel on the average through there.

GUSTAFSON: Were there large grass areas interspersed with the medium fuels
on the upper side of Mann Gulch draw?

JANSSON: Yes, but also a number of windfalls and snags occur in the grass
area.

GUSTAFSON: When did you return to the mouth of Mann Gulch?

JANSSON: About 5:25 to 5:30 p.m.
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GUSTAFSON: In looking back up Mann Gulch draw previous to getting in the
boat, what was the picture as to the fire at that time?

JANSSON: A blow-up.

GUSTAFSON: The blow-up had already taken place when you returned from Mann
Gulch draw?

JANSSON: Yes.
GUSTAFSON: What direction was the fire traveling at that time?

JANSSON: It had two directions. It naturally had the direction up the draw,

and since the wind at this point was from the southeast it also spread
towards

the northwest until it got out of the influence of the wind funnel, then it
was

spread straight north and it was evident when I later stood on a point by
the

river opposite the Beartooth that it had gone in two directions.

GUSTAFSON: There was a definite funneling action taking place - a crown fire
on the south side of Mann Gulch draw crowning in a northwesterly direction?

JANSSON: Practically northwest from that point.
GUSTAFSON: What was your next action?
JANSSON: I sat there and looked at the fire for awhile. It was fascinating.

Then after two or three minutes I realized I was just wasting time so I
asked Mr.



Padbury to take me to Meriwether so I could get on the radio. Just as we

approached Meriwether Landing, Supervisor Moir was sitting in the speed boat
at

the landing, preparing to head down river, we met in midriver. I
transferred to

his (Moir's) boat, and asked Padbury to tie up at Meriwether.

GUSTAFSON: After you transfered to Moir's boat, where did you go?

JANSSON: We proceeded down river. One reason why I was held up with
Padbury's boat was because it was so slow. We proceeded down the mouth of
Meriwether in the speed boat.

GUSTAFSON: At what time did you reach the point opposite Beartooth Mountain?

JANSSON: At 6 p.m. we landed at the point opposite Beartooth and proceeded

to walk up on the ridge or bench where we could get a look into this country
to

see 1f we couldn't determine where the fire was.
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GUSTAFSON: What time did you arrive on the bench?

JANSSON: About 6:10 p.m. was when we got together up there. Dan Roose was
with us - a foreman from the Lincoln District (Helena). I went up the hill

as
fast as I could go.

GUSTAFSON: Could you see the head of the fire from this point?

JANSSON: Not very accurately. I assumed the fire had gone through the pass.

GUSTAFSON: You weren't able definitely to locate the head?

JANSSON: No. It had some spread this way - it had gone down into Rescue
Gulch, that was obvious. This was about one mile from Mann Gulch draw

north.

GUSTAFSON: This was about 6:15 p.m.?

JANSSON: Yes.

GUSTAFSON: Did you believe at this time the smokejumpers must be in trouble
if they were in this area?

JANSSON: No.



GUSTAFSON: After meeting up on the bench, what was your next action?

JANSSON: We formulated a plan of action for the next day and made up an
order.

GUSTAFSON: Was there any discussion at this time with Supervisor Moir or the
other man there (Roos) concerning the smokejumpers?

JANSSON: I imagine we mentioned them but decided that they naturally would
have recognized the symptoms and were in a safe place.

GRANGER: Would it be the customary practice for a crew on the fire, such as
this smokejumper crew, to radio out what was going on?

JANSSON: Yes, they had a radio and ordinarily would set it up and establish
contact.

GRANGER: Would you be in position to know whether they had established
contact at any time during the afternoon up to that point?

JANSSON: No. I was away from communication.
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GUSTAFSON: After discussing the situation on the bench, what was your next
action?

JANSSON: We proceeded slowly to Meriwether in the speed boat. We made up
our plan of action and order for the next day.

GUSTAFSON: What time did you and Supervisor Moir return to Meriwether?
JANSSON: About 6:30 p.m.

GUSTAFSON: What was your action from that point on until you learned of the
tragedy?

JANSSON: At 6:30 p.m. I went up to check the radio to make sure it worked,
and transmitted the fire order for the next day. I got that order out at
6:45
p.m. on the air. Then Mr. Moir was sitting in the shelter after he left the
radio shack, and I went down there to report to him that I had the order
transmitted. Mr. Eaton had arrived on the fire at Meriwether. They were
sitting
there in the shelter talking to each other, and while I transmitted this
radio on
the York fire was interfering with us all the time and it was rather
difficult to



get a message through. The man on the radio (at York) was hysterical, he
was
crying and sobbing, "Send us men - more men - all the men you can get."

GUSTAFSON: Did you attempt to get through to Helena?
JANSSON: No, to Canyon Ferry.
GUSTAFSON: Did you attempt to contact Missoula by radio?

JANSSON: Yes. My first thought was that something had gone wrong on the
York fire that was probably more serious than what we had on Mann Gulch,
especially if there was panic in camp, as was judged from the radio
conversation. I told Moir that they were pretty excited over at York and we
previously on the speed boat had discussed using Eaton on the Mann Gunch
fire. I
told him that John Rogers, who was fire boss at that time, and assistant
ranger,
on the York fire, had not been on any large fires and that his fire had
apparently blown up the same as the Mann Gulch fire.

GUSTAFSON: Had Eaton flown the Mann Gulch fire?

JANSSON: No, I didn't know anything about it. With the excitement going on
at York our conversation was very brief. Just said to get Eaton (assistant
supervisor) over there to take over the York fire.
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MAYS: That was before he got to Meriwether?
JANSSON: Our conversation was before he arrived at Meriwether.

GUSTAFSON: Mr. Eaton didn't inform you that he had flown over Mann Gulch
fire and that he actually witnessed the cargo going down?

JANSSON: We didn't talk 30 seconds. The panic developing at York could be

a serious situation. The values at stake from the personal property and
homes

standpoint meant more than on the Mann Gulch fire. It developed later that
the

(hysterical) man on the radio was the only one who was so excited about it.
My

plan was to have this man bring John Rogers to the radio to determine what
he had

- what was going on - and try to help him organize the York fire from
position at



Meriwether. This man was only a laborer, not in any responsible position,
and

didn't know how to operate the radio. He broke the receiver in his
excitement.

He had been sent as a messenger to get more men because they wanted to get
him

off the fire. He came across the radio by accident and attempted to use it.
We

could not of course get an answer back to him because of the broken
receiver.

GRANGER: You did place an order for men and materials on the Mann Gulch fire?
With whom did you place the order?

JANSSON: To Favre Eaton if he was there, or Dispatcher Murphy.
GRANGER: Who did you talk with?
JANSSON: Dave Schmitt at Canyon Ferry.

GRANGER: At that time did you make any inquiry as to whether the jumpers had
been heard from?

JANSSON: I asked him and he said no. The most pressing thing then seemed to
be to find out what was going on at York.

GRANGER: What I am trying to get at is whether the absence of any radio
report from the jumper crew in Mann Gulch up to that time should have been a
cause for alarm as to their safety.

JANSSON: I was not alarmed for their safety, but was sure curious as to
where they were. I had it in the back of my head that they must have joined
with
Hersey on the fire line. I decided to check on the jumpers and attempted to
call
Missoula and had difficulty raising the Missoula radio station. Another
frequency kept interfering with our fire traffic making it impossible for
Missoula to get through to us with information.
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While the air was clearing up we had more orders and they were transmitted.

Finally I got hold of Missoula. During this time I had more people come
down

there - picnickers - and we had to ask them to leave the area and also sent
a

message in to Helena to ask the radio station at Helena to inform the public
that



the Missouri River was closed to all traffic except fire traffic, I also

endeavored to work over the mass of people and material and get some
semblance of

order in camp. The man selected for camp boss had never been on a fire, and
I

was trying to train him, helped him line out the cooks, set up the camp,
line up

a radio operator, timekeeper, etc. During this period the fire had started
to

drop down quite a bit from the rocks on the Meriwether side and was crowning
out

in patches, reflecting on the canyon walls. Hersey later told me that some
of

the men wanted to jump off the cliff. Some of the men were getting edgy
about

the fire. I assured the men we could always wade out into the river, that
we

were then in no immediate danger. I asked Padbury to stand by in case we
had to

evacuate and went back up to the radio. About that time one of Hersey's
water
bucks came in about 8 p.m.

GUSTAFSON: Mr. Hand said that the Helena office was informed as to the jump

at approximately 5:15p.m. What is the practice on the forest with regard to

handling that type of information? Is it the practice for that information
to be

given to Canyon Ferry, in this instance, for probable radio contact with
some

other point on the district?

CROCKER: It is always customary to get that report to the forest.

JANSSON: I suppose his (Murphy's) reaction then was that everyone else had
that information. He wasn't used to handling it.

GUSTAFSON: Suppose that this had been a crew that another district had sent
in on the ground. Would it have been the practice then to notify the
district
ranger that he had a crew on this fire?

JANSSON: Yes, in that case. But Murphy realized I had placed the order and

knew 16 men were going to be dropped, and so far as he knew there was no way
°F getting in touch with me. Schmitt at Canyon Ferry had told him he hadn't
hear(firom me. We had no communication as yet. This was not established until
6:BOp.m. or so.

PRICE: When you got back to Meriwether to organize the camp, approximately
how many firefighters had arrived at that time?

JANSSON: We had about four men left over after assigning overhead, c